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Date: June 12, 2015

To: Mayor and City Commission

From: Joseph L. Gallegos, City Manager

RE: Submittal of Fiscal Year 2015-2016 Budget

Enclosed you will find your individual City Commission Budget binders, submitting the proposed
budget for Fiscal Year 2015-2016. The Commission’s first advertised budget workshop with the
Budget Review Committee is scheduled for Tuesday, July 14 at 6:00 pm. The two advertised
budget workshops with the City staff have been scheduled for Wednesday, July 29 and
Tuesday, August 11, both at 6:30 pm. All workshops and hearings will be held in the
Commission Chambers in City Hall.

In similar manner as the prior fiscal year, your budget book includes the newly updated section
on the following pages that provides “Budget Highlights”. This section has been prepared to
assist you in easily identifying the changes proposed in the submitted budget in the following
areas: personnel; major capital items; operating, and revenues. The format of this year’s
proposed budget has been updated to include more information on departmental
accomplishments, goals and objectives, and capital requests.

In addition, the revenues section includes details on the ad valorem rates for the current year
(FY 15) and the proposed rates for the upcoming fiscal year (FY 16).

The Commission’s two budget hearings with the public are scheduled for Friday, September 11
and Monday, September 21, both at 6:30 pm. As you review the proposed budget prior to the
scheduled workshops and throughout the next few weeks, should you have any questions at all,
please contact me or Assistant City Manager Leigh Ann Henderson. We will be happy to answer
your questions at any time either by phone, e-mail or to set up an appointment to meet with
you individually or jointly with the City’s Finance Director and Departmental staff.

Joseph L. Gallegos,
City Manager
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At A Glance

City of Wilton Manors

The City of Wilton Manors, located in
Broward County, was incorporated in
1947, and was created as a municipality
under Chapter 165, Florida Statutes and
named the Village of Wilton Manors. The
Laws of Florida, 1953, Chapter 29609
established the present municipality,
designated it the City of Wilton Manors
and enacted its Charter. The City
operates under the Commission-City
Manager form of government and
provides the following services as
authorized by its Charter: general
government, public safety, public
services, transportation, and culture and
recreation. The City is a Certified Wildlife
Community Habitat.

Date of Incorporation:
June 1947

Form of Government:
Commission-City Manager

Area: 1.8 square miles

2016 Proposed Budget:
$31,370,966

CITY DEMOGRAPHICS EDUCATION
(2010 Census) Wilton Manors Elementary
Population: 11,632 Pace Center for Girls
Median Age: 46.8 Somerset Academy Village
Median HH Income: $49,991 Little Flower Montessori School
Average HH Size: 1.82
No. of HH . . 6,235 LAND USAGE
Total Housing Units 7,162
(HH = Household) Residential 57.7%

Commercial 8.4%
POLICE AND FIRE Industrial 2.4%
Police Stations 1 Recreation/Open Space  1.4%
Sworn Officers 35 Community Facilities 3.9%
Non-Sworn Staff 17 Transportation 19.2%
Fire Station 1 Water 6.3%
(Fire and Emergency Medical services are Vacant 0.7%
contracted to the City of Fort Lauderdale.)

MAIJOR EMPLOYERS

City of Wilton Manors
Kids In Distress
Marrinson Group
Pace Center for Girls
Publix Supermarkets

School Board of Broward County
Somerset Charter School

Moss Construction

CSL Plasma

Wilton Manors Rehabiliation Center

www.wiltonmanors.com

CITY PARKS

Andrews Avenue Extension
Apache Pass Park

Colohatchee Park

Colohatchee Boat Ramp

Coral Gardens Park

Donn Eisele Park

Hagen Park / Veterans Memorial
Island City Park Preserve

Jaycee Park

10. M.E. DePalma Park

11. Mickel Park

12. Rachel Richardson Park

13. Richardson Historic Park & Nature Preserve
14. Snook Creek Boat Ramp

15. Wilton Manors Elementary

16. Waterways

17. Womans Club

LNV AWN PP

Address

Andrews Ave. / Woods Condo
NE 24th Ct. / NE 15th Ave.
1975 NE 15th Ave.
1975 NE 15th Ave.
Coral Gardens Drive
701 NW 29th St.
2020 Wilton Dr.
823 NE 28th St.
Wilton Drive / NE 21 Ct.
641 NE 20th Dr.
2675 NW 7th Ave.
Andrews Ave. / NE 21st Ct.
1937 Wilton Drive
2249 NW 9th Ave.
2401 NE 3rd Ave.
North / South Middle River
600 NE 21st Ct.
Total Park Acres:

Acres

0.15
0.18
8.5
1.2
0.37
0.9
5.17
3.15
0.46
0.1
4.9
0.33
5.4
0.45
4.8
29.7
0.25
65.76
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CITY OF WILTON MANORS

BUDGET HIGHLIGHTS
FISCAL YEAR 2015-16 BUDGET

Significant Factors Affecting Budget Preparation

General Fund Budget

After several years of decline due to the economic recession, the taxable value of the City’s real estate
has continued its recovery, increasing again for the fourth consecutive year. The City’s Adjusted Taxable
Value at June 1, 2015 is $1,097,541,510 or an increase of 8.48% over last year, although the new value is
still well below the pre-recession value of $1,268,127,597. The City’s increase in taxable value is the
fourth highest in Broward County this year. This increase in property values brings in additional revenue
to the General Fund of $443,439 at the FY15 operating millage rate of 6.0683.

However, counterbalancing this increased revenue are combined fixed cost increases totaling almost
$650,000 in health insurance, auto and general liability insurance, pensions, contracted compensation
for members of the Police Benevolent Association bargaining unit, additional debt service due to the
Mickel Park loan that was secured in FY15, and other costs.

With these factors in mind, management was faced with the challenge of bringing into balance the staff-
requested General Fund budget (the “wish list” budget) of $18.6 million, which would have been an
increase of more than $2 million over the FY14-15 adopted General Fund budget. The resulting
proposed FY15-16 General Fund budget of $16,237,594 is a reduction of $410,056, or 2.5% from FY15.
The proposed budget keeps the operating millage rate at 6.0683, the same as in FY15, although the total
combined millage rate (including debt service millage) decreases 0.0454 mills to 6.6771.
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All-Funds Budget

The FY16 proposed budget for all funds is $31,103,551. The tables below compare the proposed FY15-
16 budget to the adopted FY14-15 budget.

Summary By Fund
Proposed Adopted % Fund as
Fund FY1p5-16 FY14p-15 »Change (e B:f’ d‘;t
General Fund $16,237,594 $16,647,650 (5410,056) -2.5% 52.2%
Recycling Fund 547,417 526,528 $20,889 4.0% 1.8%
Fire Rescue Assessment Fund 2,220,367 1,876,494 $343,873 18.3% 7.1%
Road Improvement Fund 264,103 318,400 ($54,297) -17.1% 0.9%
Miscellaneous Grants Fund 226,635 245,035 (518,400) -7.5% 0.7%
Federal Police Forfeiture Fund 41,000 65,175 (524,175) -37.1% 0.1%
Police Training & Education Fund 4,000 3,775 $225 6.0% 0.0%
State Police Forfeiture Fund 14,000 11,000 $3,000 27.3% 0.1%
Water and Sewer Utilities Fund 10,099,086 8,932,028 $1,167,058 13.1% 32.5%
Parking Fund 953,850 871,433 $82,417 9.5% 3.1%
Drainage Utility Fund 478,149 463,895 $14,254 3.1% 1.5%
Jenada Fund 18,350 18,162 $188 1.0% 0.1%
$31,104,551 $29,979,575 $1,124,976  3.8% 100%
Summary by Category
Categor
Category P;?fso_ie; ﬁsiszs S Change % Change as ‘iofy
Budget
Personnel Wages $7,596,527 $7,230,569 $365,958 5.1% 24.42%
Personnel Benefits 4,492,462 4,372,833 $119,629  2.7% 14.44%
Operating Expenditures 10,128,392 9,272,301 $856,091 9.2% 32.39%
Capital Expenditures 3,837,095 4,606,397 (5769,302) -16.7% 12.51%
Debt Service 2,236,925 2,181,995 $54,930 2.5% 7.19%
Depreciation 896,370 399,700 $496,670 124.3% 2.88%
Transfers 1,915,780 1,915,780 SO 0.0% 6.16%
$31,103,551 $29,979,575 $1,123,976 3.7% 100%
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Strategic Plan

Wilton Manors is in the final stages of adopting the 2020 Strategic Plan, a five-year plan that will guide
future policy development, budgeting and management decisions toward the accomplishment of
defined goals and objectives.
An important part of the process in developing the Plan was ensuring community participation. Focus
group meetings with the City Commission, members of boards and advisory committees, and members
of the business community were held and participants were asked to assess and discuss the strengths,
weaknesses, opportunities, and challenges of the City. A city-wide resident survey was conducted and
requested residents to:

e assess their level of satisfaction with staff and city services;

e examine perceptions about quality of life and standard of living

e measure priorities; and

e assess critical issues.

Through the information collected, the focus areas of the Plan were developed. Multiple planning
sessions with City department leaders were conducted to develop the vision and mission statements,
goals, objectives, and strategies for each of the Plan’s four priority areas:

e Proactive Public Safety

e Sound Governance

e Strategic Growth and Redevelopment

e |nnovating and Adapting for the Future

The final component of the Plan is defining the performance measurements that will allow for tracking
progress toward the accomplishment of the goals.

Ultimately, the Strategic Plan will provide the necessary foundation for proactive planning and policy
making, guiding our City in a unified direction. While the Plan is not yet finalized, the Fiscal Year 2015-
16 is the first budget developed using the 2020 Strategic Plan’s priorities as a guide. Future budgets will
continue to align with and reflect the Plan.

Utility User Fees

Changes to the Water and Sewer user fees depend upon the actions of two independent governments —
the City of Fort Lauderdale (CFL) and the South Florida Water Management District (SFWMD). The City
of Wilton Manors contracts with CFL for water purchases and sewer treatment. CFL’s rates are
determined by their City Commission. In addition, the SFWMD issues water-use restrictions in phases
depending on the severity of drought conditions.

CFL has instituted additional drought-rate surcharges intended to limit water consumption during
SFWMD-issued drought phases. These drought surcharges, which increase according to the severity of
drought conditions, are added to their base water rates and are passed through directly to all
customers, thereby increasing the rates that the City of Wilton Manors pays for water purchases from
CFL. Listed below is the current schedule of drought-rate surcharges charged by CFL.
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Phase 1 Phase 2 Phase 3 Phase 4
Water Rates (**) (**) 17% 31%

(**) Included in rates

For Fiscal Year 15-16, at the publication date of the budget, it was anticipated that CFL would increase
rates for both water and sewer by 5%. Pursuant to this, rate increases of 5% for both sewer treatment
and water usage have been passed through to consumers in this proposed budget.

A rate increase of 5% has been adopted for the Drainage Utility Fund (Stormwater) for FY15-16.

Fire and Emergency Medical Services

Since June 2000 the City of Wilton Manors has contracted with the City of Fort Lauderdale (CFL) to
provide Fire and Emergency Medical Services (EMS). In 2010 this contract was renewed for an
additional 5-year term which expires on September 30, 2015. After exploring and rejecting alternatives
to the partnership with Fort Lauderdale, City staff negotiated a 5-year renewal of the Fire-EMS contract
that will be presented for approval to the City Commissions of both Wilton Manors and Fort Lauderdale
prior to the adoption of this budget.

The terms of the newly-negotiated contract include provisions for annual increases based on the CPI,
with each year’s increase limited to no more than 1.25 times the previous year’s increase. After the first
year of the contract, this arrangement is expected to moderate future increases in contract payments
below the level of increases experienced in the current contract. For the first time since 2010, the new
contract will give back to Wilton Manors a share of EMS revenues. Because of this feature, and since
EMS costs are accounted for solely in the General Fund, there will be an expected savings in FY16 to the
General Fund of $183,060.

While the General Fund accounts for the EMS portion of the CFL contract, the fire portion of the
contract expenditures are accounted for in the City’s Fire Assessment Fund. The increased contract cost
to the fire fund for FY16 is anticipated to be $355,272. The principal source of revenue for this fund is
the City’s Fire Assessment Fee. These fees are calculated based on expenditures for the fire portion only
of the CFL contract and on the City’s other fire-related expenditures.

The Fire Assessment Fees are budgeted to increase in FY16 for single family homeowners from $169.80
to $195.10, or $25.30, due to the anticipated increase in total operational costs. The total Fire
Assessment of $1,937,307 is allocated proportionately to the various types of users within the City
based on the total number of response calls associated with each respective property use designation.
The last assessment allocation study was conducted by an outside consulting firm during the summer of
2011, and a new study is due to be completed in the summer of 2015.

Below is a table that compares the proposed FY15-16 Fire Assessment Fees to those of last fiscal year.
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Proposed Fire Assessment Fees

Wilton Manors Assessment Rates by This Year Last Year $ Change % Change

Property Use Category FY15-16 FY14-15

Residential $ 195.10 S 169.80 S 25.30 14.9%

Commercial S 28.74 S 25.45 S 3.29 12.9%

Industrial/Warehouse S 2.14 S 2.55 S (0.41) -16.1%

Institutional S 24.73 S 18.47 S 6.26 33.9%

Government S 26.77 S 21.22 S 5.55 26.2%

Nursing Home S 75.46 S 67.99 S 7.47 11.0%

Personnel

The City’s Human Resources Department strives to maintain competiveness in employee recruitment
and retention. A full compensation and classification study had not been performed by the City since
2003. In March 2014, the Human Resources Department partnered with an outside consultant to
conduct a compensation and classification study for the City. The study utilized information from
employee position questionnaires and data collected from local and national databases, as well as direct
compensation information collected from the City’s geographic and workforce competitors. Analysis of
the information resulted in the consultant’s recommendation of new minimum, midpoint, and
maximum pay ranges for each non-PBA position within the City. The study proposed a new classification
system for employees and established new pay ranges and hiring pay practices for new and existing
positions.

Additionally the new employee classification system recommended by the consultant had the effect of
reducing the City’s previous pay grade order from 28 pay ranges to 13 pay ranges. The simplification of
the pay grade order allows for more accuracy and equity when considering newly created positions and
when comparing one type of position with another. Four employee classifications were recommended
by the consultant, which have been implemented by the City: Leader, Professional, Technical, and
Associate. Each classification comprises different levels which facilitates comprehension of career
progression and task differentiation. The consultant recommended implementation of hiring ranges and
practices that allow for consideration of previous experience and knowledge so that issues of labor
market competition and internal pay compression can be addressed proactively. A table showing the
new job classifications can be seen in Section X of this budget.

Number of Positions

The Requested Budget from staff (the “wish list” budget) included requests for 10.38 new positions
(9.075 FTEs). This Proposed Budget, however, includes the addition of only two new positions: one new
Patrol Officer in the Police Department, and a Planner in the Community Development Services
Department. The Planner position is budgeted to begin on January 1, 2016, and is therefore equivalent
to 0.75 FTE in the table below. A staffing summary for all funds can be found later in this section.
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Fiscal Year 14-15 Fiscal Year 15-16
PERSONNEL POSITIONS Number of Full Time Number of Full Time
Positions Equivalents Positions Equivalents
Full Time Positions 101.00 100.70 103.00 102.45
Part Time Positions 47.00 26.78 47.00 26.78
TOTALS 148.00 127.48 150.00 129.23

Life and Health Insurance Costs

In January 2008 the City implemented an insurance opt-out program for all full time employees
participating in the City’s health insurance. As an incentive for employees to decline coverage and
reduce the City’s expenses for health insurance, the City provides employees with the option of
receiving $100 per month if they have insurance coverage under another medical plan. This program is
limited to a maximum of fourteen (14) participants citywide.

In 2010 the City made available to all employees a lower-cost High Deductible Health Plan (HDHP). This
plan was introduced as an alternative to traditional HMO and POS plans and gained wide acceptance
among employees. In FY13-14 the old HMO and POS plans were eliminated and now all employees
electing health insurance coverage are enrolled in an HDHP.

Premiums for health, life, dental, and disability insurance are set on a calendar year basis. The budget,
therefore, includes premiums at the current calendar year rate for the first three months of FY15-16,
and premiums at the projected rate of increase for the last nine months of the fiscal year.

Actual premiums for the coming calendar year are not known until several months after the budget is
adopted. Fortunately, actual 2015 calendar year health insurance premiums were lower than the
amount budgeted. For the FY16 proposed budget, health insurance premium increases of 7% are
anticipated for calendar year 2016. No premium increases are being budgeted for FY15-16 for dental or
life insurance. Because of all of these factors the FY15-16 budget for health, dental, and life insurance is
$1,222,817, a decrease of $44,168, or -3.5% from FY14-15.

Pension Contribution Costs

The City Commission approved participation in the Florida Retirement System (FRS) during Fiscal Year
2006-07. At that time the City’s defined benefit (DB) pension plan was closed to new members. All new
employees must participate in the FRS plan and existing employees were given the option of remaining
in the City’s pension plan or participating in the FRS Plan, with the City paying for five years of past
service.
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Rates for the FRS plan are set by the state legislature. As of the publication date of this proposed

budget the rates for the state’s fiscal year beginning July 1, 2015 had not yet been finalized. Based on
the latest information available from the legislature, the FY15-16 budget is assuming FRS rate increases

resulting in a 12% increase in City contributions.

Total Budgeted Pension Contributions

General / Non-Sworn:

Wilton Manors Plan

Florida Retirement System (FRS)
Total Non-Sworn

Sworn:

Wilton Manors Plan
Florida Retirement System (FRS)

Total Sworn

TOTALS

By Plan

Total Wilton Manors DB Plan
Total Florida Retirement System (FRS)

Wage Adjustments

FY15 Budget FY16 Budget S Change % Change

$717,907 $710,190 (7,717) -1.1%
470,637 522,690 52,053 11.1%
$1,188,544 $1,232,880 $44,336 3.7%
$927,834 $963,831 35,997 3.9%
434,655 490,932 56,277 12.9%
$1,362,489 $1,454,763 $92,274 6.8%
$2,551,033 $2,687,643 $136,610 5.4%
$1,645,741 $1,674,021 28,280 1.7%
905,292 1,013,622 108,330 12.0%
$2,551,033 $2,687,643 $136,610 5.4%

The City entered into a three-year contract with the Broward County Police Benevolent Association
(PBA) which represents approximately 38 sworn and non-sworn Police Department employees. This

contract began on October 1, 2014 (FY14-15) and will expire at the end of FY16-17. Among other

provisions, the contract calls for pay increases of 3% in each year of the contract, with potential merit
increases of 0% - 4% each year. Bargaining Unit employees are also eligible to “sell back” up to 30 hours
of unused sick time and up to 30 hours of unused vacation time each year of the contract.

In order to come close to parity in compensation for all City employees, this proposed budget also
includes for General Employees (non-PBA) a 3% pay increase, 0% - 3% merit pay, and the ability to “sell
back” up to 30 hours of unused sick time and up to 30 hours of unused vacation time this fiscal year.

Compensation for the City Manager is determined by contract.
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Capital

In FY15-16 the City continues its Capital Replacement Plan which is designed to fund the scheduled

replacement of vehicles, equipment, and selected infrastructure. Capital expenditures by fund are

shown in the table below.

Capital Summary By Fund

Proposed Adopted Fund as %
Fund FY1ps-16 FY12—15 »Change % Change o oot
General Fund $628,252 $2,227,265 (51,599,013) -71.8% 16.7%
Recycling Fund 6,200 7,700 ($1,500) -19.5% 0.2%
Fire Rescue Assessment Fund 31,300 57,500 ($26,200) -45.6% 0.8%
Road Improvement Fund 151,625 214,625 ($63,000) -29.4% 4.0%
Miscellaneous Grants Fund 136,168 190,375 (554,207) -28.5% 3.6%
Federal Police Forfeiture Fund 0 25,000 ($25,000) -100.0% 0.0%
Police Training & Education Fund 0 0 S0 0.0% 0.0%
State Police Forfeiture Fund 0 0 SO 0.0% 0.0%
Water and Sewer Utilities Fund 1,819,200 1,408,932 $410,268 29.1% 48.5%
Parking Fund 325,500 310,000 $15,500 5.0% 8.7%
Drainage Utility Fund 68,000 155,000 (587,000) -56.1% 1.8%
Jenada Fund 10,000 10,000 S0 0.0% 0.3%
Contributions to Capital
Replacement Plan. X” Funds 574,850 309,000 $265,850 86.0% 15.3%
$3,751,095 $4,915,397 (S1,164,302) -23.7% 100%

The large drop in capital spending in the General Fund for FY15-16 is due to the completion of the

Mickel Park repurposing project which was a significant addition to the General Fund budget last fiscal
year, FY14-15. In FY15-16 the Water and Sewer Utilities Fund continues to finance capital projects on a
pay-as-you-go basis without incurring additional debt. This will ensure both the maintenance of the

utility’s infrastructure and the stability of the fund moving into the future. The increase in capital

spending in this fund is due to accelerating the completion of the conversion of City water meters to

encoded meters.

Funding of Capital Replacement Plan

General Fund $425,000
Recycling Fund 1,850
Fire Assessment Fund 8,000
Road Improvement Fund 14,000
Water and Sewer Utilities Fund 63,000
Parking Fund 27,000
Drainage Fund 36,000

$574,850
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Major Capital Expenditures (in excess of $10,000)

General Fund

Replace 9 Police vehicles $283,640
Purchase 8 Police radios 48,000
Replace Police laptops 16,625
New Library Books 25,000
Replace 1 Leisure Services vehicle 28,000
Parks roof and A/C replacements 45,000
Colohatchee Park boardwalk reinforcement 28,665
Richardson Carriage House upgrades 69,630
Woman's Club renovations 18,500
Phase 1 of City Parks Wifi 10,000
Hagen Park temporary use upgrades 20,000
$593,060
Fire Assessment Fund
Upgrade phone system and cables $14,000
Replace bunker gear dryer 12,000
$26,000
Road Improvement Fund
Citywide sidewalk upgrades $30,000
Contribution to City match for Dixie Highway 86,625
upgrade
Asphalt overlay and repairs 30,000
$146,625
Miscellaneous Grants Fund
ICPP basketball court and pavilion upgrades $66,333
Library Books and Publications 16,000
$82,333
Water and Sewer Utilities Fund
Sewer pipe sliplining $100,000
Lift Station #3 force main replacement 370,000
Lift Station #6 rehabilitation 450,000
Fire hydrant replacements 10,000
Complete conversion to encoded water meters 800,000
Generator connection at municipal complex 25,000
Mobile diesel fueling trailer 10,000
$1,765,000
Parking Fund
Replace 4 parking paystations $15,500
Replace 68 single-space parking meters 34,000
Contribution toward land purchase of parking lot 275,000
$324,500
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Drainage Utility Fund
Drainage system upgrades/maintenance

Jenada Fund
Replace gate controller if necessary

Major capital purchases, all funds

Debt Service

Budgeted Debt Service for FY15-16

Water and Sewer Refunding Revenue Loan

City Hall General Obligation Loan
Parks General Obligation Loan
Utility and Parking Loan

Rothe Property Note

Mickel Park Loan

Fund Balance

$65,000
$65,000

$10,000
$10,000
$3,012,518

$1,208,131

428,936
214,170
186,895
105,000

93,793

$2,236,925

It is the City’s policy to maintain Unassigned Fund Balance in the General Fund at between 15% - 20% of
General Fund expenditures. The Proposed FY15-16 budget keeps Unassigned Fund Balance at the 17%
level. A detailed Fund Balance Analysis follows later in this section of the budget.
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PROPERTY VALUE AND MILLAGE RATE SUMMARY

2014 Final Gross Taxable Value S 1,011,775,676
Increase in 2014 Taxable Value due to Reassessments 85,765,834
Current Year Adjusted Taxable Value 1,097,541,510
2015 Net New Taxable Value 2,874,820
Current Year Gross Taxable Value for Operating Purposes $ 1,100,416,330

INCREASE (DECREASE) OVER
FY15 FY14 ROLLED | FY16 PROPOSED ROLLED BACK
TAX RATE BACK RATE TAX RATE FY15RATE RATE
Operating Millage 6.0683 5.5941 6.0683 0.00% 8.48%
REVENUES GENERATED
MILLS GROSS NET (4% Discount)
PROPOSED FY16 OPERATING MILLAGE 6.0683 S 6,677,656 | S 6,410,550.16
CURRENT YEAR FY15 OPERATING MILLAGE 6.0683 S 6,139,758 [ S  5,894,168.00
ROLLED BACK RATE 5.5941 S 6,155,840 [ S 5,909,606.75
PROPOSED INCREASE (DECREASE) OVER FY15 RATE 0 S 537,898 | S 516,382.16
1999 PARKS GO BOND DEBT SERVICE MILLAGE RATE 0.2027 S 223,094 | $ 214,170
2008 CITY HALL GO BOND DEBT SERVICE MILLAGE 0.4060 S 446,808 | S 428,936
2014/15 2015/16
Adopted Proposed
Millage Rates Millage Rates Change % Change
Operating 6.0683 6.0683 - 0.000%
Debt Service - 99 Parks GO Bond 0.2178 0.2027 (0.0151) -6.917%
Debt Service - 08 City Hall GO Bond 0.4364 0.4060 (0.0304) -6.958%
6.7225 6.6771 (0.0454) -0.676%

Printed 6/18 A-14



City of Wilton Manors
FY2015-2016 Budget

Ad Valorem Tax Rates History
Last Ten Fiscal Years

Fiscal Year Operating Debt Service Total Millage
Ended Tax Roll Year Millage Rate Millage Rate Rate
September 30,
2007 2006 6.2764 0.2236 6.5000
2008 2007 5.1340 0.1879 5.3219
2009 2008 5.3122 0.5530 5.8652
2010 2009 5.8000 0.6527 6.4527
2011 2010 6.0855 0.7628 6.8483
2012 2011 6.2068 0.7926 6.9994
2013 2012 6.2068 0.7537 6.9605
2014 2013 6.2166 0.7153 6.9319
2015 2014 6.0683 0.6542 6.7225
2016 2015 6.0683 0.6088 6.6771
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CITY OF WILTON MANORS
FISCAL YEAR 2015-16 BUDGET

STAFFING SUMMARY ALL FUNDS

FY2013-14 FY2014-15 FY2015-16
Number of Full Time Number of Full Time Number of Full Time
Positions Equivalents Positions | Equivalents Positions Equivalents
GENERAL FUND
City Commission 5.00 2.50 5.00 2.50 5.00 2.50
City Manger 3.00 3.00 3.00 3.00 3.00 3.00
City Clerk 2.00 2.00 2.00 2.00 2.00 2.00
Finance 5.30 4.93 5.30 4.93 5.45 5.08
Human Resources 3.00 3.00 3.00 3.00 3.00 3.00
City Attorney - - - - - -
Non-departmental 3.00 2.70 3.00 2.70 3.00 2.70
Police 45.00 48.08 50.00 48.78 51.00 49.78
Community Development Services 5.85 5.85 5.85 5.85 6.85 6.60
Emergency Medical Services - - - - - -
Emergency Management/Public Services 0.25 0.30 0.25 0.25 0.25 0.25
Leisure Services 53.00 37.17 57.00 40.87 57.00 40.87
TOTAL GENERAL FUND 125.40 109.53 134.40 113.88 136.55 115.78
SPECIAL REVENUE FUNDS
Recycling 2.00 1.50 1.50 1.50 1.50 1.50
Fire 2.20 2.20 2.15 2.15 2.15 2.15
Road Improvement - - - - - -
TOTAL SPECIAL REVENUE FUNDS 4.20 3.70 3.65 3.65 3.65 3.65
TOTAL GOVERNMENTAL FUNDS 129.60 113.23 138.05 117.53 140.20 119.43
ENTERPRISE FUNDS
Utilities 7.80 7.80 7.75 7.75 7.75 7.75
Parking 0.20 0.20 0.20 0.20 0.05 0.05
Drainage 2.00 2.00 2.00 2.00 2.00 2.00
TOTAL ENTERPRISE FUNDS 10.00 10.00 9.95 9.95 9.80 9.80
TOTAL - ALL FUNDS 139.60 123.23 148.00 127.48 150.00 129.23
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Fund Balance, October 1, 2014

Fiscal Year 2014/15 (Estimated)

Revenues/Sources
Expenditures/Uses
Net increase (decrease)

Fund Balance, September 30, 2015

Fiscal Year 2015-2016 Budget

Revenues/Sources
Expenditures/Uses
Net increase (decrease)

Fund Balance, September 30, 2016 (Estimated)

Fund Balance:

Net investment in capital assets

Non-spendable

Restricted

Committed

Assigned
Unassigned/Unrestricted*
Total

CITY OF WILTON MANORS
FUND BALANCE ANALYSIS

FY2015-2016 BUDGET

OTHER NON-MAJOR

SPECIAL NON-MAJOR

GENERAL REVENUE UTILITY PARKING DRAINAGE TOTAL
$ 4,813,456 $ 1,131,635 $ 13,576,507 $ 582,194 $ 1,649,727 $ 21,753,519
16,387,157 2,817,178 7,808,858 682,733 378,895 28,074,821
(16,974,885)  (3,150,413)  (7,201,977) (474,460) (348,645)  (28,150,380)
(587,728) (333,235) 606,881 208,273 30,250 (75,559)
4,225,728 798,400 14,183,388 790,467 1,679,977 21,677,960
16,237,594 3,054,040 8,404,547 904,350 436,120 29,036,651
(16,237,594)  (3,309,872)  (6,968,340) (518,013) (354,149)  (27,387,968)
- (255,832) 1,436,207 386,337 81,971 1,648,683
$ 4225728 $ 542,568 $ 15,619,595 $ 1,176,804 $ 1,761,948 $ 23,326,643
$ - - $ 12,200,648 $ 985057 $ 1,041,496 $ 14,227,201
148,853 - - - - 148,853
334,655 - 1,584,571 110,455 - 2,029,681
975,584 542,568 - - - 1,518,152
2,766,636 - 1,834,376 81,292 720,452 5,402,756
$ 4225728 $ 542,568 $ 15,619,595 $ 1,176,804 $ 1,761,948 $ 23,326,643

Significant changes in Fund Balance are primarily due to the following:

In the General Fund - Planned Project Costs.

In Special Revenue Funds - Planned Capital Outlay Costs.

* For the General Fund, the City Commission has adopted a fund balance policy to maintain an Unassigned Fund Balance of 15%-20% of budgeted
General Fund expenditures. The projected General Fund Unassigned Fund Balance at September 30, 2016 is 17.04% of FY2015-16 budgeted

expenditures.
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Budget Process and Procedures

Budget Process

The City’s Budget process began in early March
with the Goals and Objectives workshop between
city staff and members of the city commission.
During this meeting department directors present
their goals for the next fiscal year. In early April,
operating and capital budget request forms, data
on prior year appropriations, and personnel cost
projections are distributed to the City departments
through the Finance department. Each department
director must them compile a budget request for
the upcoming fiscal year. The budget preparation
process provides the department directors an
opportunity to examine their programs of
operation, to propose changes in current services,
to recommend revisions in organizations, and to
outline requirements for capital outlay items.
During the months of May and June, the
departmental requests are reviewed and prioritized
by the City Manager.

In early June, the City Manager submits to the
Wilton Manors City Commission a proposed
operating budget and budget timetable for the
upcoming fiscal vyear. From June through
September, the proposed budget is discussed
during City Commission budget workshops, and
staff and committee meetings. The budget
workshops provide City Commission members an
opportunity to review the budget and ensure that
the requests meet the best interests of the City of
Wilton Manors and its citizens. The Budget Review
Advisory Committee, comprised of five people who
live or work within the City of Wilton Manors, also
offers input during this period.

By August 4, the City must submit its tentative and
rolled-back millage rates, and the date of the first
public hearing on the budget to the Broward
County Property Appraiser. The Property Appraiser
then must notify all property owners by August 24
of the tentative millage rate and the date of the

Printed 6/18

first public hearing on the mailed Truth in Millage
(TRIM) notice.

Budget Adoption

The budget is legally enacted through the passage
of resolutions adopting the millage rate, special
assessment rates, and the budget. These
resolutions are discussed at public hearings during
the last two weeks of July (the tentative rates for
the special assessments must be set prior to August
4), and during the month of September. During the
public hearings, public input is encouraged prior to
the adoption of each resolution. Under Florida
Statutes, the first public budget hearing must be
held between September 3 and September 18.
Within 15 days of the first hearing, the City must
advertise its intent to adopt a final millage rate and
budget. The second public hearing on the budget
must be held not less than two days or more than
five days after the date of the advertisement.

Budget Control and Monitoring

Funds appropriated in the Budget may be
expended by and with the approval of the City
Manager in accordance with the provisions of the
City Charter and applicable law. Funds of the City
shall be expended in accordance with the
appropriations provided in the Budget and shall
constitute an appropriation of the amounts
specified therein. The Budget establishes a
limitation on expenditures by department total.
Said limitation requires that the total sum allocated
to each department for operating and capital
expenses may not be increased or decreased
without specific authorization by a duly-enacted
Resolution/Ordinance affecting such amendment
or transfer. Therefore, the City Manager may
authorize transfers from one individual line item
account to another, so long as the line item
accounts are within the same department and
fund. The budget is regularly monitored to track
variances between actual and budgeted amounts.
Significant  variances are investigated and
monitored for corrective action. Quarterly budget



review meetings are held with the City

Commission.
Budget Amendment

After the budget is formally adopted, amendments
during the fiscal year must be approved by the City
Commission if there are increases or decreases to
total budgeted expenditures within any City
department; or if there are increases or decreases
to total budgeted revenues within any of the City’s
funds.

Budgetary Basis

The budgets of governmental type funds (for
example, General Fund, Recycling Fund) are
prepared on a modified accrual basis. Briefly, this
means that obligations of the city are budgeted as
expenditures but revenues are recognized only
when they are measurable and available.

The Enterprise Funds (for example, Water & Sewer
Utilities Fund, Parking Fund) also recognize
expenditures as  encumbrances when a
commitment is made. Revenues, on the other
hand, are recognized as revenue when service is
provided.

In all cases, (Governmental and Enterprise Funds)
encumbrances lapse when goods and services are
not received by year end.

The Comprehensive Annual Financial Report (CAFR)
shows the status of the City’s finances on a basis of
Generally Accepted Accounting Principles (GAAP).
In most cases, this conforms to the way the City
prepares its budget. Once exception is
compensated absences liabilities that are expected
to be liquidated with expendable available financial
resources are accrued as earned by employees
(GAAP) as opposed to being expended when paid
(Budget).
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Fund Structure

The accounts of the City are organized and
operated on the basis of funds and account groups.
A fund is an independent fiscal and accounting
entity with a self-balancing set of accounts. Fund
accounting segregates funds according to their
intended purpose and is used to aid management
in demonstrating compliance with the finance-
related legal and contractual provisions. The
minimum number of funds is maintained consistent
with legal and managerial requirements. Account
groups are a reporting device to account for certain
assets and liabilities of the governmental funds not
recorded directly in those funds. All funds of the
City are appropriated.

Government Fund Types

Governmental Fund types are subdivided into two
sections: General Fund and Special Revenue Fund.
The City does not have Debt Service Fund and
Capital Projects Fund.

General Fund (always a major fund)- is the City’s
primary operating fund. It accounts for all financial
resources of the City, except those required to be
accounted for in another fund. Resources are
derived primarily from taxes, franchise and utility
taxes, charges for services, and intergovernmental
revenues. Expenditures are incurred to provide
general government, public safety, community
development and community services.

Special Revenue Fund — accounts for revenue
sources that are legally restricted to expenditures
of specific purposes.

e Recycling Fund — accounts for the revenues
and expenditures associated with solid waste
disposal and recycling.

e Fire Assessment Fund — accounts for the
City’s revenues and expenditures associated
with fire prevention, suppression, and
emergency medical services.



e Miscellaneous Grants Fund — accounts for the
City’s grant revenues from federal and state
agencies, other governmental units or private
foundation.

e Federal Police Fund — accounts for monies
received for financial transactions involving
confiscations through forfeitures. Monies
spent out of this fund must first be legally
appropriated by the City Commission.

e Police Training and Education Fund -
accounts for monies received for training and
professional development.

e Road Improvement Fund — accounts for the
financial resources to be used to pave
streets, perform right-of-way grounds
maintenance, and purchase and repair of
equipment.

e Police Forfeiture Fund - accounts for
financial transactions involving confiscations
through forfeitures. Monies spent out of this
fund must first be legally appropriated by the
City Commission.

e Jenada Assessment — accounts for special
assessment and is limited to residents
located in the Jenada Isles neighborhood.

Enterprise Funds

The Enterprise Fund is used to account for
operations that are financed and operated in a
manner similar to a commercial enterprise, where
the intent of the governing body is that the costs of
providing goods or services to the general public on
a continuing basis be financed or recovered
primarily through user charges, or where the
governing body has decided that periodic
determination of the revenue earned, expenses
incurred, and/or net income is appropriate for
capital maintenance, public policy, management
control, accountability or other purposes.

Printed 6/18

e Utility Fund (major fund) — use to account for
maintaining the financial operations of the
City’s water and wastewater transmission
lines.

e Parking Fund (major fund) — used to account
for fees collected for the maintenance and
capital improvement of the City’s parking
system.

e Drainage Fund — used to account for fees
collected to maintain the City’s drainage
system.

Budgetary Goals and Objectives

The City of Wilton Manors shall strive to improve
its cultural, economic, leisure and residential
position within east-central Broward County and to
become an outstanding example of
accomplishment and pride for all of its residents. It
is the immediate goal of the City to acquire and
develop additional parkland for its residents,
particularly its youth, and to provide worthwhile
activities for its youth and all of its residents in
order to both entertain and advance the
community in general.

Economic Development Goals

v" The revitalization of Wilton Drive, one of
the City’s major north-south corridors: the
City shall actively pursue and support
efforts to beautify Wilton Drive, increase
parking along the Drive, and attract quality
entertainment, business professionals, and
shopping to the Drive.

v" It shall be the goal of the City to make
Wilton Drive and NE 26th Street (east of
and including Five Points) a cultural,
entertainment, and retailing mecca
designed to attract individuals from the tri-
county area.



Social Considerations

The City shall strive to make the community
environmentally friendly and safe from crime.
Some of the methods utilized toward
implementation of these goals include:

v" To continue its strong drug enforcement
policies and continue coordination of these
efforts with other jurisdictions in the
region.

v" To help prevent drug abuse by providing to
youth programs developed to promote
socially responsible behavior. Examples of
these types of programs include sports
activities, arts and crafts, trips to cultural
attractions and entertainment venues, and
professional sporting events.

v To increase social awareness of drug
related problems through the continuation
and improvement of the City’s Drug
Awareness Resistance and Education
(DARE) Program.

v To continue to promote recycling programs
throughout the City.

v' To continue implementation of expanded
Code Enforcement efforts.

Financial Policies

The City of Wilton Manors’ financial policies,
compiled below, set forth the basic framework for
the overall fiscal management of the City. These
policies operate independently of changing
circumstances and conditions with the exception of
when changes in financial policy are necessary to
maintain the integrity of the City and its operations,
in conformance with Generally Accepted
Accounting Principles (GAAP) in accordance with
the Governmental Accounting Standards Board
(GASB). These policies assist the decision making
process of the City Commission and the City
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Administration and provide guidelines for
evaluating both current activities and proposals for
future programs.

Operating Management Policies

1. All departments share in the responsibility
for meeting management and service
delivery goals and ensuring long-term
financial stability. Operating budgets and
management plans will be developed using
current resources available.

2. The budget process is intended to allocate
limited resources among competing
programs based on policy priorities,
efficiency and effectiveness of services and
availability of resources.

3. Additional personnel will be requested only
if necessary to maintain existing service
levels, or due to expansion of service areas
or service levels identified as priorities by
staff, the public, and the City Commission.

4. As required by City Charter, the budget will
be balanced. Current expenditures will be
funded by using current revenue sources
and revenue growth will be planned in a
conservative, prudent manner. Use of fund
balance in any fund to balance the current
year budget must be approved by the City
Commission.

5. Cash management and investment will be
maintained in accordance with State law
and will ensure the safety and security of
city assets. Funds will be managed
prudently and diligently with an emphasis
on safety of principal, liquidity and financial
return.

6. Health and life insurance is a shared
responsibility between the City and its
employees. In concert with City employees
through the Labor/Management Insurance
Committee, City expenditures for medical



10.

11.

12.

13.

14.

15.
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insurance will be kept in control by sharing
of costs.

In an effort to control overtime
expenditures, total budgeted overtime
shall not exceed four percent of total
budgeted personnel wages.

The City shall continue to aggressively seek
grant revenue from all available sources.

The City shall continue to support a
scheduled level of maintenance and
replacement of its infrastructure and
equipment.

The City shall support a vehicle acquisition
and maintenance policy that is fiscally
sound.

The City shall monitor all
expense/expenditure line items. It shall be
the goal of the City to operate in the most
efficient, cost effective manner possible.

The City shall review user fee charges at
least once a year and modify these charges
so as to coincide with the cost of providing
services. The City shall consider similar
services provided by private industry when
establishing new user fee charges.

The City shall deposit all funds received
within 24 hours of receipt.

The City shall collect revenues aggressively,
including past due bills of any type.

The City will not use long-term debt to
finance expenditures required for current
operations.

Debt Policies

The City shall not issue notes for the
purpose of financing general operating
activity.

The City shall publish and distribute an
official statement for each revenue bond
issue.

General obligation debt shall not be used
for enterprise activities.

The City shall maintain sufficient restricted
cash and reserve sufficient retained
earnings to cover its highest year of debt
service for its 2007 Series Water and Sewer
Revenue Bonds.

Accounting, Auditing, and Financial Reporting

Policies

1.

2.

3.

4.

An independent audit by a qualified,
properly staffed Certified Public Accounting
firm will be performed annually.

The City shall produce audited annual
financial reports in accordance with
Generally Accepted Accounting Principles
(GAAP) as promulgated by the
Governmental Accounting Standards Board
(GASB).

The annual financial reports shall be issued
by March 31% following the end of the
fiscal year.

The City’s financial records shall be
maintained at a level that will ensure a
smooth and systematic audit process.

Fund Balance Policies

In September 2011 the City Commission adopted a
Fund Balance Policy consistent with City objectives

and

compliance with the Governmental



Accounting Standards Board (GASB) Statement No.
54,

This policy includes definitions and classifications of
Fund Balance, sets a target for a minimum level of
Fund Balance, identifies the requirements for
disbursement of Fund Balance, sets a spending
prioritization schedule for Unrestricted Fund
Balance, and provides for an annual review and
determination of fund balance amounts during the
budget process.

The Fund Balance Policy’s section on
“Minimum Level of Unassigned Fund Balance”
reads as follows:

“The City recognizes that unanticipated events that
could adversely affect the financial condition of the
City and jeopardize the continuation of necessary
public services. The establishment of a minimum
level of unassigned Fund Balance in the General
Fund will, among other things:
a. Provide sufficient cash flow for daily
financial needs,
b. Provide funds for unforeseen expenditures
related to emergencies,
c. Offset significant economic downturns or
revenue shortfalls, and
d. Help to secure and to maintain favorable
bond ratings for the City’s debt.
The City will maintain a minimum unassigned fund
balance in the General Fund, at each fiscal year
end, ranging from 15% to 20% of the following
year’s projected budgeted expenditures and
outgoing transfers. In any fiscal year where the City
is unable to maintain a 15% minimum level of fund
balance as required in this section, the City
manager shall prepare and submit in conjunction
with the proposed budget a plan for expenditure
reductions and/or revenue increases necessary to
restore the minimum requirements.”

As of the date of the last completed audit on
September 30, 2014, the General Fund unassigned
fund balance was $2,893,169. This amount equals
20.5% of the FY13-14 General Fund expenditures,
and 17.4% of the $16,647,650 original General
Fund budget for Fiscal Year 2014-15
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CITY OF WILTON MANORS
SCHEDULE OF PUBLIC BUDGET MEETINGS

FISCAL YEAR 2015-16

ALL DATES ARE IN 2015

NOTE: City Commission meetings are printed in red. Budget Review Advisory Committee meetings are printed in blue.

PUBLIC INPUT IS WELCOME. THERE WILL BE AN OPPORTUNITY FOR PUBLIC COMMENTS AT ALL OF THESE MEETINGS.

Date Time Location Event
City
Thursday, February 5 5:30 PM Commission Budget Review Advisory Committee Meeting #1 - Organizational Meeting.
Chambers
City
Tuesday, April 7 6:30 PM Commission Goals & Objectives Workshop (City Commission and Departments)
Chambers
City
Wednesday, May 13 5:30 PM Commission Budget Review Advisory Committee Meeting # 2
Chambers
City . . . ) ) )
Monday, June 29, 2015 5:30 PM Commission Budget Review Advisory Committee Meeting #3 - Police and Community Development
Departments. Revenues.
Chambers
City ) . ) ) ) ) )
Tuesday, June 30, 2015 5:30 PM Commission Budget Review Advisory memlttee Meeting #4 - City Clerk, Leisure Services and
Emergency Management/Utilities Departments
Chambers
City ) . ) ) . - .
Wednesday, July 1, 2015 5:30 PM Commission Bgdget Review Advisory Committee Meetmg #5 - City Commlssmr?, City Manager, IT,
City Attorney, Human Resources, Parking, Non-Departmental, and Finance.
Chambers
City
Tuesday, July 7, 2015 5:30 PM Commission Budget Review Advisory Committee Meeting #6 - Preparation of Final Report.
Chambers
City
Wednesday, July 8, 2015 5:30 PM Commission Budget Review Advisory Committee Meeting #7 - Contingency Date if Needed
Chambers
City ) L ) ) . .
Tuesday, July 14, 2015 6:00 PM Commission C't.y Commission Budget V\_lor}(shop #1‘ with the Budget Review Advisory Committee,
Prior to the Regular Commission meeting.
Chambers
City . . L . . . o
Wednesday, July 29 6:30 PM Commission Spec!al City Commission Meeting to Adppt a Ter_1tatl|ve Millage Rates and Preliminary
Special Assessment Rates followed by City Commission Budget Workshop #2.
Chambers
City . . . .
Tuesday, August 11 6:30 PM Commission City .Commlssmn Budget Workshop #3 (Prior to regularly-scheduled Commission
meeting).
Chambers
City . . ) . ) . .
Friday, September 11 6:30 PM Commission First _Publlc Hearing on Proposed Budget and Millages, and Final Public Hearing on the
Special Assessments.
Chambers
City
Monday, September 21 6:30 PM Commission Final Budget Public Hearing - Adoption of Final Budget and Millages.
Chambers
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CITY OF WILTON MANORS

BUDGET TIMETABLE
FISCAL YEAR 2015-16

ALL DATES ARE IN 2015

NOTE: City Commission meetings are printed in red. Budget Review Advisory Committee meetings are printed in blue.

Date Time Location Event
City
Thursday, February 5 5:30 PM Commission Budget Review Advisory Committee Meeting #1 - Organizational Meeting.
Chambers
Tuesday, March 24 Budget Goals Due to City Manager
City
Tuesday, April 7 6:30 PM Commission Goals & Objectives Workshop (City Commission and Departments)
Chambers
. DRAFT Budget Timetable Distributed to City Commission, Departments, and Budget Review
Tuesday, April 7 R .
Advisory Committee
Tuesday, April 14 Budget Software Unlocked for Department Budget Entry; Budget Forms Distributed to
Department Directors
Monday, April 27 Any requested personnel changes submitted to Human Resources for approval
Requested Budget Due to Finance Department; Budget Software Locked
Monday, May 4 .
(Must have prior HR approval for any requested personnel changes.)
Monday, May 11 through . X . .
Thursday, May 14 EOC Departmental Reviews with City Manager and Department Directors
Monday, May 11 9:30 AM EOC Departmental Review with City Manager - Human Resources Department
Monday, May 11 11:00 AM EOC Departmental Review with City Manager - City Clerk Department
Monday, May 11 2:00 PM EOC Departmental Review with City Manager - Police Department
Tuesday, May 12 9:30 AM EOC Departmental Review with City Manager - Emergency Mgmt / Utilities Department
Tuesday, May 12 2:00 PM EOC Departmental Review with City Manager - Community Development Services Department
Wednesday, May 13 2:00 PM EOC Departmental Review with City Manager - Leisure Services Department
City
Wednesday, May 13 5:30 PM Commission Budget Review Advisory Committee Meeting # 2
Chambers
Thursday, May 14 9:30 AM EOC Departmental Reviews with City Mangger - City Commission, City Manager, Finance, City
Attorney, Non-Departmental, and Parking. Revenues.
Monday, June 1 Property App_rals_er notifies  taxing authorities of estimate of taxable value.
Statutory deadline is June 1st.
Proposed Budget Distributed to City Commission, City Departments, and Budget Review
Thursday, June 11 Advisory Committee (statutory deadline is August 3rd).
Saturday, June 13 through
Wednesday, June 17 FGFOA Annual Conference, Hollywood FL
Monday, June 22 through Individual Meetings with City Commissioners Prior to First Budget Workshop (City Manager
Thursday, June 25 and Finance Director). Meetings scheduled as requested.
City . . . . . .
Monday, June 29, 2015 5:30 PM Commission Budget Review Advisory Committee Meeting #3 - Police and Community Development
Departments. Revenues.
Chambers
City . . . . . . .
Tuesday, June 30, 2015 5:30 PM Commission Budget Review Advisory (?Qmmlttee Meeting #4 - City Clerk, Leisure Services and
Emergency Management/Utilities Departments
Chambers
City . . . . . - .
Wednesday, July 1, 2015 5:30 PM Commission Bgdget Review Advisory Committee Mgetmg #5 - City Comm|ssmn,. City Manager, IT,
Chambers City Attorney, Human Resources, Parking, Non-Departmental, and Finance.

Wednesday, July 1

Property Appraiser submits Certification of Values to ad valorem taxing authorities.
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BUDGET TIMETABLE
FISCAL YEAR 2015-16

ALL DATES ARE IN 2015

NOTE: City Commission meetings are printed in red. Budget Review Advisory Committee meetings are printed in blue.

Date Time Location Event
HR
Tuesday, July 7 2:00 PM Conference Budget Overview with QWL Committee (City Manager and Human Resources)
Room
City
Tuesday, July 7, 2015 5:30 PM Commission Budget Review Advisory Committee Meeting #6 - Preparation of Final Report.
Chambers
City
Wednesday, July 8, 2015 5:30 PM Commission Budget Review Advisory Committee Meeting #7 - Contingency Date if Needed
Chambers
City . - . . . .
Tuesday, July 14, 2015 6:00 PM Commission C|t.y Commission Budget Workshop #l_ with the Budget Review Advisory Committee,
Prior to the Regular Commission meeting.
Chambers
Tuesday, July 28 Schoocf)flif:ard Broward County School Board First Public Hearing Date
City . . - . . . .
Wednesday, July 29 6:30 PM Commission Spec!al City Commission Meeting to Adppt a Ten.tatl.ve Millage Rates and Preliminary
Special Assessment Rates followed by City Commission Budget Workshop #2.
Chambers
Ad valorem taxing authorities to certify their roll-back rate, proposed millage rate, and time,
Tuesday, August 4 date, and place of the first required public hearing via DOR's etrim application. Taxing
authorities to certify proposed non-ad valorem rtes to the Property Appraiser.
City . o . -
Tuesday, August 11 6:30 PM Commission City .Commlssmn Budget Workshop #3 (Prior to regularly-scheduled Commission
meeting).
Chambers
Wednesday, August 12 Property Appraiser begins to mail Proposed Property Tax Notices (TRIM Notices).
Saturday, August 22 Last Qay for advertisement for September 11 Final Public Hearing on the Fire and Jenada
Special Assessments
Monday, August 24 Last day for Property Appraiser to mail TRIM Notices.
August 25 - September 18 Review qnd Filing Period for the Value Adjustment Board (25 day period after mailing the
TRIM notices)
Thursday. September 3 Earliest Date to Hold First Public Hearing for the Budget (no sooner than 10 days after the
Y, Sep TRIM notice is mailed). Hearing must be held between September 3 and September 18.
Broward
Thursday, September 10 Commission Broward County Commission First Public Hearing Date
Chambers
City . . . . . . .
Friday, September 11 6:30 PM Commission First .Publ|c Hearing on Proposed Budget and Millages, and Final Public Hearing on the
Special Assessments.
Chambers
Tuesday, September 15 Statutory deadline to advise Property Appraiser of final special assessment rates.
Wednesday, September 16 Schoo?flif»:ard Broward County School Board Final Public Hearing
Broward
Thursday, September 17 Commission Broward County Commission Final Public Hearing Date
Chambers
Friday, September 18 Statutory Deadline to Hold First Budget Public Hearing
Saturday, September 19 Advertisement of Final Public Hearing for millages and budget in Sun-Sentinel.
City
Monday, September 21 6:30 PM Commission Final Budget Public Hearing - Adoption of Final Budget and Millages.
Chambers

Friday, September 25

Last day to deliver the resolution adopting final millage to Property Appraiser, Tax Collector,
and Department of Revenue.

Monday, October 19

Statutory Deadline to Certify TRIM compliance to the Department of Revenue on Form DR-
487. Must be certified within thirty days of Final Budget Public Hearing. Adopted Budget
must also be posted to the City's website within 30 days after adoption.

Thursday, October 22

Tax Roll Certified to Revenue Collector Except for Value Adjustment Board Cases
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GENERAL FUND
Personnel Wages
Personnel Benefits

Total Wages and Benefits
Operating Expenditures
Capital Outlay
Debt Service

Sub-Total
Transfers In/Out

TOTALS

RECYCLING FUND
Personnel Wages
Personnel Benefits

Total Wages and Benefits
Operating Expenditures
Capital Outlay
Debt Service

Sub-Total
Transfers In/Out

TOTALS

FIRE RESCUE ASSESSMENT
Personnel Wages
Personnel Benefits

Total Wages and Benefits
Operating Expenditures
Capital Outlay
Debt Service

Sub-Total
Transfers In/Out

TOTALS

ROAD IMPROVEMENT
Operating Expenditures
Capital Outlay
Sub-Total
Transfers In/Out
TOTALS
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EXPENDITURES SUMMARY BY OBJECT ALL FUNDS
FISCAL YEAR 2015-2016 BUDGET

INC (DEC)
FY2014/15 FY2015/16 FROM FY14/15
FY2013/14 ADOPTED PROPOSED TOFY 15/16
ACTUAL BUDGET BUDGET BUDGET
$ 5,647,612 S 6,422,731 $ 6,759,224 $ 336,493
3,645,839 4,019,200 4,050,106 30,906
9,293,451 10,441,931 10,809,330 367,399
3,027,729 3,185,659 3,508,113 322,454
1,008,229 2,227,265 1,053,252 (1,174,013)
773,402 767,795 841,899 74,104
14,102,811 16,622,650 16,212,594 (410,056)
- 25,000 25,000 -
S 14,102,811 S 16,647,650 S 16,237,594 (410,056)
$ 76,982 S 80,937 $ 83,930 2,993
45,287 41,668 45,295 3,627
122,269 122,605 129,225 6,620
181,236 186,640 200,559 13,919
34,229 7,700 8,050 350
337,734 316,945 337,834 20,889
209,583 209,583 209,583 -
3 547,317 S 526,528 S 547,417 20,889
$ 75179 S 128,467 $ 138,120 9,653
34,594 65,101 81,437 16,336
109,773 193,568 219,557 25,989
1,237,106 1,419,229 1,755,313 336,084
3,235 57,500 39,300 (18,200)
1,350,114 1,670,297 2,014,170 343,873
206,197 206,197 206,197 -
3 1,556,311 S 1,876,494 S 2,220,367 343,873
97,890 103,775 97,478 (6,297)
157,359 214,625 165,625 (49,000)
255,249 318,400 263,103 (55,297)
3 255,249 S 318,400 S 263,103 (55,297)
B-1



EXPENDITURES SUMMARY BY OBJECT ALL FUNDS
FISCAL YEAR 2015-2016 BUDGET

INC (DEC)
FY2014/15 FY2015/16 FROM FY14/15
FY2013/14 ADOPTED PROPOSED TO FY 15/16
ACTUAL BUDGET BUDGET BUDGET
MISCELLANEOUS GRANTS
Personnel Wages S 14,599 $ 22,288 S 35,552 13,264
Personnel Benefits 1,361 - - -
Total Wages and Benefits 15,960 22,288 35,552 13,264
Operating Expenditures 56,341 32,372 38,915 6,543
Capital Outlay 233,595 190,375 152,168 (38,207)
Sub-Total 305,896 245,035 226,635 (18,400)
Transfers In/Out - - - -
TOTALS S 305,896 S 245,035 S 226,635 (18,400)
FEDERAL POLICE FORFEITURE
Operating Expenditures 14,611 40,175 41,000 825
Capital Outlay 33,743 25,000 - (25,000)
Sub-Total 48,354 65,175 41,000 (24,175)
Transfers In/Out - - - -
TOTALS S 48,354 S 65,175 S 41,000 (24,175)
POLICE TRAINING & EDUCATION
Operating Expenditures 19,594 3,775 4,000 225
Capital Outlay - - - -
Sub-Total 19,594 3,775 4,000 225
Transfers In/Out - - - -
TOTALS S 19,594 S 3,775 S 4,000 225
STATE POLICE FORFEITURE
Operating Expenditures 23,678 11,000 14,000 3,000
Capital Outlay 21,856 - - -
Sub-Total 45,534 11,000 14,000 3,000
Transfers In/Out - - - -
TOTALS S 45534 S 11,000 $ 14,000 3,000
JENADA GATEHOUSE
SPECIAL ASSESSMENT
Operating Expenditures S 6,539 S 8,162 § 8,350 188
Capital Outlay - 10,000 10,000 -
TOTALS S 6,539 S 18,162 S 18,350 188
UTILITIES FUND
Personnel Wages S 429,190 S 471,453 S 486,095 14,642
Personnel Benefits 243,129 195,837 267,160 71,323
Total Wages and Benefits 672,319 667,290 753,255 85,965
Operating Expenditures 3,670,394 3,769,250 3,901,690 132,440
Capital Outlay/Contingency 275,610 1,408,932 1,932,200 523,268
Debt Service 1,282,179 1,302,256 1,284,571 (17,685)
Depreciation 709,720 309,300 752,370 443,070
Sub-Total 6,610,222 7,457,028 8,624,086 1,167,058
Transfers In/Out 1,354,980 1,475,000 1,475,000 -
TOTALS S 7,965,202 S 8,932,028 S 10,099,086 1,167,058
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PARKING
Personnel Wages

Personnel Benefits
Total Wages and Benefits
Operating Expenditures

Capital Outlay
Debt Service
Depreciation
Sub-Total
Transfers In/Out
TOTALS

DRAINAGE UTILITY

Personnel Wages

Personnel Benefits
Total Wages and Benefits
Operating Expenditures

Capital Outlay
Debt Service
Depreciation
Sub-Total
Transfers In/Out
TOTALS

TOTALS - ALL FUNDS

Personnel Wages

Personnel Benefits
Total Wages and Benefits
Operating Expenditures

Capital Outlay
Debt Service
Depreciation
Sub-Total
Transfers In/Out
TOTALS
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EXPENDITURES SUMMARY BY OBJECT ALL FUNDS
FISCAL YEAR 2015-2016 BUDGET

INC (DEC)
FY2014/15 FY2015/16 FROM FY14/15
FY2013/14 ADOPTED PROPOSED TO FY 15/16
ACTUAL BUDGET BUDGET BUDGET
$ 21,426 S 22,306 S 5,928 (16,378)
10,865 6,908 3,022 (3,886)
32,291 29,214 8,950 (20,264)
394,387 383,875 438,747 54,872
299,349 310,000 352,500 42,500
129,877 111,944 110,455 (1,489)
36,781 36,400 43,198 6,798
892,685 871,433 953,850 82,417
46,732 - - -
S 939,417 S 871,433 S 953,850 82,417
$ 54,164 S 82,387 S 87,678 5,291
33,621 44,119 45,442 1,323
87,785 126,506 133,120 6,614
69,201 128,389 120,227 (8,162)
93,239 155,000 124,000 (31,000)
97,127 54,000 100,802 46,802
347,352 463,895 478,149 14,254
S 347352 S 463,895 S 478,149 14,254
$ 6,319,152  $ 7,230,569 $ 7,596,527 365,958
4,014,696 4,372,833 4,492,462 119,629
10,333,848 11,603,402 12,088,989 485,587
8,798,706 9,272,301 10,128,392 856,091
2,160,444 4,606,397 3,837,095 (769,302)
2,185,458 2,181,995 2,236,925 54,930
843,628 399,700 896,370 496,670
24,322,084 28,063,795 29,187,771 1,123,976
1,817,492 1,915,780 1,915,780 -
$ 26,139,576 S 29,979,575 S 31,103,551 S 1,123,976




Expenditures by Object (All Funds)

Fiscal Year 15/16 Proposed Budget
$31,103,551

Debt Service, Depreciation,
7.7% 3.1%

Personnel

Capital Outlay, Wages, 26.0%

13.1%
Personnel
. Benefits, 15.4%
Operating
Expenditures,
34.7%

Fiscal Year 14/15 Adopted Budget
$29,979,575

Debt Service, Depreciation,
7.8% 1.4%

Personnel

Capital Outlay, Wages, 25.8%

16.4%
Personnel
Benefits, 15.6%
Operating
Expenditures,
33.0%
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EXPENDITURES SUMMARY BY DEPARTMENT - GENERAL FUND

MAYOR & CITY COMMISION
Personnel Wages
Personnel Benefits

Total Wages and Benefits
Operating Expenditures
Capital Outlay
Debt Service

Sub-Total
Transfers In/Out

TOTALS

CITY MANAGER
Personnel Wages
Personnel Benefits

Total Wages and Benefits
Operating Expenditures
Capital Outlay
Debt Service

Sub-Total
Transfers In/Out

TOTALS

CITY CLERK
Personnel Wages
Personnel Benefits

Total Wages and Benefits
Operating Expenditures
Capital Outlay
Debt Service

Sub-Total
Transfers In/Out

TOTALS

FINANCE
Personnel Wages
Personnel Benefits

Total Wages and Benefits
Operating Expenditures
Capital Outlay
Debt Service

Sub-Total
Transfers In/Out

TOTALS

HUMAN RESOURCES
Personnel Wages
Personnel Benefits

Total Wages and Benefits
Operating Expenditures
Capital Outlay
Debt Service

Sub-Total
Transfers In/Out

TOTALS
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FISCAL YEAR 2015-2016 BUDGET

INC (DEC)
FY2014/15 FY2015/16 FROM FY14/15
FY2013/14 ADOPTED PROPOSED TO FY 15/16
ACTUAL BUDGET BUDGET BUDGET
$ 44,300 44,550 45,746 1,196
66,940 74,504 60,465 (14,039)
111,240 119,054 106,211 (12,843)
34,349 43,009 40,128 (2,881)
439 - - -
146,028 162,063 146,339 (15,724)
3 146,028 162,063 146,339 3 (15,724)
$ 306,971 328,158 352,577 $ 24,419
156,730 166,645 171,346 4,701
463,701 494,803 523,923 29,120
71,344 96,565 101,414 4,849
1,368 - - -
536,413 591,368 625,337 33,969
3 536,413 591,368 625,337 3 33,969
$ 115,064 124,677 132,471 7,794
81,505 87,494 64,731 (22,763)
196,569 212,171 197,202 (14,969)
44,545 52,727 53,060 333
18,020 1,000 2,000 1,000
259,134 265,898 252,262 (13,636)
5 259,134 265,898 252,262 3 (13,636)
$ 270,431 318,585 352,215 33,630
157,501 175,427 193,004 17,577
427,932 494,012 545,219 51,207
80,773 92,423 68,552 (23,871)
25,213 2,000 - (2,000)
533,918 588,435 613,771 25,336
3 533,918 588,435 613,771 3 25,336
$ 231,260 263,221 243,476 (19,745)
119,947 139,712 123,428 (16,284)
351,207 402,933 366,904 (36,029)
120,979 107,984 106,511 (1,473
6,704 1,200 1,200 -
478,890 512,117 474,615 (37,502)
3 478,890 512,117 474,615 5 (37,502)




EXPENDITURES SUMMARY BY DEPARTMENT - GENERAL FUND
FISCAL YEAR 2015-2016 BUDGET

INC (DEC)
FY2014/15 FY2015/16 FROM FY14/15
FY2013/14 ADOPTED PROPOSED TO FY 15/16
ACTUAL BUDGET BUDGET BUDGET
CITY ATTORNEY
Personnel Wages S - S - S - -
Personnel Benefits - - - -
Total Wages and Benefits - - - -
Operating Expenditures 237,230 243,880 268,649 24,769
Capital Outlay - - - -
Debt Service - - - -
Sub-Total 237,230 243,880 268,649 24,769
Transfers In/Out - - - -
TOTALS S 237,230 S 243,880 S 268,649 S 24,769
NON-DEPARTMENTAL
Personnel Wages S 122,693 S 140,150 S 165,921 25,771
Personnel Benefits 70,581 77,396 85,875 8,479
Total Wages and Benefits 193,274 217,546 251,796 34,250
Operating Expenditures (105,317) (329,615) (268,334) 61,281
Capital Outlay 12,428 211,000 425,000 214,000
Debt Service 559,232 553,625 533,936 (19,689)
Sub-Total 659,617 652,556 942,398 289,842
Transfers In/Out - - - -
TOTALS S 659,617 S 652,556 S 942,398 S 289,842
POLICE
Personnel Wages S 2,892,199 S 3,155,793 S 3,332,418 176,625
Personnel Benefits 2,208,884 2,379,191 2,418,610 39,419
Total Wages and Benefits 5,101,083 5,534,984 5,751,028 216,044
Operating Expenditures 522,689 637,397 766,157 128,760
Capital Outlay 284,927 341,865 356,907 15,042
Debt Service - - - -
Sub-Total 5,908,699 6,514,246 6,874,092 359,846
Transfers In/Out - - - -
TOTALS S 5,908,699 S 6,514,246 S 6,874,092 S 359,846
COMMUNITY & ECON DEVELOPMENT
Personnel Wages S 245,167 S 308,979 S 367,215 58,236
Personnel Benefits 125,340 146,014 176,735 30,721
Total Wages and Benefits 370,507 454,993 543,950 88,957
Operating Expenditures 396,080 458,954 769,714 310,760
Capital Outlay 3,983 5,600 1,000 (4,600)
Debt Service - - - -
Sub-Total 770,570 919,547 1,314,664 395,117
Transfers In/Out - - - -
TOTALS S 770,570 S 919,547 S 1,314,664 S 395,117
EMERGENCY MED SERVICES
Personnel Wages S - S - S - -
Personnel Benefits - - - -
Total Wages and Benefits - - - -
Operating Expenditures 771,939 883,306 714,240 (169,066)
Capital Outlay - - - -
Debt Service - - - -
Sub-Total 771,939 883,306 714,240 (169,066)
Transfers In/Out - - - -
TOTALS S 771,939 S 883,306 S 714,240 S (169,066)
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EXPENDITURES SUMMARY BY DEPARTMENT - GENERAL FUND
FISCAL YEAR 2015-2016 BUDGET

INC (DEC)
FY2014/15 FY2015/16 FROM FY14/15
FY2013/14 ADOPTED PROPOSED TO FY 15/16
ACTUAL BUDGET BUDGET BUDGET
PUBLIC SERVICES
Personnel Wages S 38,799 S 27,160 S 29,598 2,438
Personnel Benefits 18,987 13,672 17,573 3,901
Total Wages and Benefits 57,786 40,832 47,171 6,339
Operating Expenditures 137,719 150,599 135,863 (14,736)
Capital Outlay 55,532 - - -
Debt Service - - - -
Sub-Total 251,037 191,431 183,034 (8,397)
Transfers In/Out - - - -
TOTALS S 251,037 S 191,431 S 183,034 S (8,397)
LEISURE SERVICES
Personnel Wages S 1,380,728 S 1,711,458 S 1,737,587 26,129
Personnel Benefits 639,424 759,145 738,339 (20,806)
Total Wages and Benefits 2,020,152 2,470,603 2,475,926 5,323
Operating Expenditures 715,399 748,430 752,159 3,729
Capital Outlay 599,615 1,664,600 267,145 (1,397,455)
Debt Service 214,170 214,170 307,963 93,793
Sub-Total 3,549,336 5,097,803 3,803,193 (1,294,610)
Transfers In/Out - - - -
TOTALS S 3,549,336 S 5,097,803 S 3,803,193 S (1,294,610)
TOTAL GENERAL FUND
Personnel Wages S 5,647,612 S 6,422,731 S 6,759,224 336,493
Personnel Benefits 3,645,839 4,019,200 4,050,106 30,906
Total Wages and Benefits 9,293,451 10,441,931 10,809,330 367,399
Operating Expenditures 3,027,729 3,185,659 3,508,113 322,454
Capital Outlay 1,008,229 2,227,265 1,053,252 (1,174,013)
Debt Service 773,402 767,795 841,899 74,104
Sub-Total 14,102,811 16,622,650 16,212,594 (410,056)
Transfers In/Out - 25,000 25,000 -
TOTALS S 14,102,811 S 16,647,650 S 16,237,594 (410,056)
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EXPENDITURE BUDGET SUMMARY BY DEPARTMENT - GENERAL FUND
FY2015/16 BUDGET

City Commission, City Clerk, 1.6% City Attorney, 1.7%

City Manager, .
0.9% \ 3.9% Finance, 3.8%
‘ /_Human Resources,

2.9%
Public Services, 1.1% Non-Departmental,
Leisure Services, 5.8%
23.4%
Emergency

Services, 4.4%
Comm Dev, 8.1%

Police, 42.3%

EXPENDITURES SUMMARY BY FUND - ALL FUNDS
FY 2015/16 BUDGET

Parking, 3.1% Drainage, 1.5%
—

Utilities, 32.5%
General Fund, 52.2%

Fire, 7.1%
Other Special Rev

Funds, 1.0% T~

Road Improvement,/

0.8% \
Recycling, 1.8%
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REVENUE SUMMARY ALL FUNDS

INC (DEC)
FY2014/15 FY2015/16 FROM FY 114/15
FY2013/14 ADOPTED PROPOSED TO FY115/16
ACTUAL BUDGET BUDGET BUDGET
GENERAL FUND
Ad-Valorem Taxes $ 6,214,184 $ 6,710,398 $ 7,153,656 $ 443,258
Franchise Fees 830,630 825,260 870,215 44,955
Utility Taxes 2,110,460 2,141,700 2,162,700 21,000
Licenses, Permits & Fees 613,477 825,000 606,900 (218,100)
Shared Revenues and Grants 1,272,396 1,152,100 1,331,700 179,600
Charges For Services 435,870 379,250 397,450 18,200
Fines and Forfeitures 226,896 164,500 160,050 (4,450)
Miscellaneous 335,502 199,500 287,225 87,725
Transfers In 1,760,213 1,890,780 1,890,780 -
Debt Proceeds - 744,200 - (744,200)
Appropriation of Fund Balance - 1,614,962 1,376,918 (238,044)
TOTALS $ 13,799,628 $ 16,647,650 $ 16,237,594 $ (410,056)
RECYCLING FUND
Franchise Fees $ 473,168 $ 482,635 $ 475,072 $ (7,563)
Charges For Services 2,343 - 5,400 5,400
Shared Revenues and Grants - - - -
Miscellaneous 40,868 30,200 31,300 1,100
Appropriation of fund Balance R/E - 13,693 35,645 21,952
TOTALS $ 516,379 $ 526,528 $ 547,417 $ 20,889
FIRE RESCUE ASSESSMENT
Charges for Services $ 103,085 $ 105,000 $ 105,000 $ -
Special Assessments 1,500,803 1,688,668 1,948,220 259,552
Miscellaneous 6,405 5,000 10,000 5,000
Appropriation of Fund Balance - 77,826 157,147 79,321
TOTALS $ 1,610,293 $ 1,876,494 $ 2,220,367 $ 343,873
ROAD IMPROVEMENT
Shared Revenues and Grants $ 207,388 $ 202,200 $ 215,288 $ 13,088
Miscellaneous 27,225 28,200 28,700 500
Appropriation of Fund Balance - 88,000 19,115 (68,885)
TOTALS $ 234,613 $ 318,400 $ 263,103 $ (55,297)
MISCELLANEOUS GRANTS
Shared Revenues and Grants $ 303,571 % 245035 $ 226,635 $ (18,400)
Miscellaneous - - - -
Transfer In - - - -
TOTALS $ 303,571 $ 245,035 $ 226,635 $ (18,400)
FEDERAL POLICE FORFEITURE
Fines and forfeitures $ 76,648 $ - 0% - $ -
Miscellaneous 145 - -
Appropriation of Fund Balance - 65,175 41,000 (24,175)
TOTALS $ 76,793 $ 65,175 $ 41,000 $ (24,175)
POLICE TRAINING & EDUCATION
Fines and Forfeiture $ 3,636 $ 3,775  $ - $ (3,775)
Miscellaneous 17
Appropriation of Fund Balance - - 4,000 4,000
TOTALS $ 3653 $ 3775 % 4,000 $ 225

Printed 6/18 B-9



STATE POLICE FORFEITURE

Fines and Forfeitures

Miscellaneous

Appropriation of Fund Balance
TOTALS

UTILITIES FUND

Shared Revenues and Grants

Charges For Services

Miscellaneous

Appropriation of Fund Balance
TOTALS

PARKING

Charges For Services

Fines and Forfeitures

Miscellaneous

Appropriation of Fund Balance
TOTALS

DRAINAGE UTILITY FUND

Charges For Services

Miscellaneous

Transfer In

Appropriation of Fund Balance
TOTALS

JENADA ASSESSMENT

Special Assessments

Miscellaneous

Appropriation of Fund Balance
TOTALS

GRAND TOTAL - ALL FUNDS
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INC (DEC)

FY2014/15 FY2015/16  FROM FY 114/15
FY2013/14 ADOPTED PROPOSED TO FY115/16
ACTUAL BUDGET BUDGET BUDGET
56,496  $ - - 0% -
233 - -
- 11,000 14,000 3,000
56,729 $ 11,000 14,000  $ 3,000
-3 - - % -
7,381,474 7,766,361 8,355,700 589,339
75,937 42,497 48,847 6,350
- 1,123,170 1,694,539 571,369
7457411 $ 8,932,028 10,099,086 $ 1,167,058
440,834 $ 442,108 737,850  $ 295,742
204,176 239,125 165,000 (74,125)
1,744 1,500 1,500 -
- 188,700 49,500 (139,200)
646,754 $ 871,433 953,850 _ $ 82,417
388,822 $ 377,895 435120 $ 57,225
10,286 1,000 1,000 -
57,279 - - -
- 85,000 42,029 (42,971)
456,387 $ 463,895 478,149  $ 14,254
8596 $ 8,132 8350 $ 218
62 75 75 -
- 9,955 9,925 (30)
8658 $ 18,162 18350 $ 188
25,170,869 $ 29,979,575 31,103,551 $ 1,123,976




REVENUE BUDGET SUMMARY FY2015/16
$31,103,551

REVENUES BY FUND

Drainage Utility Road Improvement
. o Fund, 1.5% Fund, 0.8%
Parking, 3.16\ |

Utilities Fund, 32.5%
General Fund, 52.2%

Fire, 7.1%

Other Special Rev
Funds, 1.0%

Recycling Fund, 1.8%

REVENUES BY SOURCE

Fines & Forfeitures, Special Assessments,
1.0% / 6.3%

Miscellaneous, 1.3%

Charges For Services,

32.3%
Transfers In, 6.1%

Appropriation of Fund

Shared Revenues & Balance, 11.1%
Grants, 5.7%

Ad Valorem Taxes,

Utility Taxes, .
7.0% 23.0%
Licenses & Permits, /
2.0% Franchise Fees, 4.3%
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CITY OF WILTON MANORS
ANNUAL REVENUE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Fund 001 - GENERAL FUND
AD VALOREM TAXES
001-0000-3110.001 Current Ad Valorem 5,443,308 5,967,111 5,967,111 5,740,859 8,759,684 6,410,550
001-0000-3110.002 Delinquent Ad-Valorem 129,730 100,000 100,000 (51,091) 100,000 100,000
001-0000-3110.044 Ad Val Debt Svc 99 Parks GOB 213,381 214,170 214,170 204,008 214,170 214,170
001-0000-3110.045 Ad Val Debt Svc 08 City HallGO 427,765 429,117 429,117 408,765 428,936 428,936
AD VALOREM TAXES 6,214,184 6,710,398 6,710,398 6,302,541 9,502,790 7,153,656
UTILITY SERVICES TAXES
001-0000-3140.100 10% Electric Utility Tax 1,035,711 997,500 997,500 567,813 1,036,700 1,036,700
001-0000-3140.300 10% Water Utility Tax 416,998 442,200 442,200 293,317 471,000 471,000
001-0000-3140.400 10% Gas Utility Tax 65,513 70,000 70,000 36,178 70,000 70,000
001-0000-3150.000 Communications Service Tax 592,239 632,000 632,000 291,878 565,000 585,000
UTILITY SERVICES TAXES 2,110,461 2,141,700 2,141,700 1,189,186 2,142,700 2,162,700
PERMITS, FEES, & SPECIAL ASSESSMENTS
001-0000-3160.010 Local Bus Lic Tax Receip 98,149 95,000 95,000 93,742 95,000 100,000
001-0000-3220.000 Building Permits 481,969 722,500 458,987 635,735 500,000 500,000
001-0000-3230.100 5.9% Electric Franchise Fees 782,349 786,100 786,100 349,097 802,200 802,200
001-0000-3230.900 Franchise Fees - Misc. 48,281 39,160 39,160 53,197 51,110 68,015
001-0000-3290.003 Letters of Determination 2,450 500 500 250 400 400
001-0000-3290.005 Vacant Property Registration 7,825 6,000 6,000 4,800 5,000 5,000
001-0000-3290.007 Specific Use Permits-Alc Sales 1,200 1,000 1,000 500 1,500 1,500
001-0000-3630.220 Public Safety Impact Fees 1,868 0 27,119 27,270 0 0
001-0000-3630.270 Culture/Rec Impact Fees 9,819 0 174,795 176,020 0 0
001-0000-3630.291 Aff. Housing Impact Fees 10,198 0 61,599 62,857 0 0
PERMITS, FEES, & SPECIAL ASSESSMENTS 1,444,108 1,650,260 1,650,260 1,403,468 1,455,210 1,477,115
INTERGOVERNMENTAL
001-0000-3310.215 COPS Hiring Grant 2010UMWX0362 75,249 0 0 0 0 0
001-0000-3310.219 SCHOOL RESOURCE OFFICER GRANT 13,535 0 0 7,823 47,700 47,700
001-0000-3350.120 State Revenue Sharing 425,531 425,000 425,000 282,991 436,900 436,900
001-0000-3350.140 Mobile Home License 29 100 100 78 100 100
001-0000-3350.150 Alcoholic Beverage License 26,551 18,000 18,000 25,173 27,000 27,000
001-0000-3350.180 1/2 Cent Local Sales Tax 731,500 709,000 709,000 455,446 786,000 820,000
INTERGOVERNMENTAL 1,272,395 1,152,100 1,152,100 771,511 1,297,700 1,331,700
CHARGES FOR SERVICES
001-0000-3400.001 Tennis Court Fees 24,616 24,000 24,000 19,006 24,000 24,000
001-0000-3400.002 Vending/Concessions 951 500 500 236 300 300
001-0000-3400.003 Adult Athletics 1,881 1,500 1,500 444 0 0
001-0000-3400.005 Special Events 36,099 30,000 30,000 28,238 30,000 30,000
001-0000-3400.006 Youth Classes 997 200 200 842 500 500
001-0000-3400.007 Adult Classes 26,710 14,000 14,000 27,642 20,000 20,000
001-0000-3400.008 Senior Activities 1,252 650 650 1,031 800 800
001-0000-3400.009 Summer Youth Activities 110,203 80,000 80,000 24,020 84,000 84,000
001-0000-3400.010 After School Program 135,686 115,000 115,000 137,020 120,000 130,000
001-0000-3400.011 Advertising Fees 9,758 10,000 10,000 2,377 10,000 10,000
001-0000-3400.012 Dog Park Registration Fees 120 0 0 0 0 0
001-0000-3400.014 BEFORE SCHOOL CARE 421 14,800 14,800 4,958 7,500 7,500
001-0000-3400.015 After School Late Pickup Fees 1,226 500 500 705 600 600
001-0000-3410.900 Other Gen'l Govt Chgs & Fees 1,378 0 0 0 0 0
001-0000-3410.910 Lobbyist Registration Fees 1,650 1,000 1,000 450 500 500
001-0000-3420.100 Fingerprinting 4,288 4,000 4,000 2,375 4,200 4,200
001-0000-3420.910 Alarm Registration Fees 2,150 5,500 5,500 1,100 2,500 2,500
001-0000-3420.920 Alarm Civil Penalties 950 2,000 2,000 50 500 500
001-0000-3420.930 Alarm Late Charge Assessments 595 1,000 1,000 50 500 500
001-0000-3470.101 FEES FOR COPIES - LIBRARY 0 0 0 0 5,950 5,950
001-0000-3470.102 MISCELLANEOUS FEES - LIBRARY 0 0 0 0 1,000 1,000
001-0000-3470.500 Fitness Center Membership 13,204 12,600 12,600 10,797 12,600 12,600
001-0000-3490.100 Lien Search Fees 61,736 62,000 62,000 44,711 62,000 62,000
CHARGES FOR SERVICES 435,871 379,250 379,250 306,052 387,450 397,450
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CITY OF WILTON MANORS
ANNUAL REVENUE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
FINES & FORFEITS
001-0000-3500.000 Fines & Forfeits 84,497 78,500 78,500 71,694 80,000 80,000
001-0000-3520.000 Library Fines 12,949 11,000 11,000 4,048 5,050 5,050
001-0000-3540.000 Code Enforcement Fines 129,450 75,000 75,000 220,966 75,000 75,000
FINES & FORFEITS 226,896 164,500 164,500 296,708 160,050 160,050
OTHER & MISCELLANEOUS
001-0000-3600.000 Miscellaneous Income 34,345 55,000 55,000 96,639 116,000 116,000
001-0000-3600.002 Vending Machines - City Hall 1,087 1,000 1,000 773 1,000 1,300
001-0000-3600.010 ATTORNEY'S FEES REVENUE 2,195 2,000 2,000 0 0 500
001-0000-3600.020 Fees for Copies 2,486 1,500 1,500 5,994 2,500 2,500
001-0000-3610.100 Interest Earned 19,557 15,000 15,000 8,260 10,300 20,300
001-0000-3610.300 Net Inc/Dec in Fair Val of Inv (12,539) 0 0 0 0 0
001-0000-3620.000 Facility Rentals 50,729 55,000 55,000 39,932 54,625 54,625
001-0000-3640.000 Sale of Fixed Assets 31,028 15,000 15,000 14,124 20,000 20,000
001-0000-3650.010 Sale of Surplus Materials 787 2,000 2,000 2,247 3,000 3,000
001-0000-3660.001 Donations - Veterans Park 240 0 0 0 0 0
001-0000-3660.002 Donations 1,690 0 1,000 1,000 9,000 9,000
001-0000-3670.000 Other Non-Bus License/Permits 23,848 18,000 18,000 4,775 5,000 5,000
001-0000-3670.001 Residential Rental License 32,397 35,000 35,000 34,953 40,000 40,000
001-0000-3670.002 CONTRACTOR'S REGISTRATION FEE 0 0 0 12,300 15,000 15,000
001-0000-3690.901 Prior Year Adjustments 145,321 0 0 29,153 0 0
001-0000-3690.902 TREE MITIGATION 2,329 0 0 0 0 0
001-0000-3810.001 Transfers In 1,760,213 1,890,780 1,974,480 1,974,480 1,890,780 1,890,780
001-0000-3840.000 Debt Proceeds 0 744,200 744,200 744,200 0 0
001-0000-3890.901 Approp Fund Balance R/E 0 1,614,962 1,857,497 0 1,568,640 1,376,918
OTHER & MISCELLANEOUS 2,095,713 4,449,442 4,776,677 2,968,830 3,735,845 3,554,923
TOTAL GENERAL FUND REVENUES 13,799,628 16,647,650 16,974,885 13,238,296 18,681,745 16,237,594
Fund 151 - RECYCLING FUND
UTILITY SERVICES TAXES
151-0000-3130.700 10% Garbage Franchise Fee 473,168 482,635 482,635 276,015 475,072 475,072
UTILITY SERVICES TAXES 473,168 482,635 482,635 276,015 475,072 475,072
CHARGES FOR SERVICES
151-0000-3430.401 SPECIAL BULK PICK UP 2,343 0 0 2,850 5,400 5,400
CHARGES FOR SERVICES 2,343 0 0 2,850 5,400 5,400
OTHER & MISCELLANEOUS
151-0000-3610.100 Interest Earned 57 100 100 222 300 300
151-0000-3620.020 RECYCLING ROYALTIES 40,811 30,100 30,100 19,982 31,000 31,000
151-0000-3890.901 Approp Fund Balance R/E 0 13,693 13,693 0 25,784 35,645
OTHER & MISCELLANEOUS 40,868 43,893 43,893 20,204 57,084 66,945
Totals for dept 0000-NO DEPT 516,379 526,528 526,528 299,069 537,556 547,417
TOTAL RECYCLING FUND REVENUES 516,379 526,528 526,528 299,069 537,556 547,417
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CITY OF WILTON MANORS
ANNUAL REVENUE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Fund 155 - FIRE ASSESSMENT FUND
CHARGES FOR SERVICES
155-0000-3400.020 Fire Protection Services 103,085 105,000 105,000 98,985 105,000 105,000
CHARGES FOR SERVICES 103,085 105,000 105,000 98,985 105,000 105,000
OTHER & MISCELLANEOUS
155-0000-3600.000 Miscellaneous Income 28 0 0 56 0 0
155-0000-3610.100 Interest Earned 6,377 5,000 5,000 1,295 5,000 10,000
155-0000-3630.112 Fire Special Assessments 1,500,803 1,688,668 1,688,668 1,624,712 1,948,220 1,948,220
155-0000-3890.901 Appropriate Fund Balance 0 77,826 77,826 0 388,658 157,147
OTHER & MISCELLANEOUS 1,507,208 1,771,494 1,771,494 1,626,063 2,341,878 2,115,367
TOTAL FIRE ASSESSMENT FUND REVENUES 1,610,293 1,876,494 1,876,494 1,725,048 2,446,878 2,220,367
Fund 157 - MISCELLANEOUS GRANTS FUND
INTERGOVERNMENTAL
157-0000-3310.202 Bulletproof Vest Grant 4,925 3,375 3,375 1,013 0 0
157-0000-3310.218 2011 UASI GRANT 22,251 0 0 0 0 0
157-0000-3340.206 2013 JAGD-BROW-4-D8-062 3,991 3,997 3,997 0 0 0
157-0000-3340.701 FDEP REC TRAIL PROGRAM 0 55,835 55,835 0 55,835 55,835
157-0000-3370.202 Metro Broward Drug Task Force 22,578 0 0 2,417 13,915 13,915
157-0000-3370.500 MPO EV CHARGING STATIONS GRANT 0 0 0 0 9,000 9,000
157-0000-3370.724 PARKS FOR PEOPLE GRANT PHASE IlI 72,347 0 0 1,650 0 0
157-0000-3370.725 CDBG 38TH YEAR 136,428 0 0 0 0 0
157-0000-3370.726 TREE TRUST FUND PHASE #4 9,026 0 0 0 0 0
157-0000-3370.727 CDBG 39TH YEAR 0 67,319 67,319 40,167 0 0
157-0000-3370.728 CDBG 40TH YEAR 0 67,221 67,221 0 66,333 66,333
157-0000-3370.902 Broward EMLEG Grant 17,758 22,288 22,288 3,344 35,552 35,552
157-0000-3470.100 State Aid to Libraries 14,267 0 0 19,243 16,000 16,000
157-0000-3770.718 Broward Tree Trust Fund Grant 0 0 0 4,500 0 0
INTERGOVERNMENTAL 303,571 220,035 220,035 72,334 196,635 196,635
OTHER & MISCELLANEOUS
157-0000-3810.001 Transfers In 0 25,000 25,000 25,000 25,000 25,000
157-0000-3890.901 Appropriation of Fund Balance 0 0 0 0 5,000 5,000
OTHER & MISCELLANEOUS 0 25,000 25,000 25,000 30,000 30,000
TOTAL MISCELLANEOUS GRANTS FUND REVENUES 303,571 245,035 245,035 97,334 226,635 226,635
Fund 158 - FEDERAL POLICE FORFEITURE FUND
FINES & FORFEITS
158-0000-3510.201 Confiscated Property 76,648 0 0 14,943 0 0
FINES & FORFEITS 76,648 0 0 14,943 0 0
OTHER & MISCELLANEOUS
158-0000-3610.100 Interest Earned 145 0 0 145 0 0
158-0000-3890.901 Appropriate Fund Balance 0 65,175 148,875 0 41,000 41,000
OTHER & MISCELLANEOUS 145 65,175 148,875 145 41,000 41,000
TOTAL FEDERAL POLICE FORFEITURE FUND REVENUES 76,793 65,175 148,875 15,088 41,000 41,000
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CITY OF WILTON MANORS
ANNUAL REVENUE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Fund 161 - POLICE TRAINING AND EDUCATION FUND
FINES & FORFEITS
161-0000-3510.300 $2 Education Assessment 3,636 3,775 3,775 2,960 0 0
FINES & FORFEITS 3,636 3,775 3,775 2,960 0 0
OTHER & MISCELLANEOUS
161-0000-3610.100 Interest Earned 17 0 0 2 0 0
161-0000-3890.901 Appropriate Fund Balance 0 0 0 0 4,000 4,000
OTHER & MISCELLANEOUS 17 0 0 2 4,000 4,000
TOTAL POLICE TRAINING AND EDUCATION FUND REVENUES 3,653 3,775 3,775 2,962 4,000 4,000
Fund 163 - ROAD IMPROVEMENT FUND
INTERGOVERNMENTAL
163-0000-3120.410 1st Loc Opt Fuel Tax 1-6 cents 119,480 117,600 117,600 71,752 124,889 124,889
163-0000-3120.420 2nd Loc Opt Fuel Tax 1-5 cents 87,908 84,600 84,600 51,833 90,399 90,399
INTERGOVERNMENTAL 207,388 202,200 202,200 123,585 215,288 215,288
CHARGES FOR SERVICES
163-0000-3440.910 Other Transportation Revenue 26,998 28,000 28,000 3,314 28,500 28,500
CHARGES FOR SERVICES 26,998 28,000 28,000 3,314 28,500 28,500
OTHER & MISCELLANEOUS
163-0000-3610.100 Interest Earned 227 200 200 102 200 200
163-0000-3890.901 Appropriate Fund Balance 0 88,000 273,868 0 35,115 19,115
OTHER & MISCELLANEOUS 227 88,200 274,068 102 35,315 19,315
TOTAL ROAD IMPROVEMENT FUND REVENUES 234,613 318,400 504,268 127,001 279,103 263,103
Fund 165 - STATE POLICE FORFEITURE FUND
FINES & FORFEITS
165-0000-3510.201 Confiscated Property 56,496 0 0 14,782 0 0
FINES & FORFEITS 56,496 0 0 14,782 0 0
OTHER & MISCELLANEOUS
165-0000-3610.100 Interest Earned 233 0 0 122 0 0
165-0000-3890.901 Appropriate Fund Balance 0 11,000 31,000 0 14,000 14,000
OTHER & MISCELLANEOUS 233 11,000 31,000 122 14,000 14,000
TOTAL STATE POLICE FORFEITURE FUND REVENUES 56,729 11,000 31,000 14,904 14,000 14,000
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CITY OF WILTON

MANORS

ANNUAL REVENUE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Fund 401 - WATER AND SEWER UTILITY FUND
PERMITS, FEES, & SPECIAL ASSESSMENTS
401-0000-3290.011 BACK-FLOW INSPECTION FEE 0 0 0 2,209 3,000 3,000
401-0000-3630.235 Impact Fee - Sewer 8,300 0 0 265,682 0 0
PERMITS, FEES, & SPECIAL ASSESSMENTS 8,300 0 0 267,891 3,000 3,000
CHARGES FOR SERVICES
401-0000-3400.038 Water Sales 4,292,165 4,421,661 4,421,661 3,019,566 4,710,000 4,710,000
401-0000-3400.039 Water Meters Installed 3,180 3,500 3,500 3,460 3,500 3,500
401-0000-3400.040 Fire Line Fees 10,851 11,000 11,000 (5,252) 11,000 11,000
401-0000-3400.042 Sewer Charges 3,075,278 3,330,200 3,330,200 2,332,712 3,631,200 3,631,200
CHARGES FOR SERVICES 7,381,474 7,766,361 7,766,361 5,350,486 8,355,700 8,355,700
OTHER & MISCELLANEOUS
401-0000-3600.000 Miscellaneous Income 287 0 0 336 0 0
401-0000-3600.010 ATTORNEY'S FEES REVENUE 32,409 10,000 10,000 6,909 10,000 10,000
401-0000-3600.030 Dishonored Check Fees 1,880 2,000 2,000 897 1,000 1,000
401-0000-3610.100 Interest Earned 2,650 4,000 4,000 1,642 3,000 3,000
401-0000-3620.010 Rental & Leases 26,500 26,497 26,497 20,631 31,847 31,847
401-0000-3640.000 Sale of Fixed Assets 3,911 0 0 0 0 0
401-0000-3890.901 Approp Fund Bal R/E 0 1,123,170 1,566,336 0 1,633,807 1,694,539
OTHER & MISCELLANEOUS 67,637 1,165,667 1,608,833 30,415 1,679,654 1,740,386
TOTAL WATER AND SEWER UTILITY FUND REVENUES 7,457,411 8,932,028 9,375,194 5,648,792 10,038,354 10,099,086
Fund 406 - PARKING FUND
PERMITS, FEES, & SPECIAL ASSESSMENTS
406-0000-3290.004 Payment in Lieu of Parking 0 0 0 15,000 0 0
PERMITS, FEES, & SPECIAL ASSESSMENTS 0 0 0 15,000 0 0
CHARGES FOR SERVICES
406-0000-3440.500 Parking Meter Revenue 278,478 441,108 281,257 237,889 493,000 493,000
406-0000-3440.501 Parking Permit Revenue 1,252 1,000 1,000 1,828 1,250 1,250
406-0000-3440.503 PARKING EVENT REVENUE 13,965 0 0 8,875 0 0
406-0000-3440.505 HAGEN PAYSTATION REVENUES 95,971 0 96,835 75,071 145,000 145,000
406-0000-3440.510 RICHARDSON PAYSTATION REVENUES 44,428 0 47,016 27,748 63,800 63,800
406-0000-3440.511 NE 8TH TERRACE LOT REVENUES 6,740 0 16,000 16,768 34,800 34,800
CHARGES FOR SERVICES 440,834 442,108 442,108 368,179 737,850 737,850
FINES & FORFEITS
406-0000-3510.510 Citations - Parking Mgt. Co. 204,176 239,125 239,125 92,667 165,000 165,000
FINES & FORFEITS 204,176 239,125 239,125 92,667 165,000 165,000
OTHER & MISCELLANEOUS
406-0000-3610.100 Interest Earned 1,744 1,500 1,500 1,413 1,500 1,500
406-0000-3890.901 APPROPRIATE FUND BALANCE R/E 0 188,700 188,700 0 49,500 49,500
OTHER & MISCELLANEOUS 1,744 190,200 190,200 1,413 51,000 51,000
TOTAL PARKING FUND REVENUES 646,754 871,433 871,433 477,259 953,850 953,850
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CITY OF WILTON MANORS
ANNUAL REVENUE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Fund 450 - DRAINAGE UTILITY FUND
CHARGES FOR SERVICES
450-0000-3430.330 Drainage Utility Fee 388,822 377,895 377,895 272,563 435,120 435,120
CHARGES FOR SERVICES 388,822 377,895 377,895 272,563 435,120 435,120
OTHER & MISCELLANEOUS
450-0000-3610.100 Interest Earned 1,000 1,000 1,000 802 1,000 1,000
450-0000-3640.000 Sale of Fixed Assets 9,286 0 0 0 0 0
450-0000-3810.001 Transfers In 57,279 0 0 0 0 0
450-0000-3890.901 Approp Fund Bal R/E 0 85,000 124,750 0 39,738 42,029
OTHER & MISCELLANEOUS 67,565 86,000 125,750 802 40,738 43,029
TOTAL DRAINAGE UTILITY FUND REVENUES 456,387 463,895 503,645 273,365 475,858 478,149
Fund 601 - JENADA SPECIAL ASSESSMENT FUND
OTHER & MISCELLANEOUS
601-0000-3610.100 Interest Earned 62 75 75 46 75 75
601-0000-3630.113 Jenada Isles Assessments 8,596 8,132 8,132 7,665 8,350 8,350
601-0000-3890.901 Appropriate Fund Balance 0 9,955 9,955 0 9,925 9,925
OTHER & MISCELLANEOUS 8,658 18,162 18,162 7,711 18,350 18,350
TOTAL JENADA SPECIAL ASSESSMENT FUND REVENUES 8,658 18,162 18,162 7,711 18,350 18,350
TOTAL ESTIMATED REVENUES - ALL FUNDS 25,170,869 29,979,575 31,079,294 21,926,829 33,717,329 31,103,551
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Analysis of Revenue Sources Trends and Projections

Ad Valorem Taxes — Current

The major revenue source funding the City of Wilton Manor’s general operations continues to be the
property tax. Property taxes are authorized by Chapter 166, Florida Statutes. The Florida Constitution limits
local governments to a maximum of 10 mills of Ad Valorem taxation. The amount of revenue is based on the
tax rate multiplied by the assessed value of the City which is provided by the County Property Appraiser. The
amount is then multiplied at 96% of its gross value to allow for prompt payment discounts and other
adjustments in accordance with Florida Statutes. The City’s assessed value as reported by the Property
Appraiser is $1,097,540,510. This amount is 8.48% or $85,765,834 higher than last year. The proposed ad
valorem millage levy for fiscal year 2015-16 is recommended to be 6.0683, the same rate as the prior fiscal
year. Due to the increase in property values, this millage rate will generate $6,410,550 compared to last
year’s amount of $5,967,111.
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Ad Valorem Taxes — Delinquent

This revenue source is derived by those taxpayers who do not pay their taxes by March 31 of any given year.
On average the total revenue received in this category is minimal when compared to the total Ad Valorem
taxes collected.

Ad Valorem Taxes - Deliquent
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Utility Tax — Electric

Section 166.231(1)(A), Florida Statutes, authorizes a city to collect Public Service or Utility Taxes. The City
levies a 10% utility tax on electric services provided by FPL to the citizens of Wilton Manors. The revenue
estimate was determined based on historical projections and the expectation of slight economic growth.

10% Utility Tax — Water
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Section 166.231(1)(A), Florida Statutes, authorizes a city to collect Public Service or Utility Taxes. The City
levies a 10% utility tax on water services. Revenue estimate is 10% of budgeted water charges.
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10% Utility Tax — Gas

Section 166.231(1)(A), Florida Statutes, authorizes a city to collect Public Service or Utility Taxes. The City
levies a 10% utility tax on sales of bottled gas. The revenue estimate was determined based on historical

projections.
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Utility Tax — Communication Service Tax

As of 2001, Communications Service Tax (CST) replaced the Telecommunications Utility Service Tax,
Telecommunications Franchise Fees, and Cable TV Franchise Fees. The CST is collected and distributed by the
State of Florida. Revenue estimates are projected by the State to be used by local agencies during budget
preparation. Revenue forecasts were determined based on a slight increase for growth.
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3160.010 City Business Tax

Pursuant to Chapter 205, Florida Statues, the City has adopted an ordinance imposing a business tax for the
privilege of engaging in or managing any business, profession or occupation within the City. The amount
budgeted is based on anticipated collections.

Local Business Tax
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3220.000 Building Permits

Permits must be issued to any individual or business that performs constructions work within City limits.
These permits are issued for construction, such as plumbing, electrical, structural, mechanical, etc. The fees
were established by Ordinance, and are adjusted from time to time by Resolution. Revenue estimate is

based on anticipated collections.
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3230.100 5.9% Franchise Fee — Electric

A city may charge electric companies for the use of its rights-of-way per Florida Statutes 166.021 and
337.401. The City enacted Ordinance 927 granting Florida Power and Light Company an electric franchise in
exchange for a 5.9% fee. The revenue estimate was determined based on historical projections and the
expectation of slight economic growth.
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State Revenue Sharing

The Florida Revenue Sharing Act of 1972 was a major attempt by the Legislature to ensure a minimum level
of revenue parity across units of local government.
Revenue Sharing Trust Fund for Municipalities, which currently receives: (1) 1.3409 percent of sales and use
tax collections, (2) 12.5 percent of the state alternative fuel user decal fee collections, and (3) the net
collections from the one-cent municipal fuel tax. However, effective January 1, 2014, the trust fund will no
longer receive any state alternative fuel user decal fee collections. An allocation formula serves as the basis
for revenue distribution to each municipality that meets strict eligibility requirements. Estimated revenue is
provided by the state each year. Revenue forecasts were determined based on historical data and a slight

boost in the economy.
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Local Government Half Cent Sales Tax

The State of Florida collects the Local Government Half-Cent Sales Tax. The State distributes net sales tax
revenues to counties and municipalities that meet strict eligibility requirements. Allocation formulas serve as
the basis for this distribution and its primary focus is to provide relief from ad valorem and utility taxes.
Estimated revenue is provided by the state each year. Revenue forecasts were determined based on

historical numbers and a slight boost in the economy.

Provisions in the enacting legislation created the
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10% Franchise Fee — Garbage

The City awarded a franchise agreement for garbage collection within the city’s corporate limits. The
agreement provides for fixed monthly franchise fee and an administrative fee for providing billing and
collection services to the franchisee. The amount projected is based on amounts provided for in the
franchise agreement.

Franchise Fee - Garbage
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Fire Rescue Special Assessments

The proposed fire rescue budget for FY15-16 is $1,941,103. The City assesses a Fire Assessment fee on all
non-exempt parcels of real estate in the City to fund eligible fire expenditures. The Fire Rescue Assessment is
allocated proportionately to the various types of users within the City based on the total number of response
calls associated with each respective assessment land designation.

Fire Rescue Special Assessment
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Fire Inspection Fees

City Ordinance 8-86 established a fee for all buildings and structures within the city, except single-family and
duplex residential buildings, to cover the costs of annual fire prevention inspection of these buildings and
structures. Revenue forecasts were determined based on historical numbers.

Fire Inspection Fee
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Local Option Gas Tax

A county’s proceeds from the 1 to 6 cents and 1 to 5 cents fuel taxes are distributed by the State according to
the distribution factors determined at the local level by inter-local agreement between county and
municipalities within the county’s boundaries. These funds must be used for transportation related
expenditures and transportation expenditures need to meet the requirements of the capital improvements
elements of an adopted comprehensive plan. Modest growth is anticipated for FY16.

Local Option Fuel Tax
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Charges for Services

Charges for services represent fees charged as a result of direct benefit. Water and sewer charges, storm
water fees, parking, and culture and recreation fees account for a significant portion in the Charges for
Services category.

The pie chart below illustrates the percentage of each type of Charges for Services against the total of all
Charges for Services (510,065,020).

Charges for Services
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Water and Sewer Charges

Users of water and sewer services are charged an appropriate amount to pay the cost of providing and
maintaining the City’s water and sewer distribution systems. Costs are reviewed annually and fees are
adjusted as needed. The City has no water or sewer treatment facilities of its own. Water is supplied by and
sewage is treated by the City of Fort Lauderdale through contractual agreements. The fee that Wilton
Manors pays to the City of Fort Lauderdale is a major item to be considered when determining the City’s
water and sewer rate structure. The City’s water and sewer rate schedule for the upcoming fiscal year is
included at the end of this section. Revenue estimates are based on a 5.0% rate increase for both water and
sewer charges.
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Parking Fees

The City maintains several public parking lots for access to various city locations and also provides metered
on-street parking in the City’s Arts & Entertainment District adjacent to Wilton Drive. Revenue estimates
include proposed increase in parking fee from $1.00/hour to $1.50/hour and slight boost in the economy.

Parking Fees
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Drainage Fee

This revenue is collected to support the requirements of a federal mandated National Pollutant Discharge
Elimination System Permit. The drainage fee is charged to residential and commercial dwellings. Revenue
estimates are based on a 5% rate increase.

Drainage Utility Fee
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MAYOR AND CITY COMMISSION

The City Commission of the City of Wilton Manors is composed of a Mayor and four
Commissioners. The Mayor is elected for a two-year term and Commissioners are
elected for four-year staggered terms. The City Commission is responsible to the
citizens of Wilton Manors for the establishment of policy and the overview of the
operation of the City, which is performed by the City Manager and the various operating
departments.

The City Commission holds regular meetings on the second and fourth Tuesdays of each
month, at which time City policy is established through the passage of ordinances and
resolutions. Additional Commission meetings and special meetings are held periodically
as required.

The duties of the City Commission include attendance at regular and special Commission
meetings and workshop meetings; public hearings; passage of ordinances and
resolutions; acting on items required by City Charter such as acceptance of proposals,
grants, agreements, proclamations, awards, etc.; and dealing with citizens on a daily
basis both formally and informally. The Commission also has a primary responsibility for
the establishment of the annual City budget and the provision of revenues sufficient for
the effective operation of City government.
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DEPARTMENTAL BUDGET SUMMARY

MAYOR AND CITY COMMISSION

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended Recommended
Expenditures Budget Budget
Personnel Wages S 40,200 S 40,200 S 40,200
Personnel Benefits 71,040 78,854 66,011
Operating Expenditures 34,349 43,009 40,128
Capital 439 - -
Debt Service - - -
Depreciation - - -
TOTAL DEPARTMENT COST S 146,028 S 162,063 S 146,339
Fiscal Year 14-15 Fiscal Year 15-16
PERSONNEL POSITIONS Number of Full Time Number of Full Time
Positions Equivalents Positions Equivalents
Mayor 1 0.50 1 0.50
Vice Mayor 1 0.50 1 0.50
Commissioner 3 1.50 3 1.50
Total Part Time 5 2.50 5 2.50
MAYOR AND COMMISSION TOTALS 5 2.50 5 2.50

NOTE: The Mayor and City Commission are salaried positions. An assumption of 1,040 annual hours
(20 hours per week) was made to calculate the number of full time equivalent units.
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5111-MAYOR AND COMMISSION
PERSONNEL WAGES
001-5111-5111.000 Executive Salaries 40,200 40,200 40,200 23,450 40,200 40,200
001-5111-5151.000 Cellular Phone Stipend 2,400 2,400 2,400 1,400 2,400 2,400
001-5111-5157.000 TAX EQUITY STIPENDS 500 750 750 438 750 750
001-5111-5232.000 Insurance Opt-Out 1,200 1,200 1,200 1,200 2,400 2,400
PERSONNEL WAGES 44,300 44,550 44,550 26,488 45,750 45,750
PERSONNEL BENEFITS
001-5111-5211.000 FICA 2,468 3,408 3,408 1,541 3,316 3,316
001-5111-5222.000 Pension - FRS 14,986 18,030 18,030 11,105 17,167 17,167
001-5111-5231.000 Life & Health Insurance 49,486 53,066 53,066 29,049 40,933 39,978
PERSONNEL BENEFITS 66,940 74,504 74,504 41,695 61,416 60,461
OPERATING EXPENDITURES
001-5111-5401.000 Meetings & Conferences 7,653 12,600 12,600 10,754 14,100 14,100
001-5111-5411.000 Telephone 455 415 415 226 416 416
001-5111-5412.000 Postage 98 200 200 0 200 200
001-5111-5461.000 Computer Maintenance 115 500 500 0 400 400
001-5111-5481.000 Promotional Activities 8,424 9,100 9,100 7,125 11,600 11,600
001-5111-5491.000 City Hall Indirect Charges 13,592 13,344 13,344 9,661 13,344 6,137
001-5111-5511.000 Office Supplies 0 250 250 0 250 200
001-5111-5521.000 Operating Supplies 370 1,000 1,000 227 1,000 800
001-5111-5541.000 Subs, Memberships, Dues 3,641 5,600 5,600 5,320 6,275 6,275
OPERATING EXPENDITURES 34,348 43,009 43,009 33,313 47,585 40,128
CAPITAL
001-5111-5641.000 Capital Outlay - Mayor & Comm. 439 0 0 476 0 0
CAPITAL 439 0 0 476 0 0
Totals for dept 5111-MAYOR AND COMMISSION 146,027 162,063 162,063 101,972 154,751 146,339
Printed 6/15 D-4

O 00N UAs WNE

WNNRNRNNNNNRNNRERRRBRRB B B B 2
SWVWONODUBAWNRLOOL®O®IOOTGODWNERO



CITY MANAGER

The City Manager is responsible for the supervision and efficient operation of all City
departments, in accordance with the policies established by the City Commission.
Serving at the pleasure of the City Commission, the City Manager is the chief
administrative official of the City and directs the operation of all municipal functions.
Working closely with the City's department directors, the City Manager coordinates the
provision of services to the residents of the City. As the chief financial officer of the City,
the City Manager is responsible to the City Commission for the preparation and
monitoring of the City’s annual budget. Additionally, the City Manager is responsible for
all personnel and purchasing functions.

CITY CLERK

Under the administrative direction of the City Manager, the City Clerk is the official
Records Custodian for the City, serves as the municipal Supervisor of Elections, is
custodian of the City seal, Clerk to the City Commission, and carries out other functions
as set forth in the City Charter and City Code. Responsibilities include attending
Commission meetings, managing the preparation of meeting agendas and minutes,
certifying ordinances and resolutions, organizing and supervising municipal elections,
preparing and publishing legal notices. The City Clerk also serves as registrar for
lobbyists and assists in the compliance of the Broward County Ethics Code. The City
Clerk performs other work as required.
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FY2014-2015 Accomplishments

City Manager

The City Manager’s Office has overseen the following accomplishments in the 2013/2014 fiscal year:

Staffed School Resource Officer position — fully-funded by the School Board.

The $1.4 million Mickel Field repurposing project was unanimously approved by the
Commission.

Supported the City of Fort Lauderdale’s application to the FDOT for the Powerline Road lane
elimination initiative (Sunrise Blvd to NW 29" Street).

Supported safety improvements on the south end of Andrews Avenue. The City of Fort
Lauderdale will install optical speed bars to reduce traffic speeds.

Approved emergency temporary housing after natural or manmade disasters.

Authorized agreement with Angie Brewer and Associates to provide grant consulting. Angie
Brewer has completed a review of proposed projects and identified potential grant resources.
They are now in the application phase of seeking resources for Mickel Field redevelopment.
Implement a Marketing and Public Relations plan utilizing the consultant Conceptual
Communications. A new weekly E-News now has almost 1,000 subscribers. Stories about
Wilton Manors have been placed in print and tv media. Press releases are now being issued on
a regular schedule on topical items, new programs, and informational items.

Supported the successful Stonewall Pride Event on Saturday, June 21, 2014 — with the selection
of Pride South Florida as the coordinating organization.

Proceeding on the foreclosure of abandoned property 832 NW 30" Court.

Began the design NE 16™ Ave roadway improvements (Chen & Associates).

Fully staffed the Police Department.

Prepared and submitted grant application in the amount of $996,216.25 to the Broward MPO
under the transportation alternatives project for NE 26" Street.

Imposed restrictions on the sale of dogs and cats within City limits.

Engaged with Dr. Leslie Leip to facilitate the City’s Strategic Planning Process. Completed the
first phase of analysis with staff; held informational workshop with the City Commission;
completed and issued the 2014 Resident Survey.

Resolution of the matter of the fencing at St. Clement Catholic Church.

Participated in the coordination of the redevelopment of the Middle River Trailer Park. The
Metropolitan Development at 1224 NE 24" Street will begin construction in the next few
months.

Successfully concluded negotiations on re-opener clauses of the PBA collective bargaining
agreement.

Worked with CGlI Communications to complete six community videos about the City that were
produced at no charge to the City. The videos are posted on www.relocate.org and the City’s
homepage.

Certified the City as a Local Agency with the Florida Department of Transportation as a
prerequisite to obtaining grant funds for the completion of the Dixie Highway Streetscape
project. This entailed a review of City policies and procurement procedures to ensure
compliance with federal and state requirements.
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e Facilitated public input phase of the Dixie Highway Streetscape project. Preliminary plans were
presented at a public meeting of Dixie Highway property owners and interested residents. The
project has been presented to the Central Area Neighborhood Association and will be presented
at the East Neighborhood Association in September.

e Coordinated State of the City Presentations that were given by the Mayor at all three
Neighborhood Associations.

e Served on the Board of the Oakland Park/Wilton Manors/Uptown Council of the Greater Fort
Lauderdale Chamber of Commerce.

e Participated on interview panel for the hiring of the Human Resources Manager; Community
Development Services Director; IT Manager; and Part Time IT Analyst.

City Clerk

e Agenda Management: The City Clerk’s Office is in the process of obtaining an agenda
management and webcasting system. With assistance from the City’s new IT Manager Angel
Martinez, this office has met with numerous vendors and is now in the process of making a
recommendation. In the meantime, we have streamlined the agenda process and offer it as an
electronic document to the entire commission as well as the City Attorney and other staff
members.

e Paperless Records: Most resolutions, agendas and backup, all contracts and agreements and
certificate of insurances relative to agreements have been scanned and are now located on the
K drive for easy access for city staff. All new contracts, agreements, insurance documents,
resolutions, ordinances and minutes will continue to be scanned and kept in such a manner until
an electronic records system has been acquired. We look forward to becoming a paperless
office.

e Records Maintenance: The City Clerk’s office continues to maintain all contracts, and city records
as required by State Statute. The City’s vault is more organized than ever before, with records
properly labeled and contained in water resistant plastic containers.

e Broward County Ethics Code Compliance: With the successful transition to a new website, the
City Clerk’s office has been able to adhere to the requirements of the Broward County Ethics
Code (lobbyist registration and compliance, Commissioners’ contributions and financial affidavit
disclosures, etc.) and continuing our goal of transparency.

e Municipal Elections: Candidate qualifying occurred from June 16 through June 20' 2014. During
that time 3 mayoral candidates and 8 commission candidates qualified for office. Through the
rest of the year, the City Clerk’s office is considered the filing officer for financial statements and
reports required of the candidates.

e Communication: A priority of the City Clerk’s Office is to ensure proper notice and
communication to the city’s constituents. Apart and separate from the city’s email blasts, City
Clerk’s office sends out email notifications to a growing number of interested residents, from
noticing of all public hearings, agendas and backup to articles provided by residents and
calendar events such as ribbon cuttings and workshops.
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e Workshops: In February, the City Clerk’s office scheduled and facilitated a Sunshine Law Training
with the City Attorney’s office which was open to all City board members, staff and the
Commission. This will occur on an annual basis. A Public Records half day workshop with City
employees to educate on proper compliance of records retentions and proper handling of public
records requests will occur by the end of the fiscal year.

e Public Records Requests: The main success and accomplishment of this office on a recurring
annual basis is the ability to respond quickly and efficiently to numerous requests for
information, retrieval and production of records that we receive from the public and City Staff
on a daily basis. This office is also responsible for receiving and signing for subpoenas and
summons and routing them to the City Attorney and appropriate departments. The number of
public records requests has increased over the past year.

Interdepartmental Communication: We have continued a close relationship with the City Manager’s office
and City Attorney and continue to provide both with assistance on matters requiring research. The City
Clerk’s office also assists the Mayor and Commissioners on proclamations, travel planning and
reimbursements, correspondence to constituents and presentations.
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FY2015-2016 Goals and Objectives

City Manager

The City Manager ensures the implementation of the policy directives of the City Commission and
proper management of city operations. The City Manager provides oversight of all city departments
and guides and assists all departments in achieving their annual Goals and Objectives.

Priority Area: Sound Governance

A

Strategic Planning — Ensure alighment between departments and the City Commission

Objectives:

1. Effectively communicate the plan with the residents, staff, and community
organizations

2. Integrate the plan with operational budget process

3. Ensure progress toward the desired goals through the performance management
system

4. Report to the Commission and community periodic progress updates

5. Continue to evaluate the plan and make updates and changes as needed

Priority Area: Sound Governance

Priority Area: Strategic Growth & Redevelopment

B.

Grants and Partnerships — Pursue grant and partnering opportunities as appropriate

Objectives:

1. Evaluate grant opportunities and actively pursue feasible, appropriate funding that
will further the established goals and objectives

2. Seek corporate partnerships and sponsorships for city programs and events

3. Evaluate the Stonewall Festival planning model to ensure the event’s long-term
sustainability and success

Public and Intergovernmental Relations - Promote positive public and
intergovernmental relations
Objectives:

1. Provide City representation on regional issues

2. Maintain an active role in community activities

3. Facilitate public involvement and representation

4. Monitor legislative trends that impact the City

5. Explore a program to engage residents in their local government process, i.e.: a
Wilton Manors University/Resident Academy

6. Enhance communications through social media

Priority Area: Sound Governance

D.
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Objectives:



1. Promote professional development through continuing education, participation in
professional organizations

2. Promote a professional culture that values integrity and respect for our residents,
businesses, and guests

Priority Area: Sound Governance

Priority Area: Innovating and Adapting for the Future

E. Technology — Deliver infrastructure and software application tools to support the City’s
mission
Objectives:
1. Fully evaluate the IT Division’s delivery of services
2. Establish a Technology Strategic Plan to drive innovation and collaboration between
departments and establish common standards
3. Evaluate new tools and services that promote open government

City Clerk

Priority Area: Sound Governance

Enhance Public Records Request procedures — In keeping with the goal of the City to operate in a
fair and transparent manner, the City Clerk’s Office looks to enhance the public records request
procedure. We have researched programs that allow the public to submit public records request via
the City’s website. Through this portal, public records request will be logged, process days counted,
and a date of completion recorded. This will allow for accountability between departments and can
be used as a performance measurement tool.

Practicing the requirements of the Sunshine Law in Open Government - The City Clerk’s office will
continue to work closely with the City Attorney’s office to hold periodic Sunshine Law training for all
board and committee members. The objective is to refresh our volunteers with the law and update
them on any new legislation of which they may be required to comply.

Internal Training and Education — As the City Clerk’s Office strives to be the most qualified and
competent in the field, internal training should continue. The City Clerk and Deputy City Clerk are
both on Master Municipal Clerk certification tracks. As future election laws and ethics legislation
passes, training in such will be beneficial to the office, as well as training for management, business
writing, and business professionalism. Both the City Clerk and Deputy City Clerk also plan to
continue their educational goals for certifications and higher degrees.

Securing a part-time office assistant for the City Clerk’s Office - In order for it to develop, maintain
and improve its service delivery the City Clerk’s Office will be requesting a part-time office assistant
for the upcoming fiscal year, to assist the office in daily tasks, data entry and office coverage during
trainings and leave. The proposed position will be flexible and able to work evenings and weekends,
if necessary, and will allow for the office to remain present on all deadlines and projects, be a tool to
measure performance and allow for new projects and extra responsibilities to be welcome in the
office. This position will also be available to the City Commission for certain daily tasks and also be
available to assist in coverage and assignments during the transition in the City Manager’s office.

Printed 6/16 E-6



Facilitate trainings or “open houses” for board and staff members - As mentioned in the recent city
survey performed as part of the Strategic Planning process, there is a desire among the city’s
constituents for city employees to become educated on the functions of advisory boards. In turn,
there is a need for advisory boards to learn the functions of city departments. The City Clerk’s office
would like to facilitate or coordinate with other departments to assist employees in a better
understanding of the City’s Advisory Boards, and vice versa. This practice will allow for both groups
to assist each other towards common goals.

Document Records Management - As the City works towards sustainability, there is a need to
implement technologies to eliminate paper. Coupled with that, the City Clerk’s Office is due for
advancement in modern records storage solutions. In order to successfully digitize records by
scanning, documents should be OCR’d (Optical Character Recognition) and stored in a searchable
database since city records are open for inspection under State Statute. All City departments should
be equipped to electronically store records using the same program, with certain viewing
restrictions for some. Such programs allow for the public to search for records, including ordinances,
resolutions, agreements, etc. This will also allow for greater transparency. A document records
management system is an inevitable undertaking, but will assist in bringing the City current in
regards to transparency, efficiency and becoming a sustainable City.
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DEPARTMENTAL BUDGET SUMMARY

CITY MANAGEMENT

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended
Expenditures Budget Budget
Personnel Wages S 422,034 S 452,835 S 485,048
Personnel Benefits 238,235 254,139 236,077
Operating Expenditures 115,889 164,535 154,474
Capital 19,388 2,244 2,000
Debt Service - -
Depreciation - -
TOTAL DEPARTMENT COST S 795546 S 873,753 S 877,599
Fiscal Year 14-15 Fiscal Year 15-16
PERSONNEL POSITIONS Number of | Full Time Number of Full Time
Positions | Equivalents Positions Equivalents
City Manager Department:
City Manager 1 1.00 1 1.00
Assistant City Manager 1 1.00 1 1.00
Administrative Assistant to City Manager 1 1.00 1 1.00
Total Full Time 3 3.00 3 3.00
City Clerk Department:
City Clerk 1 1.00 1 1.00
Deputy City Clerk 1 1.00 1 1.00
Total Full Time 2 2.00 2 2.00
CITY MANAGMENT TOTALS 5 5.00 5 5.00
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5112-CITY MANAGER
PERSONNEL WAGES
001-5112-5121.000 SALARIES - FULL TIME 304,603 325,668 325,668 213,561 341,633 341,117
001-5112-5141.000 Overtime 0 0 0 0 5,500 2,970
001-5112-5151.000 Cellular Phone Stipend 1,680 1,740 1,740 1,015 1,740 1,740
001-5112-5153.000 Assignment Pay 0 0 0 0 750 750
001-5112-5155.000 Vehicle Allowance 0 0 0 0 6,000 6,000
001-5112-5157.000 TAX EQUITY STIPENDS 688 750 750 313 0 0
PERSONNEL WAGES 306,971 328,158 328,158 214,889 355,623 352,577
PERSONNEL BENEFITS
001-5112-5211.000 FICA 20,470 25,104 25,104 13,361 27,205 26,972
001-5112-5221.000 Pension - WM 51,983 50,598 50,598 50,686 47,204 47,654
001-5112-5222.000 Pension - FRS 40,353 47,172 47,172 31,369 54,258 54,037
001-5112-5231.000 Life & Health Insurance 43,925 43,771 43,771 29,550 43,734 42,683
PERSONNEL BENEFITS 156,731 166,645 166,645 124,966 172,401 171,346
OPERATING EXPENDITURES
001-5112-5311.000 Professional Services 42,962 59,407 74,650 23,774 56,000 56,000
001-5112-5341.000 Contractual Services 0 339 339 0 0 0
001-5112-5401.000 Meetings & Conferences 5,988 12,953 12,953 1,652 9,200 5,500
001-5112-5411.000 Telephone 994 760 760 528 760 760
001-5112-5412.000 Postage 260 400 400 29 400 400
001-5112-5441.000 Equipment Rental 4,133 3,780 3,780 2,543 3,780 3,780
001-5112-5461.000 Computer Maintenance 1,069 729 729 846 2,000 1,500
001-5112-5463.000 Vehicle Maint-Repair 127 564 564 145 630 630
001-5112-5464.000 Vehicle Operation-Fuel 868 972 972 297 1,116 948
001-5112-5471.000 Printing & Binding 721 487 487 0 1,000 1,000
001-5112-5481.000 Promotional Activities 0 973 973 0 1,000 1,000
001-5112-5491.000 City Hall Indirect Charges 9,628 9,452 9,452 6,844 9,452 23,416
001-5112-5511.000 Office Supplies 637 1,363 1,363 423 1,400 1,300
001-5112-5521.000 Operating Supplies 267 258 258 185 350 300
001-5112-5541.000 Subs, Memberships, Dues 3,689 3,155 3,155 2,927 3,630 3,630
001-5112-5542.000 Training/Education 0 973 973 49 250 250
001-5112-5544.000 TUITION REIMBURSEMENT 0 0 0 0 1,000 1,000
OPERATING EXPENDITURES 71,343 96,565 111,808 40,242 91,968 101,414
CAPITAL
001-5112-5641.000 Capital Outlay 1,368 0 1,244 1,244 0 0
CAPITAL 1,368 0 1,244 1,244 0 0
Totals for dept 5112-CITY MANAGER 536,413 591,368 607,855 381,341 619,992 625,337
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5113-CITY CLERK
PERSONNEL WAGES
001-5113-5121.000 SALARIES - FULL TIME 114,524 123,837 123,837 80,022 131,458 130,431
001-5113-5131.000 SALARIES - PART-TIME 0 0 0 0 21,250 0
001-5113-5141.000 Overtime 0 300 300 184 300 300
001-5113-5151.000 Cellular Phone Stipend 540 540 540 315 540 540
001-5113-5232.000 Insurance Opt-Out 0 0 0 500 1,200 1,200
PERSONNEL WAGES 115,064 124,677 124,677 81,021 154,748 132,471
PERSONNEL BENEFITS
001-5113-5211.000 FICA 7,970 9,538 9,538 5,798 10,121 10,042
001-5113-5211.005 FICA PART-TIME 0 0 0 0 1,626 0
001-5113-5221.000 Pension - WM 19,698 19,531 19,531 19,565 20,898 18,222
001-5113-5222.000 Pension - FRS 15,987 19,828 19,828 13,117 22,292 20,594
001-5113-5231.000 Life & Health Insurance 37,850 38,597 38,597 15,360 16,382 15,873
PERSONNEL BENEFITS 81,505 87,494 87,494 53,840 71,319 64,731
OPERATING EXPENDITURES
001-5113-5341.000 Contractual Services 5,400 0 6,000 6,144 0 0
001-5113-5401.000 Meetings & Conferences 1,783 2,571 2,571 18 2,400 2,400
001-5113-5411.000 Telephone 649 540 540 340 540 540
001-5113-5412.000 Postage 343 250 250 129 250 250
001-5113-5461.000 Computer Maintenance 863 12,177 12,177 697 14,570 14,570
001-5113-5462.000 Equipment Maint-Repair 53 243 243 0 250 250
001-5113-5482.000 Advertising 12,121 10,177 6,343 5,647 15,000 13,500
001-5113-5491.000 City Hall Indirect Charges 10,383 10,194 10,194 7,380 10,194 10,085
001-5113-5492.000 Elections 828 4,804 2,638 2,638 0 0
001-5113-5493.000 Codification 4,630 5,000 5,000 700 5,000 5,000
001-5113-5511.000 Office Supplies 1,873 1,462 1,462 518 1,500 1,000
001-5113-5521.000 Operating Supplies 946 380 380 67 400 350
001-5113-5541.000 Subs, Memberships, Dues 570 545 545 291 835 835
001-5113-5542.000 Training/Education 4,104 4,384 4,384 3,519 950 950
001-5113-5544.000 TUITION REIMBURSEMENT 0 0 0 0 3,330 3,330
OPERATING EXPENDITURES 44,546 52,727 52,727 28,088 55,219 53,060
CAPITAL
001-5113-5641.000 Capital Outlay 18,020 1,000 1,000 812 82,000 2,000
CAPITAL 18,020 1,000 1,000 812 82,000 2,000
Totals for dept 5113-CITY CLERK 259,135 265,898 265,898 163,761 363,286 252,262
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City of Wilton Manors

FY 15-16 Capital Improvement Program

General Fund

Departmental Summary

City Management

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
$ 2,000 $ 86,996 $ 2,987 2,032 1,348 $ 95,363
_ l j _ -1 3 -
- i i - -1 s -
TOTAL SOURCES: | $ 2,000 | $ 86,99 | $ 2,987 2,032 1348 | $ 95363

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: | $ 2,000 | $ -18% - - -1 9% 2,000
Vehicles: - - - - -1 8 =
Plans, Studies, ) ) ) ) ) $ _

Engineering & Architecture:

Computers & Technology: - 86,996 2,987 2,032 1,348 $ 93,363
Infrastructure - - - - -1% -
Other (Specify): - - - - -1 8 =
TOTAL COSTS: | $ 2,000 | $ 86,99 | $ 2,987 2,032 1,348 | $ 95363

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: | $ -1 -1$ - - -1 8 -
Operating: - - - - -1 $ -
Replacement Costs: - - - - -1 8 =
Other (Specify): - - - - -1 3 -
TOTAL ANNUAL IMPACT: $ = $ - $ - o = $ =
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

City Clerk

Name of Project or Purchase:

Commission Chambers Projector

CIP Number:

E-1601

Department & Division:

City Clerk

Departmental Priority:

1

Project Manager/Asset Custodian:

Kathryn Sims

Project Location:

Commission Chambers Projector

Project Status:

New Purchase

Estimated Total Project Cost:

$2,000

Estimated Start Date:

10/1/2015

Estimated Completion Date:

Expected Life in Years:

5 years

Estimated Replacement Cost:

$2,000

Budget Account:

001.5113.5641

IDetailed Description, Explanation, and Justification:

The current projector is in need of replacing.

FUNDING SOURCES:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

2,000

2,000

TOTAL SOURCES:

2,000 | $ I - 1.3

L2 B2l BN R°23

2,000

COSTS PER FISCAL YEAR:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

2,000

2,000

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

2,000 | $ - 1.8 - 1.3

2,000

I Future Annual Impact on Operating
Budget (positive or negative):

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

A |rle|e ]|
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

City Manager

Name of Project or Purchase:

Technology Replacement Plan

CIP Number:

E-1701

Department & Division:

City Manager

Departmental Priority:

1

Project Manager/Asset Custodian:

City Manager

Project Location:

Project Status:

Estimated Total Project Cost:

FY17: $976

Estimated Start Date:

Estimated Completion Date:

Expected Life in Years:

4-5

Estimated Replacement Cost:

$1,074

Budget Account:

001-5112-5641.000

IDetailed Description, Explanation, and Justification:

9

Replacement plan for desktop and laptop computers, printers, and scanners, in City Manager's Department.

FUNDING SOURCES:

FY 16

FY 17 FY 18

FY19

FY20

TOTAL

Capital Replacement Plan

- $ 976 | $ 996

1,016

©*

1,348

4,336

TOTAL SOURCES:

- 13 976 | $ 996

1,016

©

1,348

L2 B2l BN B°23

4,336

COSTS PER FISCAL YEAR:

FY 16

FY 17 FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

976 996

1,016

1,348

Infrastructure

Other (Specify):

TOTAL COSTS:

- 13 976 | $ 996

1,016

1,348

4,336

Future Annual Impact on Operating
Budget (positive or negative):

FY 16

FY 17 FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

RN B2 Rl K2 R
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

City Clerk
Name of Project or Purchase: Technology Replacement Plan CIP Number: E-1701
Department & Division: City Clerk
Departmental Priority: 1
Project Manager/Asset Custodian: City Clerk
Project Location:
Project Status: O
Estimated Total Project Cost: FY17: $1,020 ‘
18
Estimated Start Date:
Estimated Completion Date:
Expected Life in Years: 4-5
Estimated Replacement Cost: $1,122 %
Budget Account: 001-5113-5641.000
IDetailed Description, Explanation, and Justification:

Replacement plan for desktop and laptop computers, printers, and scanners, in City Clerk's Department.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Capital Replacement Plan $ -1 8 1,020 | $ 1991 | $ 1,016 | $ - $ 4,027
$ -
$ -
TOTAL SOURCES: |_$ -153 1,020 | $ 1,991 | $ 1,016 | $ -1 s 4,027

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: 1,020 1,991 1,016 $ 4,027
Infrastructure $ =
Other (Specify): $ -
TOTAL COSTS: $ - $ 1,020 $ 1,991 $ 1,016 $ = $ 4,027

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: $ - $ = $ = $ o $ © $ -
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

CIP Number:

E-1703

City Clerk
Name of Project or Purchase: Electronic Document Management System
Department & Division: City Clerk
Departmental Priority: FY17

Project Manager/Asset Custodian:

Kathryn Sims

Project Location:

All municipal buildings

Project Status:

New Purchase

Estimated Total Project Cost: $85,000
Estimated Start Date: 10/1/2016
Estimated Completion Date: continuous
Expected Life in Years: continuous

Estimated Replacement Cost:

Budget Account:

001.5113.5641

IDetailed Description, Explanation, and Justification:

Electronic Storage System will allow for all city records to be kept in one single archival system. Records will be searchable and/or redactable. A
retention schedule can be placed on each document. Records can be limited to viewers or open for all users, viewers and even consituents via the
internet to see. The intention is for this system to be used by all departments, as opposed to each department having their own system. Each
department should budget towards their portion of the system.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund $ 85,000 $ 85,000
$ -
$ -
TOTAL SOURCES: - $ 85,000 $ o $ - $ 85,000

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ 85,000 $ 85,000
Infrastructure $ =
Other (Specify): $ -
TOTAL COSTS: - $ 85,000 $ - $ - $ 85,000

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: - $ - $ = $ - $ -
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FINANCE DEPARTMENT

The Finance Department performs the following functions:

Accounting and Financial Services include maintaining a system to assure accountability in
compliance with legal provisions and in accordance with generally accepted accounting
principles. Supporting documents for revenues, expenditures, encumbrances and accounts
receivable are reviewed for correctness, legality, adherence to contracts, agreements, and City
purchasing procedures, as well as for compliance with the City Commission adopted budget.
Financial and management reports indicating financial status are prepared to provide timely
information to the City Commission, City Manager, Department Directors, and the general
public.

Records for accounts payable are maintained and vendor checks are issued on a weekly basis.
Utility billing records reflect the monthly issuance of water, sewer, solid waste, recycling, and
stormwater invoices. Fixed asset records are maintained and reviewed annually for internal
control purposes and to insure adequate insurance coverages.

In addition to accounting and financial services, the Utility Billing Customer Service personnel
field all utility-related inquiries from City residents, and help promote water conservation and
participation in the City’s recycling program. Responsibilities also include coordinating services
with our solid waste hauler; processing lien searches; filing utility liens; and insuring the timely
collection of utility payments. The Utility Billing Customer Service personnel additionally field all
incoming calls from the City’s main telephone lines.

The Finance Department, under the direction of the City Manager, is responsible for the
preparation and coordination of the Annual Operating Budget and five-year capital
improvement program for all funds. This process must be monitored for compliance with the
State's Truth in Millage (TRIM) laws. The Department also oversees the implementation of the
budget after adoption by the City Commission through appropriate internal accounting control
measures.

Cash Management and Revenue Collection. The Finance Department is responsible for the
collection and recording of all City revenues. The Department prepares cash reconciliations and
internal audits of City revenue accounts to insure that projected revenue targets are being met
and recorded properly. Responsibilities also include the investment of all City funds, as well as
the coordination of various banking services.

Purchasing. The Finance Department acts as liaison to all City departments for items that
require formal bids, proposals, or bulk ordering, and assists in providing resources for the
competitive pricing of merchandise.

Parking. The Finance Department is responsible for oversight of the City’s parking program.

The day-to-day management of the parking program is performed by a major parking
corporation under contract to the City.

Printed 6/16 F-1



HUMAN RESOURCES DEPARTMENT

The Human Resources Department (HR) is dedicated to serving the needs of City employees in
the most efficient and fair manner, to attracting and retaining the most qualified employees for
the City, to being a leader and change agent, and to being a strategic planning partner with the
City. The Department will help the City adopt modern Human Resources strategy by
emphasizing quality training, attention to the changes in the workforce, alternative work
schedules, cafeteria plans to individualize the employees' financial needs, emergency planning,
and continued involvement in Human Resources professional associations. The Human
Resources Department will stay current in the vast multitude of federal and state mandated
legal requirements and regulations.

The Human Resources Department is responsible for:

Personnel Functions HR is responsible for the traditional personnel roles of recruitment,
assessment and examination, selection, placement, orientation and exit interviews. HR is
responsible for maintenance of the Personnel Rules and Safety Regulations. HR must remain
current in Public Records Law and maintain all personnel and related records. HR is responsible
for the administration and maintenance of the Classification and Compensation Plan.

Payroll/Pension HR is responsible for all payroll records, input of payroll into the ADP payroll
system, monitoring of FLSA rules and regulations, and accuracy in employee payroll deductions.
The City became part of the Florida Retirement System (FRS) in 2007 and all employees hired
after that time are part of FRS. HR maintains the payroll-related FRS pension records, performs
administration of employee contributions, and notifies FRS of resignations and retirements.

Much of the administration of the City’s previous pension plan such as estimate of benefits,
employee contributions and credited service, and final retirement benefits is facilitated through
HR.

Labor Relations HR is responsible for negotiations with the union, administration of the
Collective Bargaining Agreement, the City representative to the General Employee Quality of
Work Life Committee, oversight of the EEOC Plan, acts as Critical Incident Coordinator, acts as
liaison to Labor Relations Board and Civil Service Board. HR is an active participant in all
employee discipline and grievances; EEOC and civil employee lawsuits; and investigates
harassment complaints.

Benefits HR is responsible for the procurement and administration of group medical and life
insurance, dental insurance, long-term disability insurance, state-mandated insurance coverage
for law enforcement officers, administration of COBRA, and implementation of Health Insurance
Portability and Accountability Act Rules. HR acts as Privacy Officers under the HIPAA Rules and
Medical Review Officers for exposure incidents. HR correlates the annual enrollment for all
insurances as well as the 125 cafeteria plan and voluntary insurance policies. HR administers
the Employee Assistance Plan and is responsible for referrals to the EAP. HR is responsible for
administration of the two 457 deferred compensation plans and the executive 401(a) Plan. HR
is responsible for accuracy of benefit accruals, adherence to leave rules, as well as the end-of-
year reallocation of unused hours and reestablishment of leave banks for the new calendar year.
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Training and Development  HR is responsible for in-service training of all employees for
harassment, diversity, sensitivity, etc. HR maintains records of all required training of
employees. HR reviews and approves tuition reimbursement requests.

Risk Management HR is responsible for all Risk Management functions such as maintaining the
City’s property, flood, liability, and worker’s compensation insurance coverage. HR will review
annually for competitive pricing and adequate insurance coverage. HR is responsible for all
records relating to vehicle accidents, liability and injury claims against the City and all other Risk
Management functions. The HR/Risk Director is now responsible for appraisals of City owned
property together with the assistance of the Florida League of Cities. HR administers the Safety
and Security Committee and all required safety awareness training.
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FY2014-2015 Accomplishments

Finance Department

Accounting, Financial Reporting, and Administration:

Printed 6/16

Received the Government Finance Officers’ Association Certificate of Achievement in
Financial Reporting Award (Fiscal Year 12-13).

Worked with the City’s independent Certified Public Accountants on the annual audit.
Received a clean audit opinion with no findings.

Issued the City’s Comprehensive Annual Financial Report (CAFR) for Fiscal Year 12-13.
Posted the CAFR on the City’s website.

Expanded implementation of the BS&A accounting software to include automated
Purchase Order entry.

Continued to update the Finance Department’s Policies and Procedures Manual.
Assisted the Police Department with quarterly grant reporting and closeout.

Completed a spreadsheet documenting all City-owned land.

Updated the City’s PCI compliance for credit card processing.

Maintained the for DRC Review reimbursements.

Issued 2,240 accounts payable checks totaling $10,050,643.

Began to use the City’s p-card for vendor payment to maximize p-card rebate.

Made electronic (p-card) payments totaling $4,751,637.

Received a rebate of $29,176 on p-card purchases.

Completed the multi-year project to convert old accounts payable paper records to
electronic files.

Began converting old fixed assets paper records to electronic files.

Prepared invoices as necessary to outside vendors providing services to the City.
Renewal of the City’s three Local Option Gas Tax Agreements (with assistance of the City
Clerk).

Completed resolutions for increases in water, sewer and stormwater rates.

Coordinated the annual renewal of the Jenada Isle agreement.

Made all City debt service payments in a timely manner.

Filed Island City Foundation State Annual Report.

Filed annual State Highway Mileage and Financial Report.

Filed annual State Public Depositor Report.

Filed state Annual Financial Report with the Auditor General.

Filed annual State Abandoned Property Report.

Filed monthly State Sales Tax returns.

Filed monthly State Fuel Tax rebate returns.

Filed quarterly returns for State Building Permit Surcharges.

Filed quarterly returns for State Building Contractor’s & Inspector’s Fund.

Processed over 473,000 accounting transactions in the BS&A accounting systems.

Acted as the City’s central distribution center for mail and packages.



Budgeting:

Received approval from Department of Revenue for FY13 TRIM compliance.
Coordinated the annual Goals and Objectives Workshop for City Commission.

Issued the Proposed Annual City Budget for Fiscal Year 13-14 on June 19, 2014.
Calculation of the Fire Assessment Fees using the 2011 GSG methodology.

Calculation of the Jenada Special Assessment.

Coordination with the City Attorney for the assessment resolutions and public hearings.
Coordinated a dedicated Budget Workshop with the City Commission and Budget Review
Committee.

Updated the five-year budget projections for City’s Comprehensive Plan.

Coordinated quarterly Budget Workshops.

Coordinated Budget Review Committee meetings.

Parking:

Continued to account for parking activities in the new Parking enterprise fund.

Assisted with construction, opening, and operation of the new parking lot on NE 8"
Terrace, adding 42 additional parking spaces to the north end of Wilton Drive.
Coordinated installation of additional parking signage throughout the Arts &
Entertainment district.

Daily oversight of parking issues with the City’s parking contractor.

Responded to and resolved citizen complaints regarding parking.

Assisted with a parking plan for the Wicked Manors Festival and Stonewall Street Festival.
Continued to assist the staff of the City of Midland Texas with information about our
parking program.

Worote articles for public awareness of the parking program for the City’s website, Town
Crier, and Island City News.

Kept updated the Parking pages on the City’s website.

Purchasing:
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Provided significant training to the City’s first full-time Purchasing Coordinator, including:
0 Legal Aspects of Public Procurement
O BID/RFP Specification Writing for Government Purchasing
0 Developing and Managing Request for Proposals (RFP)
0 Local Agency Program (LAP) & Federal Highway Administration
The Purchasing Coordinator attended the annual conference of the Florida Association of
Public Procurement Officials.
The Purchasing Coordinator attended the National Institute of Government Purchasing
(NIGP)/Co-Op Reverse Trade Show.
Developed and implemented procurement forms and procedures to ensure conformance
to City’s procurement policies
Expanded implementation of the new Purchasing Card program.
Continued to identify vendors that accept p-card payments to maximize p-card rebates.
Enabled attachment of invoice images to p-card transactions.
Began electronic downloads of p-card data.
Evaluated and issued 485 purchase orders.
Coordinated renewal of citywide radio maintenance contract.



Successfully negotiated the citywide telephone service contract with AT&T.
Saved the City an estimated $16,801 in contractual agreements.
Assisted all City departments with development and execution of Requests for Proposals
(RFP), Invitations to Bid (ITB) and other competitive purchasing procedures.
Major ITB/RFP activities for the year were:

O lIssued Forklift ITB

0 Issued Copier RFP

0 Prepared Towing Services RFP

0 Assisted with ICPP Fitness Station RFP
Obtained quotes for Parking golf cart and Parking paystations
Staff served on evaluation committees for several Requests for Proposals.
Conducted price comparisons analysis with several vendors, including:

0 Office Depot Toner vs Al Printing Toner
PCl vs Arrow Mail
Office Depot vs Quill
Office Depot vs Staples
AmSan vs US Communities AmSan

O O OO

Utility Billing and Cash Collection:

Improved the procedures for processing turn-offs of delinquent accounts, resulting in
increased efficiency and fewer turn-offs.

Began the process to re-sequence the order in which utility accounts are read as a first
step toward realigning the City’s three billing cycles.

Expanded the implementation of the new BS&A Software to include additional features.
Switched to new handheld meter-reading devices that accommodate the City’s new
encoded water meters.

Issued bills and collected payments for an average of 4,204 monthly utility bills that
brought in revenues of over $8.7 Million.

Performed 676 lien searches generating revenues of $58,010.

Continued to accept all payments for the Community Development Department and
Police Department at the main Utility Billing / Cashiers window in the City Hall lobby.
Coordinated with the City Attorney on the filing of liens for uncollected utility bills.
Distributed reports on new customers to City Commission and others.

Educated the public with monthly notices included in the utility bills.

Emergency Operations:

Finance staff completed FEMA training required to maintain eligibility for City
reimbursements.

Sent renewal letters and maintained database of ‘special needs’ residents for emergency
contact Information.

Updated the Special Needs Database Registration Form and posted online at City’s
website.

Training / Committees / Other:
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Employee Sandria Barrett-Lee served on the City’s Health Insurance Committee.
Employee Sandria Barrett-Lee served on the City’s Quality of Work Life Committee (QWL).
Finance Director served on the City’s collective bargaining team for the PBA contract
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renewal.

Finance Director served as Acting City Manager as required.

Coordinated three Island City Foundation Meetings.

Participated in the Central Regional Large User Group Meetings (sewer).

Finance Director and Assistant Finance Director attended mandatory annual investments
training (8 hours each).

Finance Director attended the Government Finance Officers Association’s online GAAP
update webinar.

Finance Director and Assistant Finance Director attended several other training webinars.
Three Finance employees attended multiple training sessions at the Florida Government
Finance Officers Association’s annual conference.

Finance Director attended training at the South Florida Government Finance Officers and
City Clerks Association’s bi-monthly meetings.

Director attended Florida League of Cities seminar on Best Budgeting Practices.
Accountant completed GFOA training on Intermediate Governmental Accounting.
Purchasing Coordinator attended monthly local chapter meetings for National Institute of
Governmental Purchasing and the area purchasing co-op.

The Assistant Finance Director was awarded the Certified Government Finance Officer
certification.

The Finance Director maintained certification as a Certified Government Finance Officer.

HUMAN RESOURCES DEPARTMENT

The Department continues to provide friendly and professional administration of
recruitment, training, labor relations, compensation, benefits, payroll, pension, and risk
management. The successful recruitment of the Human Resources Manager vacancy within
the department assisted to continue this standard of service excellence.

Human Resources recruited and filled 18 full time vacancies and 18 part time and seasonal
vacancies throughout the City. Additionally, the department accelerated the recruitment of
8 sworn personnel and 2 non-sworn personnel to bring the Police Department to fully-
staffed status for the first time in 10 years.

A third-party consultant was procured by the Department to conduct an independent
analysis of the City’s classification and compensation system. A report of the consultant’s
findings and suggested modifications to the City’s pay plan and classification structure is
forthcoming.

In partnership with the Florida League of Cities, Risk Management conducted a detailed
accounting of structural inventory at all City sites and properties. This thorough
documentation ensures that the City and its property are adequately insured against loss
and safeguards it against unnecessary financial losses.
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Human Resources successfully negotiated with the City’s current payroll vendor to provide a
no-cost transition from the current software-based system to a Cloud-based system that will
enable the rollout of a paperless payroll process, including Internet-based timesheet
submission and leave management reporting. The implementation of the paperless process
is expected to begin before the end of the current fiscal year.

The Department successfully transitioned all employees to the City’s High Deductible Health
Plan (HDHP) and coordinated one-on-one training for the employees who were new to this
HDHP style of health plan. The proactive transition of these employees to the HDHP assists
to ensure the City’s ability to continue to provide sustainable and high-quality health care
options for its employees.

Human Resources arranged for employees to receive onsite complementary health
screenings as part of the City’s wellness program. In addition, Human Resources is
working with the Florida League of Cities Hometown Health Coordinator to help
employees lead healthier lifestyles by participating in health challenges and fitness
assessments. A 13-week Weight Watchers At Work program has been started with the
Florida League of Cities and the City contributing a portion of the participant fees.

The Department coordinated the provision of annual flu shots for employees.

Human Resources addressed and testified in insurance, unemployment, and worker’s
compensation claims.

Three employees retired during this fiscal year and the Department has processed all
retirements.

The Department provides notary services for residents/contractors in connection with
obtaining permits in Community Development Services. This service assists to simplify the
permitting process and receives many compliments from residents and contractors.

The Human Resources and Risk Management Director continues to serve on the Board of
Directors of PRIMA. Through his careful inspections of our parks and facilities, the City has
received high praise from the Florida League of Cities. The City continues to receive rate
decreases in insurance renewals as a result of the thorough in-house investigation of claims
which decreases payouts by the FLC.

The Human Resources Director was installed as Past President of the Florida Public
Employer’s Labor Relations Association (FPELRA) in January 2014.

The Human Resources Manager began the certification process offered by the Florida Public
Human Resources Association by attending the required training sessions offered by the
Association at its annual pre-conference meetings.

The Department continues to provide background checks for all contractors including the
employees of Lanier Parking Services, volunteers, and individuals completing community



service hours.

e The Department successfully procured and installed a new identification card processor that
replaced the obsolete machine that had been used for the past ten years. More cost-
efficient and timely card processing and enhanced security has resulted from this
replacement.
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FY2015-2016 Goals and Objectives

Finance Department

Priority Area: Sound Governance

A. Goal: Administrative — Maintain a friendly, supportive, and effective work environment that
encourages employees to develop new skills, improve existing skills and practices, and fosters
maximum efficiency and integrity.

Objectives:

1. Maintain relationships with the City’s business partners.
2. Educate employees on internal policies, procedures and controls.
3. Provide training and educational opportunities to all employees.
4. Work individually as needed with each employee to maximize efficiency and performance.
5. Expand the use of electronic recordkeeping.
6. Monitor and improve the department’s web pages.
B. Goal: Accounting & Financial Reporting — Accurately and completely account for all City

business transactions and assets; provide accurate and timely information to City Commission,
City management, and the public.

Objectives:

1. Use the existing accounting system to its maximum effectiveness and efficiency.

2. Complete work on the department’s comprehensive Policy and Procedures Manual.

3. Monitor the state’s Uniform Chart of Accounts mandate and develop an implementation
plan.

4. Produce a Comprehensive Annual Financial Report that earns the Government Finance
Officers Association’s Certificate of Achievement for Excellence.

5. Ensure compliance with audit requirements and maintain “zero audit finding” status.

6. Provide input on the financial implications of City Commission agenda items.

C. Goal: Asset Management — Safeguard the City’s cash and fixed assets.

Objectives:

1. Manage the City’s cash assets relying on the principles of Safety, Liquidity, and Yield.

2. Continuously review the City’s Investment Policy, and when appropriate, update it in a
manner consistent with state law and best practices.

3. Continuously review City’s investments and make improvements where possible.

4, Monitor all purchases and disposals of fixed assets, properly labeling and recording all
new assets.

5. Continue to maintain an accurate inventory of all City fixed assets including an annual

physical inventory count and verification.

D. Goal: Accounts Payable and Internal Customer Service — Make accurate and timely payments
when due for all City obligations; process internal service requests accurately and efficiently.
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Objectives:

1.

Continue working on improvements to improve efficiency of our existing accounting
system.

Continue to pay invoices on the due date.

Increase the use of p-cards to pay for regular payables in order to maximize the rebates
for the City.

Review department activities and processes for the purpose of increasing departmental
efficiency and improving our customer service to other City departments.

E. Goal: Budgeting — Develop a realistic budget aligned with City priorities; monitor budget
throughout the fiscal year to ensure good stewardship of City resources.

Objectives:

1. Produce the annual budget in mid-June.

2. Enhance the budget’s 5-year Capital Improvement Plan.

3. Produce a budget that earns the Government Finance Officers Association’s Distinguished
Budget Presentation Award.

4. Monitor and compare actual to budgeted revenues and expenditures on a monthly basis;
meet with departments as needed to discuss variances and options for corrective action.

F. Goal: Purchasing — Coordinate City purchases to maximize value consistent with City policies

and the highest ethical standards.

Objectives:

1.

Use the existing accounting system to process purchasing transactions with maximum
effectiveness and efficiency.

2. Implement an automated, paperless process for purchase requisitions, purchase orders,
and major competitive solicitations.

3. Improve the purchasing website to include links to current contracts.

G. Goal: Utility Billing — Provide excellent customer service including accurate billing and efficient,

effective collections.

Objectives:

1. Maintain excellent customer service.

2. Review and update the City’s customer utility deposit structure.

3. Expand the cross-training of utility billing staff to provide additional back-up coverage and
enhance customer service.

4. Realign the utility billing cycles to coincide with the west, central, and east neighborhood
boundaries.

5. Increase customer usage of email utility bills.

6. Increase customer usage of ACH payments.

7. Stay abreast of new developments in billing, payment, and collections techniques and
technology.

8. Investigate alternatives to current billing, payment, and collections practices and
implement new procedures where appropriate.

9. Improve efficiency of collections.

Printed 6/16



Priority Area: Strategic Growth & Development

H. Goal: Parking — Manage the existing parking program effectively and efficiently; work to expand
parking opportunities in the City.

Objectives:

1. Continue to manage the contractual relationship with the parking management company.

2. Relocate the parking office to a city-owned facility.

3. Construct one additional parking lot to serve the north end of Wilton Drive

4. Add additional parking spaces where safe and feasible

5. Increase the collection rate of parking citations by contracting with a reputable collection
agency experienced in the sensitive and responsible collection of governmental accounts.

6. Begin the process to develop a parking master plan.

7. Increase the price of metered parking from $1.00 per hour to $1.50 per hour.

8. Develop a plan for replacing existing metering equipment with more advanced

technology.

Human Resources

EMPLOYEE RECRUITMENT

Priority Areas: Sound Governance; Innovating and Adapting for the Future

From October 1, 2014, to the present the City has experienced 21 position vacancies and has filled 16 of
those vacancies. The Human Resources Department will continue to provide efficient and expedient
employee recruitment services that yield highly-skilled candidates who are representative of the City’s
diversity.

POSITION DESCRIPTION EVALUATION AND MODIFICATION

Priority Area: Sound Governance

In coordination with department directors, the Human Resources staff will conduct a systematic review
of all existing position descriptions with the goal of updating and modifying the documents for future
recruitment needs, optimal employee performance, and clarity of purpose.

EMPLOYEE DEVELOPMENT AND TRAINING

Priority Areas: Sound Governance; Innovating and Adapting for the Future

During FY 2015-2016, the Human Resources staff will conduct a survey of all employees regarding their
training needs. In consultation with department directors, appropriate trainings will be identified and
coordinated within budgetary allocations. Additionally, the Human Resources Department will
coordinate a minimum of two city-wide trainings for employees to be delivered by the Human
Resources staff, City staff, or appropriate contractors.

HR STAFF CERTIFICATION AND RECERTIFICATION

Priority Areas: Sound Governance; Innovating and Adapting for the Future

HR staff will continue to obtain certifications in the professional components of Human Capital
Management and Risk Management as well as maintain the valuable certifications previously achieved.
The HR Director became President of the Florida Public Labor Relations Association in January of 2013
and served in the role of Past President through January of 2015. He will continue to serve on the board
through Fiscal Year 2015-2016. Both the HR Director and HR Manager will be involved with certification
programs and the annual professional conference for the Florida Public Human Resources Association.
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Continued involvement in professional associations provides the City with current trends throughout the
state.

RISK MANAGEMENT

Priority Area: Proactive Public Safety; Sound Governance

The Risk Manager is nationally certified through PRIMA, conducts in-house appraisals and inspections,
and is called out on any issues of possible liability to the City; i.e., automobile accidents, citizen
complaints, etc. The excellent performance and reputation of our Risk Manager benefited the City with
premium decreases for six budget years and return of premiums. The continuation of a return of
premiums is anticipated for the coming fiscal year. In order to continue such a trend during FY 2015-
2016, the Human Resources / Risk Management Department will conduct periodic reviews with
department directors and other relevant staff to inventory existing City property and to identify and
remedy any potentially hazardous conditions or insurance concerns.

INSURANCE POLICIES

Priority Areas: Sound Governance; Innovating and Adapting for the Future

The Human Resources Department reviews the City’s insurance policies and premiums for health,
dental, vision, life, disability, liability, property, and automobile on an annual basis. In an effort to extend
the recent trend of savings in the aforementioned areas, the Human Resources Department will
continue to explore opportunities for potential savings while simultaneously ensuring high quality
coverage for the City, its property, and its employees.

DIRECT DEPOSIT AND PAPERLESS PROCESSING

Priority Areas: Sound Governance; Innovating and Adapting for the Future

Direct Deposit will continue to be offered and encouraged for all employees. In March 2015, the Human
Resources Department facilitated the transition from a
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DEPARTMENTAL BUDGET SUMMARY

FINANCIAL

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended

Expenditures Budget Budget
Personnel Wages S 501,691 $ 581,806 S 595,691
Personnel Benefits 277,448 315,139 316,432
Operating Expenditures 201,752 210,407 175,063
Capital 31,917 3,200 1,200
Debt Service - - -
Depreciation - - -
TOTAL DEPARTMENT COST $ 1,012,808 S 1,110,552 S 1,088,386

Fiscal Year 14-15 Fiscal Year 15-16
PERSONNEL POSITIONS Number of Full Time Number of Full Time
Positions Equivalent Positions Equivalent
Finance Department:
Finance Director 0.80 0.80 0.95 0.95
Assistant Finance Director 1.00 1.00 1.00 1.00
Accountant 1.00 1.00 1.00 1.00
Purchasing Coordinator 1.00 1.00 1.00 1.00
Total Full Time 3.80 3.80 3.95 3.95
Part Time Accounting Technician 1.50 1.130 1.50 1.130
Total Part Time 1.50 1.130 1.50 1.130
Total Finance Department 5.30 4.930 5.45 5.080
Human Resources Department:
Human Resources Director 1.00 1.00 1.00 1.00
Human Resources / Risk Manager 1.00 1.00 1.00 1.00
Administrative Coordinator 1.00 1.00 1.00 1.00
Total Full Time 3.00 3.00 3.00 3.00
FINANCIAL TOTALS 8.30 7.930 8.45 8.080
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY:  REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5114-FINANCE
PERSONNEL WAGES
001-5114-5121.000  SALARIES - FULL TIME 268,899 293,016 293,016 189,502 331,295 328,668
001-5114-5131.000  SALARIES - PART-TIME 0 23,687 23,687 0 22,094 21,893
001-5114-5141.000  Overtime 237 500 500 0 500 0
001-5114-5151.000 Cellular Phone Stipend 1,296 1,382 1,382 756 1,404 1,404
001-5114-5153.000  Assignment Pay 0 0 0 0 250 250
PERSONNEL WAGES 270,432 318,585 318,585 190,258 355,543 352,215
PERSONNEL BENEFITS
001-5114-5211.000 FICA 19,605 24,356 24,356 13,818 25,509 25,270
001-5114-5211.005 FICA PART-TIME 0 0 0 0 1,690 1,675
001-5114-5221.000 Pension - WM 50,181 53,058 53,058 53,150 48,362 48,973
001-5114-5222.000 Pension - FRS 36,916 48,141 48,141 30,377 53,380 53,457
001-5114-5231.000 Life & Health Insurance 50,799 49,872 49,872 33,993 65,170 63,629
PERSONNEL BENEFITS 157,501 175,427 175,427 131,338 194,611 193,004
OPERATING EXPENDITURES
001-5114-5311.000 Professional Services 19,176 29,990 29,990 18,303 43,990 0
001-5114-5321.000 Audit & Accounting 15,000 12,300 14,800 14,800 14,800 14,800
001-5114-5401.000 Meetings & Conferences 5,378 3,960 3,960 1,339 6,960 6,960
001-5114-5411.000  Telephone 1,566 975 975 755 975 975
001-5114-5412.000 Postage 3,828 4,200 4,200 1,891 4,200 3,700
001-5114-5461.000 Computer Maintenance 7,143 1,600 1,600 524 2,100 1,500
001-5114-5471.000 Printing & Binding 585 873 873 537 1,373 873
001-5114-5491.000 City Hall Indirect Charges 15,197 14,920 14,920 10,802 14,920 22,839
001-5114-5511.000 Office Supplies 1,346 1,575 1,575 1,241 1,575 1,575
001-5114-5521.000 _ Operating Supplies 1,348 1,050 1,050 519 1,050 950
001-5114-5541.000 Subs, Memberships, Dues 960 730 1,230 1,190 1,630 1,630
001-5114-5542.000  Training/Education 9,247 19,800 16,800 6,167 8,600 5,700
001-5114-5543.000 Books & Manuals 0 450 450 0 450 450
001-5114-5544.000  TUITION REIMBURSEMENT 0 0 0 0 6,600 6,600
OPERATING EXPENDITURES 80,774 92,423 92,423 58,068 109,223 68,552
CAPITAL
001-5114-5641.000 Capital Outlay 25,212 2,000 2,000 0 0 0
CAPITAL 25,212 2,000 2,000 0 0 0
Totals for dept 5114-FINANCE 533919 588,435 588,435 379,664 659,377 613,771
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5115-HUMAN RESOURCES
PERSONNEL WAGES
001-5115-5121.000 SALARIES - FULL TIME 228,990 261,281 261,281 147,148 243,230 241,496
001-5115-5141.000 Overtime 889 500 500 446 600 540
001-5115-5151.000 Cellular Phone Stipend 1,380 1,440 1,440 840 1,440 1,440
PERSONNEL WAGES 231,259 263,221 263,221 148,434 245,270 243,476
PERSONNEL BENEFITS
001-5115-5211.000 FICA 16,927 20,136 20,136 11,268 18,763 18,626
001-5115-5221.000 Pension - WM 43,910 41,650 41,650 41,722 33,287 33,737
001-5115-5222.000 Pension - FRS 34,196 41,586 41,586 27,493 44,083 43,760
001-5115-5231.000 Life & Health Insurance 24,914 36,340 36,340 18,633 28,015 27,305
PERSONNEL BENEFITS 119,947 139,712 139,712 99,116 124,148 123,428
OPERATING EXPENDITURES
001-5115-5311.000 Professional Services 79,318 57,274 67,274 33,180 55,984 52,484
001-5115-5341.000 Contractual Services 0 339 339 0 339 339
001-5115-5401.000 Meetings & Conferences 564 4,500 4,500 1,221 3,000 3,000
001-5115-5411.000 Telephone 1,285 860 860 590 860 860
001-5115-5412.000 Postage 1,446 1,500 1,500 899 1,500 1,500
001-5115-5441.000 Equipment Rental 4,125 3,900 3,900 2,538 4,000 4,000
001-5115-5461.000 Computer Maintenance 3,896 2,000 2,000 1,156 3,000 3,000
001-5115-5463.000 Vehicle Maint-Repair 641 1,000 1,000 192 1,000 1,000
001-5115-5464.000 Vehicle Operation-Fuel 1,145 1,200 1,200 485 1,200 1,020
001-5115-5471.000 Printing & Binding 154 650 650 53 750 550
001-5115-5482.000 Advertising 1,105 2,100 2,100 1,882 3,000 2,700
001-5115-5491.000 City Hall Indirect Charges 14,159 13,901 13,901 10,064 13,901 19,100
001-5115-5511.000 Office Supplies 1,053 2,000 2,000 289 2,000 1,800
001-5115-5521.000 Operating Supplies 1,814 1,750 1,750 642 1,750 1,675
001-5115-5541.000 Subs, Memberships, Dues 1,102 1,610 1,610 1,015 1,483 1,483
001-5115-5542.000 Training/Education 9,172 13,000 13,000 5,950 12,000 11,500
001-5115-5543.000 Books & Manuals 0 400 400 0 500 500
001-5115-5544.000 TUITION REIMBURSEMENT 0 0 0 0 0 0
OPERATING EXPENDITURES 120,979 107,984 117,984 60,156 106,267 106,511
CAPITAL
001-5115-5641.000 Capital Outlay 6,705 1,200 1,200 1,098 1,200 1,200
CAPITAL 6,705 1,200 1,200 1,098 1,200 1,200
Totals for dept 5115-HUMAN RESOURCES 478,890 512,117 522,117 308,804 476,885 474,615
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City of Wilton Manors

FY 15-16 Capital Improvement Program

General Fund

Departmental Summary

Financial

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
$ 1,200 $ 5,128 $ 3,239 $ 5,974 $ 2,721 $ 18,262
$ o I -19% -1 -19 -1% =
$ -1$ -18 -18 -18 -1 8 -
TOTAL SOURCES: $ 1,200 $ 5,128 $ 3,239 $ 5,974 $ 2,721 $ 18,262

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: | $ -1 3 -18 -18% -18 -1 8 -
Vehicles: | $ -1 -19% -1 -1 9 -1 8 =

Plans, Studies,

Engineering & Architecture: $ o |3 i | S i Y i
Computers & Technology: | $ 1,200 | $ 5128 | $ 3239 | $ 5974 | $ 2721 | $ 18,262
Infrastructure | $ -1% -18 -18 -18 -1 8 -
Other (Specify): | $ -13% -1 -1s -1 8 -1 8 -
TOTAL cosTs: | $ 1,200 | $ 5128 | $ 3239 | $ 5974 | $ 2721 | $ 18,262

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: | $ -1 -19% -1 -1 9 -1 8 =
Operating: | $ -1 8 -18 -1 -18 -183 -
Replacement Costs: | $ - 1% -1 -1s -1 8 -1 8 -
Other (Specify): | $ -1 8 -18 -18 -18 -1 8 -
TOTAL ANNUAL IMPACT: $ - $ - $ - $ - $ - $ -
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Human Resources Department

Name of Project or Purchase:

Technology Replacement Plan

CIP Number:

F-1601

Department & Division:

Human Resources

Departmental Priority:

1

Project Manager/Asset Custodian:

HR Director

Project Location:

Project Status:

Estimated Total Project Cost:

$1,200

Estimated Start Date:

Estimated Completion Date:

Expected Life in Years:

5

Estimated Replacement Cost:

$1,324

Budget Account:

001-5115-5641.000

IDetailed Description, Explanation, and Justification:

S

Replace 6 year old laptop computer assigned to the HR Director. Future years show further scheduled replacements of the department's
computers, printers, scanners, copier/fax, and other technology items.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Capital Replacement Plan 1,200 | $ 976 | $ 1,248 | $ 3,048 | $ 2,072 $ 8,544
$ -
$ -
TOTAL SOURCES: 1,200 | $ 976 | $ 1,248 | $ 3,048 | $ 2,072 | $ 8,544

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: 1,200 976 1,248 3,048 2,072 $ 8,544
Infrastructure $ =
Other (Specify): $ -
TOTAL COSTS: 1,200 | $ 976 | $ 1,248 | $ 3,048 | $ 2072 | $ 8,544

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: - $ - $ = $ - $ © $ -
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Finance Department

Name of Project or Purchase:

Technology Replacement Plan

CIP Number:

F-1701

Department & Division:

Finance

Departmental Priority:

1

Project Manager/Asset Custodian: Finance Director

Project Location:

Project Status:

Estimated Total Project Cost: FY17: $4,152

Estimated Start Date:

Estimated Completion Date:

Expected Life in Years:

4-5

Estimated Replacement Cost:

$4,581

Budget Account: 001-5114-5641.000

IDetailed Description, Explanation, and Justification:

Replacement plan for desktop and laptop computers, printers, scanners, and shredder in Finance Department.

FUNDING SOURCES: FY 16

FY 17 FY 18

FY19

FY20

TOTAL

Capital Replacement Plan | $

- 1% 4152 | $ 191 | $

2,926

©»

649

9,718

TOTAL SOURCES: $

- 18 4,152 | $ 1991 | $

2,926

©*

649

L2 B2l BN B°23

9,718

COSTS PER FISCAL YEAR: FY 16

FY 17 FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

4,152 1,991

2,926

649

Infrastructure

Other (Specify):

&+

TOTAL COSTS: $

- 18 4,152 | $ 1991 | $

2,926

©*

649

©*

9,718

I Future Annual Impact on Operating FY 16

Budget (positive or negative):

FY 17 FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT: $

&+

RN B2 Rl K2 R
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CITY ATTORNEY

The City Attorney is responsible to the City Commission for the proper administration of
all City legal matters. A major portion of the City Attorney's effort is directed in
providing on-going legal counsel to the City Commission, City Manager and staff. The
City Attorney attends all City Commission meetings and various Advisory Board
meetings on an as needed basis. The City Attorney also provides routine guidance to
administration in the proper handling of municipal operations. Additionally, the City
Attorney represents the City in litigation when such need arises.

A major program objective, developed on a cooperative basis with administration, is to
practice "preventative law". It is our goal to eliminate as much as possible situations

that have the potential to develop into legal action.

The City Attorney function is contracted to a local law firm specializing in municipal
representation.
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DEPARTMENTAL BUDGET SUMMARY
CITY ATTORNEY

Type of Budgeted Expenditure

FY13-14

Actual
Expenditures

FY14-15

FY15-16

Amended Recommended

Budget

Budget

Personnel Wages

Personnel Benefits

Operating Expenditures

243,881

243,880

268,649

Capital

Debt Service

Depreciation

TOTAL DEPARTMENT COST

Printed 6/13
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CITY OF WILTON MANORS

ANNUAL EXPENDITURE ESTIMATES

FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16

ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5116-CITY ATTORNEY
OPERATING EXPENDITURES

001-5116-5312.000 Legal Services 202,230 243,880 243,880 103,335 268,649 268,649

001-5116-5490.003 LEGAL SETTLEMENTS 35,000 0 0 0 0 0

OPERATING EXPENDITURES 237,230 243,880 243,880 103,335 268,649 268,649

Totals for dept 5116-CITY ATTORNEY 237,230 243,880 243,880 103,335 268,649 268,649

G-3
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NON-DEPARTMENTAL

The Non-Departmental Budget includes the costs associated with items that are for
services and/or equipment utilized by all City Departments but not directly related to a
specific department. These items include technology infrastructure, insurance, copying,
printing, disaster preparedness, utilities, buildings, grounds and waterway maintenance.
Where applicable, these costs are pro-rated out to the various departments on the basis
of their proportionate usage.
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DEPARTMENTAL BUDGET SUMMARY

NON-DEPARTMENTAL

Type of Budgeted Expenditure

FY13-14
Actual

FY14-15

FY15-16

Amended Recommended

Expenditures Budget Budget
Personnel Wages S 122,693 S 90,150 S 165,921
Personnel Benefits 70,581 77,396 85,875
Operating Expenditures (105,318) (288,115) (268,334)
Capital 12,428 211,000 425,000
Debt Service 559,232 553,625 533,936
Depreciation - - -
TOTAL DEPARTMENT COST S 659617 S 644,056 S 942,398
Fiscal Year 14-15 Fiscal Year 15-16
PERSONNEL POSITIONS Number of Full Time Number of Full Time
Positions Equivalents Positions Equivalents
Courier 1 1.00 1 1.00
Information Technology Manager 1 1.00 1 1.00
Total Part Time 2.00 2.000 2.00 2.000
Part Time Computer Technician 1.00 0.700 1.00 0.700
Total Part Time 1.00 0.700 1.00 0.700
NON-DEPARTMENTAL TOTALS 3 2.70 3 2.70
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5117-NON DEPT PERSONNEL
PERSONNEL WAGES
001-5117-5121.000 SALARIES - FULL TIME 121,277 138,830 88,830 45,402 136,404 135,915
001-5117-5131.000 SALARIES - PART-TIME 0 0 0 0 28,353 28,206
001-5117-5141.000 Overtime 501 600 600 138 600 540
001-5117-5151.000 Cellular Phone Stipend 915 720 720 315 1,260 1,260
PERSONNEL WAGES 122,693 140,150 90,150 45,855 166,617 165,921
PERSONNEL BENEFITS
001-5117-5211.000 FICA 9,035 10,722 10,722 3,408 10,577 10,535
001-5117-5211.005 FICA PART-TIME 0 0 0 0 2,169 2,158
001-5117-5221.000 Pension - WM 25,477 22,313 22,313 22,352 22,547 22,928
001-5117-5222.000 Pension - FRS 5,295 7,572 7,572 1,728 22,752 22,687
001-5117-5231.000 Life & Health Insurance 21,331 31,589 31,589 7,450 22,927 22,357
PERSONNEL BENEFITS 61,138 72,196 72,196 34,938 80,972 80,665
Totals for dept 5117-NON DEPT PERSONNEL 183,831 212,346 162,346 80,793 247,589 246,586
Dept 5118-NON DEPT OPERATIONS
PERSONNEL BENEFITS
001-5118-5231.000 Life & Health Insurance 156 200 200 390 200 210
001-5118-5251.000 Unemployment Compensatn 9,288 5,000 5,000 3,623 5,000 5,000
PERSONNEL BENEFITS 9,444 5,200 5,200 4,013 5,200 5,210
OPERATING EXPENDITURES
001-5118-5821.000 Women In Distress 1,000 1,500 1,500 1,500 4,000 4,000
001-5118-5822.000 Aging & Disab Res Centr 8,220 8,081 8,081 8,081 10,593 10,593
001-5118-5824.000 Family Central 1,200 1,440 1,440 1,440 5,000 5,000
001-5118-5824.010 OTHER CHARITABLE ORGANIZATIONS 0 2,800 2,800 0 500 500
001-5118-5825.000 Miscellaneous Expense 146 0 0 0 0 0
001-5118-5826.000 Comm Affairs Advisory Bd 8,048 13,500 15,000 5,548 13,500 10,000
001-5118-5828.000 Historical Society Board 10,000 10,000 10,000 5,779 4,000 4,000
001-5118-5951.000 Contingencies 0 11,909 1,909 0 0 0
001-5118-5991.000 Contingency - Fund Balance 0 0 0 0 0 0
OPERATING EXPENDITURES 28,614 49,230 40,730 22,348 37,593 34,093
CAPITAL
001-5118-5641.000 Capital Outlay 12,428 211,000 211,000 38,585 0 0
001-5118-5690.000 Contribution to Capital Replacement Plan 0 0 0 0 425,000 425,000
CAPITAL 12,428 211,000 211,000 38,585 425,000 425,000
DEBT SERVICE
001-5118-5711.000 Principal Payments 364,575 374,306 374,306 371,039 369,920 369,920
001-5118-5721.000 Interest Payments 194,657 179,319 179,319 97,271 164,016 164,016
DEBT SERVICE 559,232 553,625 553,625 468,310 533,936 533,936
TRANSFERS OUT
001-5118-5911.000 Operating Transfers Out 0 0 0 0 0 0
TRANSFERS OUT 0 0 0 0 0 0
Totals for dept 5118-NON DEPT OPERATIONS 609,718 819,055 810,555 533,256 1,001,729 998,239
Printed 6/16 H-4

O 00NV WN -

VDD DEDDDDDDDWWWWWWWWWWNNRNNNNNNRNNRRRRRRRRRR
P O WVWOONOOULE WNROOVUONOODUE WNREROOVUORNOOODUE WNREROWOVWOWNOOOUE WNERLO



W oo NOOUE WN -

NNNRNRNNRRRRRRR B B 12
A WNPRPOWLVONOUAWNERO

26
27

CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5119-CITY HALL OPERATIONS
OPERATING EXPENDITURES
001-5119-5311.000 Professional Services 500 0 0 0 25,000 25,000
001-5119-5313.000 Fire Services 99,612 100,000 100,000 100,000 130,171 110,171
001-5119-5341.000 Contractual Services 63,432 77,950 77,950 41,704 82,200 73,200
001-5119-5401.000 Meetings, Conferences, Schools 4 2,435 2,435 0 2,500 2,500
001-5119-5411.000 Telephone 9,738 7,600 7,600 5,796 8,000 7,600
001-5119-5431.000 Utilities 80,619 66,940 66,940 47,359 71,000 66,940
001-5119-5451.000 Insurance 376,733 339,972 339,972 282,810 380,000 354,340
001-5119-5461.000 Computer Maintenance 48,784 25,168 75,168 58,596 35,833 26,819
001-5119-5462.000 Equipment Maint-Repair 3,850 2,922 2,922 823 3,000 2,900
001-5119-5463.000 Vehicle Maint-Repair 655 1,753 1,753 553 1,800 1,500
001-5119-5464.000 Vehicle Operation-Fuel 3,394 3,200 3,200 918 3,340 2,839
001-5119-5465.000 Copy Machine 13,692 13,347 13,347 6,703 13,700 13,000
001-5119-5466.000 Building Maintenance 83,506 74,367 74,367 61,764 119,906 119,906
001-5119-5467.000 Grounds Maintenance 7,852 7,770 7,770 2,278 7,975 5,775
001-5119-5468.000 Waterway Maintenance 2,101 2,336 2,336 1,567 3,298 2,998
001-5119-5521.000 Operating Supplies 3,804 2,143 2,143 3,060 2,200 2,200
001-5119-5522.000 Emergency Management 5,084 6,110 6,110 1,162 6,278 6,278
001-5119-5541.000 Subs, Memberships, Dues 0 200 200 175 200 200
001-5119-5542.000 Training/Education 0 5,796 5,796 5,590 6,150 6,150
001-5119-5901.000 Allocation to Department (937,292) (1,118,854) (1,118,854) (670,876) (1,118,854) (1,132,743)
OPERATING EXPENDITURES (133,932) (378,845) (328,845) (50,018) (216,303) (302,427)
CAPITAL
001-5119-5641.000 Capital Outlay 0 0 0 0 0 0
CAPITAL 0 0 0 0 0 0
Totals for dept 5119-CITY HALL OPERATIONS (133,932) (378,845) (328,845) (50,018) (216,303) (302,427)
Printed 6/16 H-5
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City of Wilton Manors

FY 15-16 Capital Improvement Program

General Fund

Departmental Summary

Non-Departmental

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund $ 425,000 $ 433,500 $ 442,170 $ 451,013 $ 460,034 $ 2,211,717
Capital Replacement Plan $ 7334 | $ 996 | s 1016 | s 54122 | 5 63468
Withdrawals
$ R
TOTAL SOURCES: $ 425,000 | $ 440,834 | $ 443,166 | $ 452,029 | $ 514,156 $ 2,275,185
COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ _
Engineering & Architecture:
Computers & Technology: $ 7334 | $ 996 | $ 1,016 | $ 54,122 | $ 63,468
Infrastructure $ =
Capital Replacement Plan
. . $ 425,000 $ 433,500 $ 442,170 $ 451,013 $ 460,034 $ 2,211,717
Contributions
TOTAL COSTS: $ 425,000 $ 440,834 $ 443,166 $ 452,029 $ 514,156 $ 2,275,185
I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Budget (positive or negative):
Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: |_$ - 18 - 13 - 13 - 18 - 13 -

In FY13 the City began a Capital Replacement Plan that is intended to provide an orderly method of funding for the planned
replacement of vehicles, equipment, technology, and selected infrastructure throughout the City. Each fund makes contributions
every year to the Capital Replacement Plan in amounts designed to keep the plan solvent over the long term. The monies in the
Capital Replacement Plan are accounted for as Committed Fund Balance (in governmental funds) or Restricted Net Position (in
business-type funds). The monies needed for planned capital purchases during each fiscal year are withdrawn from the Plan and
budgeted as Appropriation of Fund Balance (in governmental funds) or Appropriation of Net Position (in business-type funds).
More information on the Capital Replacement Plan can be found in Section V of this budget book.

In the General Fund, contributions to the Capital Replacement Plan for the entire fund are made through the Non-Departmental
account named, "Contributions to Capital Replacement Plan," (001-5118-5690.000).

Printed 6/16




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Non-Departmental

Name of Project or Purchase:

Technology Replacement Plan

CIP Number:

F-1701

Department & Division:

Non-Departmental

Departmental Priority:

1

Project Manager/Asset Custodian: IT Manager

Project Location:
Project Status:

Estimated Total Project Cost: FY17: $7,344
Estimated Start Date:
Estimated Completion Date:

Expected Life in Years: 5
Estimated Replacement Cost: $8,102

Budget Account:

001-5118-5641.000

IDetailed Description, Explanation, and Justification:

Scheduled replacements of the department's computers, printers, scanners, copier/fax, Storage Area Network (SAN) and other technology items.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Capital Replacement Plan $ 7,334 996 | $ 1016 | $ 54,122 $ 63,468
$ -
$ -
TOTAL SOURCES: $ 7,334 996 $ 1,016 $ 54,122 $ 63,468

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: 7,334 996 1,016 54,122 $ 63,468
Infrastructure $ =
Other (Specify): $ -
TOTAL COSTS: $ 7,334 996 $ 1,016 $ 54,122 $ 63,468

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: $ - - $ - $ o $ -
Printed 6/16 H-7




WOMEN IN DISTRESS

OF BROWARD COUNTY, INC,

JiM & JAN MORAN FAMILY CENTER

HOTLINE: 954-761-1133 = PHONE: 354-760-9800¢ Fax: 954-832-9487» PO. Box 5018y, LicaTHousE PoINT; FL 33074

EXECUTIVE COMMITTEE

Anjali Besley
Board Chair

Isabel Hebert
1% Vice Chair

Kathleen A. Grace
2™ Vice Chair

Phyllis Thomas
Treasurer

Cindy Basham
Secretary

Mary Riedel
President & CEQO

BOARD MEMBERS

Kim Bentley

Andrea Bowden

Anne B. Chervony

Tami Clemenza — Wilson
Michael Farver

Howard C. Forman

Howard M. Gitten
Pauline Grant
Karen S. Grosby
Capt. Jan Jordan

Krissy Kennedy

Karen Leikert
Kimberly Miller

Steve Pomeranz
Audrey Ring

Jennifer Saltz Bullock
Dr. Lanalee Araba Sam
Katina Taylor

HONORARY BOARD MEMBER

Janet A. Boyle
In Memoriam

May 8, 2015

Mr. Joseph L. Gallegos
City Manager

City of Wilton Manors
2020 Wilton Drive

Wilton Manors, FL 33305

Dear Mr. Gallegos,

Women In Distress of Broward County, Inc. would like to thank you and the City -
of Wilton Manors for your support of domestic violence victims.

Domestic violence is a pervasive community-wide problem that affects women
and families regardless of age, socioeconomic status and cultural backgrounds.
Statistics show that one in four women will experience abuse in her lifetime, and
each day in this country an average of three women are killed at the hands of a
current or former intimate partner.

According to the Florida Department of Law Enforcement Annual Report, there
were a total of 6,226 domestic violence offenses in Broward County in 2013. The
City of Wilton Manors Police Department reported a total of 53 offenses and
these offenses only paint a partial picture, as domestic violence is one of the
most chronically underreported crimes.

For 40, WID has been the only nationally accredited, state-certified, full service
domestic violence center in Broward County addressing this problem. Our
mission is fo stop domestic violence abuse for everyone through intervention,
education and advocacy. We accomplish this with a 24-hour crisis hotline,
emergency shelter, counseling and supportive services for families affected by
domestic violence. In addition to these services, Women In Distress continually
offers education and professional trainings geared at educating the community
on domestic violence. All services at WID are provided to domestic violence
victims and their children at no cost.

Last year, the City of Wilton Manors generously awarded Women In Distress
$1,500.00, which assisted with providing the following services to its residents:
+ 2 resident was provided with 50 nights of safe shelter
* 8 residents received outreach services such as individual counseling,
group support, children’s services and transitional assistance
» 38 calls were received on WID¥'s 24-hour crisis hotline

WWW.WOMENIN]%{%I‘}%EGS'S.ORG * BROWARD COUNTY’S QNLY STATE--C'E-R'I'IZli’l_li'.E‘:lZ)g COMPREHENSIVE DOMESTIC VIOLENCE CENTER
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The number of residents from the City of Wilton Manors is continually growing and last year,
Women In Distress provided 50% more residents with services than the previous year. To assist
with meeting the growing needs of Wilton Manor's residents, Women In Distress is requesting
consideration of $4,000.00 in funding from the city to offset the cost in the coming year.

It is our goal to keep up this pace and stay focused on serving as many families affected by
domestic violence as possible. We hope that we can once again count on the City of Wiiton
Manors to help Women In Distress continue to deliver our life-changing mission to the women,
men and children who so desperately need our services. '

If you should have any questions about this request or would like to tour our campus, please do
not hesitate to contact Delores DeFerrari, Programs Direct5or, at 954-760-0800 ext. 1281 or via
email at ddeferrari@womenindistress.org.

President and CEO

Printed 6/16 H-9



AGING & DISABILITY RESOURCE CENTER OF BROWARD COUNTY

5300 Hiatus Road, Sunrise, Florida 33351
Elder Helpline: (954) 745-9779
Administration: (954) 745-9567
Fax: (954) 745-9584

Aging & Disability Resource
Center of Broward County

Pointing You in the Right Direction!
www.adrcbroward.org

Edith Lederberg, Executive Director

April 23, 2015
AREAWIDE COUNCIL ON AGING

BOARD OF DIRECTORS

Deborah G. Rand
President

Theodora Williams
1st Vice President

Pauline Grant
2nd Vice President

V. Jean Johnson
3rd Vice President

Naushira Pandya, M.D., CMD

Treasurer

John Primeau
Secretary

Arthur M. Birken
Parliamentarian

Mary Todd
Immediate Past President

Mayor Jack Brady

Alan B. Brass, C.P.A.
William Edelstein

Joel S. Fass, Esq.
Representative Evan Jenne
Dr. Bob Levy

Audrey Millsaps

Rickey Pine

Kenneth S. Rubin, Esq.
Manuel Synalovski, AIA

The Aging & Disability Resource Center of Broward County is administered by the Areawide Council on Aging of Broward County, Inc. and funded by Older Americans Act,

The Honorable Gary Resnick
City of Wilton Manors

2020 Wilton Drive

Wilton Manors, Florida 33305

Dear Mayor Resnick,

As the prime planning, coordinating, funding, and advocacy body for
projects and services benefitting the multiple needs of Broward residents, 60
years of age and older, the Areawide Council on Aging endeavors to raise
Federally and State Mandated Local Match for programs funded through our
aegis.

Since our incorporation, as a nonprofit 501(c)(3) organization, in 1974, we
have developed and perpetuated a Fair Share Methodology to secure the
required match monies from local municipalities and the County
Commission.

Each year, the Areawide Council on Aging determines the required match
and then develops separate reports for each city or town. The data include
computerized records noting numbers of participants, services rendered, the
associated financial costs, and the amount sought to reach the total mandated
match.

Since state funded Community Care for the Elderly Appropriations
require local match and because the Legislature meets in March and
April, any increases in funding are reflected in the following year’s Fair
Share Report. In 2014, the State Legislature did augment these monies.
This factor, plus a rise in senior population in a majority of Broward’s
municipalities, caused changes in the request for 2016.

Other information, concerning services offered through our network, also is
included for informational purposes. We always are available to respond to
questions posed by Broward’s municipalities, as well as by the County,
should the need arise.

Elori 8081/'1'6"”}’ Care for the Elderly, Alzheimer Disease Initiative a;Hi Mféicaid Waiver Legislation through the State Department of Elder Affairs.

rinte



Mayor Resnick

City of Wilton Manors
April 23, 2015

Page 2

For the 2016 Fair Share request, we are employing the latest population figures provided by the
U.S. Census Bureau, 2009-2013 American Community Survey; University of Florida, Bureau of
Economic and Business Research, 11/1/2014; and the Florida Legislature’s Office of Economic
and Demographic Research through the Department of Elder Affairs. Our request for 2016 is
$10,593. In 2014, we provided your residents with $66,110 in services.

For each dollar we are seeking, in match, the Areawide Council on Aging supplied $6.24 in
assistance to your constituents.

We do not employ Alzheimer’s Disease Initiative Figures for compiling the Fair Share Request since
the Fair Share Figures are developed only to meet mandated Federal Older Americans Act, State,
Community Care for the Elderly and Local Service Program Dollar Appropriations. Alzheimer’s
Disease Initiative Data are informational only.

We are available to discuss Fair Share and other elder related matters with you at your earliest
convenience. Please call our office, at 954-745-9603, to calendar a meeting.

The Areawide Council is well aware of the economic problems being faced by our municipalities and
the County. That is a prime reason for our expressing both gratitude and admiration to our elected
officials. Because of your perpetually evidenced advocacy, on behalf of your senior constituency and
their caregivers, we can, and will continue to partner in order to assure the right of Older Browardians
to live their retirement years with merited dignity.

Very ﬁ erely%

Edith Lederberg
Executive Director

EL:cm &)%\/&%%% /
cc:  City Commission of Wilton Manors ~ / .

Joseph L. Gallegos, City Manager
Bob Mays, Finance Director

Kathryn Sims, City Clerk CC
\

The Aging & Disabilitv Resource Center of Broward County is administered by the Areawide Council on Aging of Broward County. Inc. and funded by Older Americans Act,
RsiveComphity Care for the Elderly, Alzheimer Disease Initiative bhd Mbdicaid Waiver Legislation through the Siate Department of Elder Affairs.



EXPLANATION OF FAIR SHARE

Federal Dollars are provided to the Areawide Council on Aging through Older Americans Act
Legislation. State Dollars are allocated by the Community Care for the Elderly Act. Both the
Federal and State Dollars must be matched locally on a 90-10% ratio. This means that for every
nine dollars provided by the Federal and State Governments, we must raise one dollar in
Broward County.

FUNDS REQUIRING LOCAL MATCH FOR 2016

Federal Older Americans Act Dollars $8,154,866
General Revenue 681,079
State Community Care for the Elderly 6,365,466
$15,201,411

Local Matching Dollars Required 51,689,046
Elder Abuse Prevention Program 100,000
Total Matching Funds Requested 51,789,046

THE FAIR SHARE FORMULA

Since 1974, the Areawide Council on Aging has utilized a Fair Share Formula to request and
receive Matching Funds from Broward’s Cities and the County Commission. We divide the
required Matching Funds by the number of elderly in Broward County to achieve a figure
representing each Broward resident 60 years of age and older.

Projected 2016 Broward Total Population 60 and Over 394,180
Representative Fair Share Dollar Amount per Senior Resident
60 or Over: $1,789,046 divided by 394,180 4.54

|

We request each City to pay 2/3 of the Fair Share Dollars for their senior constituency and the
County to pay 1/3. We further ask the County to pay the Full Fair Share for each senior resident
of the unincorporated areas.

Fair Share Request per Senior Resident: $4.54
City Share Request per Senior Resident: $4.54 x (2/3) = $3.03
County Share Request per Senior Resident: $4.54 x (1/3) = $1.51
‘ 4.54
FAIR SHARE REQUEST FROM WILTON MANORS

Number of Residents over 60 in Your City 3,496

Fair Share Request per Senior Resident in Your City x3.03

TOTAL FAIR SHARE REQUEST e $10,593

In 2014, the Areawide Council provided Your City with Services Totaling Over: $66,110

Printed 6/16 H-12



Areawide Council on Aging of Broward County

2014
DR( : Services Provided to Senior Citizens
hishbhusvi in the
@4 Fia 75 © >
City of Wilton Manors
Units Total
Program Service Provided Clients Provided UnitCost  Cost
OLDER AMERICANS ACT

ADULT DAY CARE (l1I-B) 4 2,922.75 6.57 19,202.47
ADULT DAY CARE (IlI-E) 2 2,180.75 7.84 17,097.08
CAREGIVER TRNG & SUP - GRP (III-E)*N/A 3.00 115.86 347.58
CAREGIVER TRNG & SUP - IND (III-E) 1 17.00 70.96 1,206.32
CONGREGATE MEALS 4 748.00 5.63 4211.24
HOME DELIVERED MEALS 9 2,512.00 2.92 7,335.04
HOUSING IMPROVEMENT (111-B) 1 5.00 73.31 366.55
INFORMATION * N/A 108.00 7.04 760.32
IN-HOME INTAKE 8 11.00 55.68 612.48
IN-HOME SCREENING & ASSESS 7 20.25 61.33 1,241.93
LEGAL ASSISTANCE (lII-B) 9 25.00 55.99 1,399.75
REFERRAL (I1I-B) 7 7.00 50.67 354.69

Program Totals: 8,559.75 $54,135.45

COMMUNITY CARE FOR THE
ELDERLY

ADULT DAY CARE 3 209.75 9.00 1,887.75
ADULT DAY CARE (NDP) 4 167.75 7.09 1,189.35
CASE MANAGEMENT 6 33.50 60.40 2,023.40
CASE MANAGEMENT (NDP) 5 13.25 7.85 104.01
HOMEMAKER 1 203.00 18.23 3,700.69
PERSONAL CARE 1 105.00 17.76 1,864.80

Program Totals: 732.25 $10,770.00

LOCAL SERVICE PROGRAM

MATERIAL AID 1 1.00 107.55 107.55

Program Totals: 1.00 $107.55

RELIEF

IN-HOME RESPITE 1 58.00 18.91 1,096.78

Program Totals: 58.00 $1,096.78

* Client specific information is not captured for these services. _Unduplicated Senior Count: 39
Tuesday, April 21, 2015 Page 4
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Units Total
Program Service Provided Clients Provided Unit Cost Cost

Totals: 9,351.00 $66,109.78

In 2014, our Project Family provided Wilton Manors's seniors with $66,110 in services.
The Aging & Disability Resource Center's 2016 Match Request for Wilton Manors is $10,593.

For every $1 we are seeking, the Areawide Council on Aging (Aging and Disability Resource Center)
provided Wilton Manors with $6.24 in services.

Our figures are secured from the annual service cost reports obtained from our Projects.

* Client specific information is not captured for these services. Unduplicated Senior Count: 39

Tuesday, April 21, 2015 Page 5
Printed 6/16 H-14



May 19, 2015 JUN @ 6 st
Changing hvesfor ahfetune Mr Josepl,l L. Gallegos k8

City of Wilton Manors BYN..

2020 Wilton Drive

Wilton Manors, FL 33305 ce: Bob Mays
Board of Directors
Jufe Kiahr, Esq., Board Chair Dear City Manager Gallegos:
Allan Joseph, Esq. Family Central would like to request $5,000 from Wilton Manors, to support a neighborhood
ge"niz Za?;ef oA family literacy festival. We have a 44 year legacy of providing comprehensive services to
Hggfy R 02 o er. support vulnerable families with young children. As an early childhood education leader, we
Horacio Randazzo, PMP have helped children establish the early learning foundations critical for school success; and
Ira Hochman have strengthened parent capacity as their child’s first teacher and prime caregiver.
Ke;lly Skidmore
m;tr;l:a;:z;kersemmel During the first five years of a child’s life every event, every encounter plays an important role
Richard Schagrin in brain development. Unfortunately, by age five, children in poverty experience a 30 million
Steve Holt, Esg. heard-word gap compared to their more affluent peers. These vulnerable children have not
Jvoadl?efghr:s";?n developed the vocabulary or the comprehension skills essential for later school success. This is a

terrible loss to the children, the families, and the community.
Dr. Barbara Weinstein

President/CEQ Research confirms that helping young children under five build vocabulary; providing children
with access to books that respond to their interests; and encouraging parents to regularly read

Broward with their children; fosters a love of books and learning that promotes school readiness. No

510 SW BT Aveie other activity is more important to literacy than a parent reading and talking with their children.

North Lauderdale, FL 33068-2001

PH: 954-720-1000 Yet, many parents don’t have the experience, the skills, or the materials to nurture early literacy.
; ~ To help address this critical problem, Family Central would like to help Wilton Manors become

Miami-Dade a center of early literacy. With your support, we would offer one early family reading festival for

10800 Biscayne Boulevard 50-100 families with preschool-age children.

Suite 440

Miami, FL 33161

At these exciting community events, parents will be taught how to read with their children. Each
PH: 305-749-8600

family will be given a set of books with activities and materials that can guide reading time.
Paim Beach Parents will also learn how to engage their children in explorations and conversations based on
the books that can be used throughout the weeks for families to explore reading, math, or science
concepts together. Family Central is committing a ten percent in-kind match for staffing.

3111 South Dixie Highway

Suite 222 .
West Palm Beach, FL 33405-1548 : .
PH: 561-514-3300 - By promoting reading and literacy for vulnerable children at an early age, Wilton Manors will

become a leader and affirm its commitment to early reading and school readiness. We would
Belle Glade also invite participation from the Mayor, City Manager, and City Commission at these festivals.
401 SE 7% Street Your financial commitment can make literacy, particularly for vulnerable children, a community
Belle Glade, FL 33430 value, and help you build a stronger city.

PH: 561-992-9290

Your past support is valued and your continued support is essential. Together we will better
serve our future, the children of Wilton Manors. Thank you so much for your consideration.
Please feel free to contact me any time if you have any questions.

Barbara-Ann Weinstein, Ed.D.
President/Chief Executive Officer

Since

www.familycentral.org

&
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Broward »*

Get Connected, GetAnswers.

Help is a Phone Call Away!

Afree service that connects people in need with available resources in our community.

www.21 1-broward .org

Administrative Office
250 N.E. 33rd Streel
Oakland Park, FL. 33334

Tel: (954) 390-0493
Fax: (954) 390-0499

Officers

Bob Birdsong, Chair
OK Generators

Gavin Gaukroger, Esq., Vice Chair
Berger Singerman Atorneys at Law

Brett Friedman, CPA
Secretary/Treasurer
McGladrey & Pufien, LLP

Lynne Wines, Past Chair

Dr. Henry W. Mack, Chair Emeritus
Broward County Public Safety Coungil

Board Members

Sandra E. Bernard-Bastien
Children’s Services Councit

Scott Brenner, Esq.
Brenner Real Estate Group

Shelley Eichner, AICP
Calvin, Giordano & Associates, Inc.

Gary S. Herman
Consolidated Credit Counseling Services

Kip Hunter-Epstein
Kip Hunter Marketing

Captain Jan Jordan
Broward Sheriff's Office

Michaei L. Keeby
Brown & Brown of Florida

Jen Klaassens
Wasie Foundation

Kevin Lawhon
Northwestern Mutual

Carios Molinet

Greater Fort Lauderdale Convention & Visitors

Bureau

Ronnie Oiler

David Ross
SunTrust Bank

Tony Segreto

Michael Wild, Esq.
Wild Felice & Partners, PA

Administration

Sheila J. Smith
President/CEOQ
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2015-2016 Request for Municipal Funds - $500

May 13, 2015

Joseph L. Gallegos, City Manager
City of Wilton Manors

2020 Wilton Drive

Wilton Manors, FL. 33305

Dear Mr. Gallegos:

2-1-1 Broward is proud to be the first call for help for Broward residents.
Available around the clock, 2-1-1 provides crisis/suicide intervention, supportive
listening, information and referrals and connects people in need with 5,000
health and human service programs that can help them. In our last fiscal year,
2-1-1 Broward managed 160,798 calls, including incoming calls, advocacy,
intervention and calls out to seniors. Despite an improving economy, basic
needs (food, shelter, housing, rent/utility assistance) reflect 48% of all caller
needs. Counselors also responded to 953 suicide-related calls, an average of 18
every week. Here is an example of the impact of our services:

A single mom with 5 children called 2-1-1 because she was about to become homeless.
2-1-1 serves as the gateway for homeless individuals and families to connect with shelter,
but 2-1-1 also helps to prevent homelessness. The family was diverted to a rent assistance
program, where they obtained an affordable apartment. The children were enrolled into
summer camp programs and received school uniforms. A financial education program
taught the mom to make small monthly sacrifices, which helped her build a savings
account so that any future financial emergency would not result in a loss of housing.

2-1-1 Broward functions as a public utility; however, there is no direct tax
designated to fund the services we provide. We rely on the generous support of
our core funders: United Way, Children’s Services Council, Florida Department
of Children & Families/ Broward Behavioral Health Coalition, and Broward
County. Thankfully, approximately 65% of 2-1-1s costs are covered by our core
funders. With the support of an active Board of Directors, 2-1-1 has also been
successful in diversifying and enhancing funding through fund raising, corporate
and individual donations, and foundation support.
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Residents today are experiencing the emotional challenges of prolonged stress
and economic difficulty and are reaching out to 2-1-1 with complex problems.
Last year, 2-1-1 Broward served 223 residents of Wilton Manors. Their top needs
were housing, rent/ mortgage/foreclosure, shelter for single men, food, shelter
for families with children, and case management. Six (6) suicide related calls
were from residents of Wilton Manors, and astoundingly, all six were suicides in

progress.

We appreciate the generous and consistent support we have received from many
cities over the years. Ultimately, we hope to become a line item every year in
each city’s budget based on call volume. This year we are requesting your
consideration for a grant in the amount of $500 to help support the services

2-1-1 Broward offers free of charge to residents of Wilton Manors.

We deeply appreciate your consideration of our request and would be happy to
provide any additional information that might be needed.

Sincerely,

SM@W
Sheila J. Smith

cc: Gary Resnick, Mayor
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CITY OF WILTON MANORS
CAAB BUDGET FOR FISCAL YEAR 2015/16
Adopted at 5-13-2015 CAAB meeting

EXPENDITURES
Administrative Fees:
Signs, Staff Shirts, Plagues, Nameplates & Postage $300

Festivals & Other Expenses:

Taste of the Island (November) $1,000
Kiwanis Kids Day (September) $1,750
Halloween Spooktacular Hayrides (2) (October) $1,250
Island City Community Service Awards $500
Transgender Awareness Month Events $250
Mickel Field Sponsorship $1,000

City Functions:
Holiday Event - Children's Hayrides (2) (December) $1,250
Summer Camp Scholarships (June - August) $1,700

CAAB Events:

Bike Safety Event (May) $1,500 (A)
Social Services Resource Fair $1,000 (B)
SeniorFest $1,000 (C)

Community Events/Functions
Unidentified $1,000

TOTAL EXPENDITURES $13,500

(A) Second annual CAAB event; to broaden safety themes for 2016 event.

(B) New CAAB event - Social Services Resource Fair to highlight services available to our
community members.

(C) New CAAB event - SeniorFest w/City's Senior Citizen focus - partnering with SunServe and
the Rotary Club of OP & Wilton Manors.
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POLICE DEPARTMENT

The Wilton Manors Police Department
Is Dedicated to
Policing with a Passion for our Profession
And

Compassion for Those We Serve

The mission, function and objectives of the Police Department are conducted by three Bureaus
(see attached Departmental Organization Chart). These Bureaus perform in unison and, with
other City Departments, work to enhance our community’s quality of life.

Office of the Police Chief

The Office of the Police Chief provides the vision, leadership and direction for the Police
Department. All of our Police Officers and all of our support staff must create a direct and
personal relationship with our citizens in order to achieve our goal and earn the respect and
trust of our community. Policing truly is a Partnership between the Police and the members of
the community. Only in this way can law enforcement succeed in its mission to serve and
protect our community.

Administration Bureau

The Administrative Bureau is responsible for the coordination of all police support services
provided by the Department. This is accomplished by the management of sub-divisions within
the Bureau which include Records Management, Front Desk services, Grant Management,
Accreditation, Budget Review / Control and Evidence / Inventory Control. Cost effective
planning is critical in maintaining a balanced budget while meeting the needs of the
Department.

Investigations Bureau

The Investigations Bureau is responsible for all criminal investigations in “property crime” such
as larceny, burglary and computer crimes. In addition, this Bureau is tasked with investigations
of all “persons crime” such as assault, battery, all sex crimes and other crimes of violence. Long
term narcotics investigations (through Task Force assignment) are also a critical part of this
Bureau as such activity can be directly related to crimes of violence. Code Compliance is also
within this Bureau as it relates to maintaining uniform enforcement of the City Codes.
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Operations Bureau

The Operations Bureau oversees all Road Patrol functions in an effort to answer all police calls
for service in a timely manner. This Bureau works to maintain quality of life issues alongside
not just “state of the art” law enforcement techniques but also with a “state of mind” approach
to our ever changing and ever challenging function. WMPD works with the community to create
a safer and more secure environment in which to live, work and play. It includes Road Patrol,
Crime Prevention, Marine Patrol, Canine Drug Detection, Bicycle Patrol, Training (such as
continuing education and all FTO functions), Community Policing Officer and our School
Resource Officer (who works with our school children teaching D.A.R.E., GREAT and computer
safety).

FUNDING SOURCES

Most Police Department activities are funded through the City’s General Fund. The
Department receives supplemental support from three additional funds:

Federal Equitable Sharing Forfeiture Fund

Through this program, the Department of Justice distributes an equitable share of forfeited
property and proceeds to participating state and local law enforcement agencies that directly
participate in an investigation or prosecution that result in a federal forfeiture. The funds are
for use by the law enforcement agency to enhance law enforcement operations not otherwise
available through general funding sources.

State Law Enforcement Forfeiture Trust Fund

Florida State Statute 932.7055 was established to allow law enforcement agencies to seize and
forfeit any contraband assets that have been used in the commissions of felonies. This includes
vehicles, vessels, aircraft, real property, cash or any other item of value. After a final legal
settlement or judgment is obtained, the cash or proceeds from the sale of the seized items go
into the Law Enforcement Forfeiture Trust Fund account for use by the law enforcement
agency. Like the federal forfeiture funds, these state-authorized forfeiture funds are designed
to enhance law enforcement operations not otherwise available through general funding
sources.

Police Training & Education Fund

Florida State Statute 938.15 provides funding for criminal justice education degree programs
and training courses, including basic recruit training, for their respective officers and employing
agency support personnel, provided such education degree programs and training courses are
approved by the employing agency administrator. The source of this funding comes from a
surcharge on traffic citations.
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Police Department

FY2014-2015 Accomplishments

“FY 2012 - 2013 was, and continues to be, a challenging year. The influx of resignations and
unplanned retirements continues to burden the staffing of our Department. WMPD is working

hand in

hand with Human Resources to accelerate and streamline the hiring process in our effort

to become fully staffed. In the meantime, the plethora of vacancies has placed a strain on our
efforts to manage our overtime costs. These challenges notwithstanding, we firmly believe the
Wilton Manors Police Department is on the right path.”

That was the opening paragraph to you in our July 2013 memorandum which listed the
accomplishments of WMPD. What a difference a year makes!

Here are our successes during the 2013-2014 FY of which we are very proud.
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The most striking success for WMPD is that for the first time in over a decade we can
state that we are fully staffed! No doubt, this was accomplished through a strong
partnership between WMPD and HR. That partnership produced quality candidates and
quality selections. The ongoing challenge through the remainder of the calendar year is
to train our new police officers to the point that they are both competent and confident
in their law enforcement actions.

Now that our Police Department is fully staffed, WMPD will transition to the 12 hour
shift. This work schedule will allow for greater flexibility in staffing and more “boots on
the ground” for longer periods of time.

WMPD has in place a new Division Commander who oversees all of the Operations
Division. We would be remiss if we did not state that Commander Blocker has “hit the
ground running” as he assumes command of his new duties.

WMPD promoted two patrol officers to the position of Sergeant; one Detective Sergeant
and one Road Patrol Sergeant. Their training is a work in progress as they become
acclimated to their new duties and responsibilities.

Perhaps the greatest challenge WMPD now faces is the transition to the Consolidated
911 Regional Dispatch System and the Regional Records Management System which
will allow our police officers to access vital criminal intelligence from throughout the
entire County. There will be “bumps in the road” as we make this transition; but in the
end WMPD will be able to respond and serve our citizens more effectively.

As identified in past communications, our City far exceeds the national and state
average for suicides per capita. The Wilton Manors Police Department has partnered
with the Florida Initiative for Suicide Prevention (F.L.S.P.), Sun Serve and the Henderson
Clinic to sponsor a series of theater workshops centered on the “You Are Not Alone”
theme. In addition, there are performance workshops in progress at a local church to
prepare for a performance on September 21% at Hagen Park. The partnership
established has had a consistent contributor; our Leisure Services Department which has
made accommodations available to us. Finally, it is noteworthy to state that a majority
of our sworn officers are Crisis Intervention Trained (C.I.T.). WMPD will train our newer
police officers in the near future.




As stated last year at this time, WMPD was awarded Re-Accreditation. Immediately
thereafter, ongoing preparations began for our next Re-Accreditation review which will
occur in 2016. The internal review process is a non-stop process which allows WMPD to
constantly fine tune our services.

The Wilton Manors Police Department welcomed to our family two student interns from
Germany. Ann-Kathrin Krauss and Christian Franke are students in the Fachhochschule
Polizei, Sachsen-Anhalt Police Academy. For four (4) weeks in July / August they
interned with the Wilton Manors Police Department and other police departments in
Broward County to get a “flavor” of Law Enforcement in America.

Diversity Training is an ever-constant and ever-changing process as we remind our
troops that Wilton Manors is culturally diverse and it is our responsibility to be prepared
for and be responsive to the needs of a diverse community.

The Wilton Manors Police Department held its Second Civilian Police Academy during
the FY. This eight (8) week program taught sixteen (16) members of the Wilton Manors
community the “ins and outs” of the law enforcement profession. Our Command Staff
along with many subject matter experts instructed these students throughout the
program.

Other significant accomplishments:

Other Law Enforcement Efforts:

e You will recall that our Westside Community experienced a series of residential
burglaries. WMPD was able to make significant arrests and recover some stolen
property. However, we did not stop there. We assigned a patrol officer to a
countywide Task Force created for the sole purpose of combating residential
burglaries. No doubt, those persons committing burglaries in other parts of
Broward County were probability committing burglaries in our City. This Task
Force allowed for a structured approach to combating the crime of burglary

e The City of Wilton Manors showed a small increase in Part | crime from 2012 to
2013. WMPD is committed to reversing this trend through structured and timely
responses to crime trends as they happen.

e WMPD continues to employ proactive crime fighting tactics in order to prevent
and suppress crime in our City. When comparing FY 2012 — 2013 to FY 2013 —
2014 (through July 1*'); WMPD experienced an 18% increase (698 vs. 571) in the
number of arrests made.

e Innovation will be on display Monday August 4™ when the Wilton Manors Police
Department deploys the First in Florida Zero Electric Police Motorcycle. Motor
Officer Sam House will hit the streets of our Island City to improve traffic safety.

e  WMPD Officers conducted a D.U.l. Wolf Pack Operation to address aggressive
and impaired on December 13, 2013 in an effort to combat impaired or
aggressive driving. Going forward, this will be an on-going effort led by our
Motor Unit.

Our Code Compliance Unit:

During the first six months of 2014 members of our Code Compliance Unit handled 3769
activities (cases, requests for service or assistance); this in comparison to 2069 activities for the
same time period in 2013. In 2014, 34 cases were presented to the Special Magistrate

Printed 6/16



compared to 68 cases in the first of 2013. This is positive news in that our rate of voluntary
compliance has significantly increased!

e Success rates during past Special Magistrate hearings reaped rewards for the
City this year when liens against properties were satisfied. Liens were satisfied
to the tune of over $75,000.00 this past year. Our Unit continues to strive to
address code matters knowing that property values rise with the proper care
of the neighborhood.

e Our Code team has completed its move into a new workspace which affords
them a professional environment to complete their tasks and meet with
members of our community.

e (Citizen Serve has been modified and updated so that both Building Officials
and Code Inspectors can share data which increases our efficiency.

e Common Complaints — the most common complaints have been snipe signs
placed throughout the City and poor property maintenance (overgrowth, etc.)
The Code Compliance Unit has addressed over 160 individual cases and
achieved voluntary compliance in a majority of those cases.

In other areas:

e The EMLEG Grant was successfully renewed for FY 2014 — 2015. This will give us
directed patrols along our many miles of canals.

e During the FY the Wilton Manors Police Department donated from its LEFTF over
$10,000 to worthy charitable organizations within Broward County such as PACE,
F.1.S.P., Kiwanis and ACRC of Broward County.

e Sgt. Chadwick continues to lead this Department in its training efforts to ensure our
new police officers are fully trained and fully informed of the ever-changing
landscape of criminal law, search/seizure law and Miranda law. Training has been
and will continue to be the core measurement of this Department’s success.
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Police Department

FY2015-2016 Goals and Objectives

The Mission Statement of the Wilton Manors Police Department is “Policing with a Passion for
Our Profession and Compassion for Those We Serve.” To maintain our focus on this Mission
Statement the Wilton Manors Police Department continuously strives to obtain and maintain a
fully staffed, well trained Department. Our emphasis has been and will continue to be on both
training and retaining our personnel. To that end the following goals are submitted to your
office and to the City Commission for respective review. This document serves as the “first
salvo” in our FY 2015 — 2016 budget planning and review process during which WMPD will
request two (2) additional FTE (sworn). This will be explained herein. In sum, these goals and
our commitment to achieving these goals will enhance our ability to serve our community.

Priority Area: Proactive Public Safety

Office of the Chief

e During 2014 the Department, for the first time in recent years, achieved fully staffed
status. It did not last long as turnovers and terminations impacted our ability to
maintain that status. WMPD has been and will continue to be unwavering in its
commitment to excellence and those personnel who fall short of our expectations will
be jettisoned. Diligent cooperation with the City’s Human Resources Department has
helped mitigate the adverse impact of losing personnel as the hiring process continues,
unabated. At the writing of this document, WMPD has one FTE (sworn) and one PTE-
SRO (sworn) vacancy and one PTE (non-sworn) vacancy. Looking forward to FY 2015 —
2106 our focus will continue to be on training our new, young police force and keeping
them with us as a career commitment to this community.

e Training of our new personnel will be the focus of FY 2015 — 2016. To that end WMPD
will work to achieve a training partnership with other police agencies of similar size
which face the same challenges we have; do more with less. Ft. Lauderdale Police has
provided us a true partnership in the shared training of new personnel who have just
graduated from the Police Academy. Focus will be active shooter, scenario based
training and delivery of quality service.

e Continue to review and re-evaluate the 2011 - 2012 re-organization. Change,
adjustment to change and adaptation to change are ongoing processes that must be
constantly measured for effectiveness. In 2015 WMPD again revised its organizational
structure and will monitor and evaluate going forward.

e Wages and benefits are a product of labor / management negotiations and outside the
scope of this document; but we must constantly be reminded that WMPD competes in
the open marketplace for quality personnel. The labor agreement signed in 2014
signified the City’s financial commitment to attracting and retaining quality personnel.

e In 2012 WMPD re-established a Narcotics K-9 Unit. The 2013 & 2014 work product
speaks for itself. Going forward into 2015 the Department must replace its current K-9
Officer (transferred to a Task Force assignment). That replacement has been selected

Printed 6/16 -6



and is in training at the writing of this document. WMPD is committed to adding a
second K-9, utilizing LETF and existing personnel, as a means of enhancing the value of
the work done by these special work teams.

WMPD has had success in reducing sick time by the implementation of the 12 hour shift.
This continued commitment will work to maintain our fiscal discipline.

WMPD will mark the graduation of its Third Wilton Manors Citizens Police Academy
(CPA) on April 2™, We are committed to making this CPA an annual event.

Fine tune our means of electronic communications with the community regarding crime
trends and other police related topics.

Continue to attend Neighborhood Association meetings to ensure open, face to face
communications between the Police Department and the Community we serve.

The Code Compliance Unit has a new Supervisor (FTE) and a new Administrative
Assistant (PTE) in place. The new supervisor will be reporting directly to the Chief’s
Office. The personnel issues of the past: those issues are in the past and the Unit is
moving forward under new leadership.

Body Cameras: Please see the final page for a detailed review of this issue.

Operations Division
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Daytime, residential burglaries are a plague that has impacted all of Broward County
and Wilton Manors in particular. Although residential burglaries declined in 2014 when
compared to 2013, we can never say, “Mission Accomplished.” In fact, YTD numbers for
residential burglaries shows a slight increase. The BSO BAT Team (burglary
apprehension team) is a county-wide effort to combat these crimes and it was and
continues to be an effective tool. In that light, WMPD proposes two additional sworn
officers who would be dedicated to a WMPD Selective Enforcement Team (SET). This
team would focus solely on current crime trends through covert surveillance,
intelligence gathering and other techniques. SET would be designed to be a “nimble,
flexible and proactive” team approach to public safety.

Our new Motor Officer is in place and has had a positive impact on traffic safety. The
anticipated opening of the new Mickel Field complex in the summer of 2015 will allow
WMPD to open and operate a new police substation where the Motor Officer will be
stationed. In addition, our bike patrol efforts will be collocated at this location.
Homelessness is not a crime but it does negatively impact the quality of life in Wilton
Manors. The Broward Chiefs of Police Association has dedicated 2015 to Crisis
Intervention Training (CIT) for all of our police officers and WMPD will make a concerted
effort to have ALL of our Road Patrol trained in CIT before the end of the FY 15— 16. In
addition, we will be dedicated to finding viable alternatives for our homeless
population.

Continue to be responsive to crime trends in a timely manner through the development
and use of focused, timely Operational Plans. Although hampered by the “bugs” in the
County’s Regional Consolidated Dispatch system, WMPD is committed to finding
alternative solutions to this pressing need.

Explore “predictive policing” programs which can direct our SET Team and increase the
concept of public safety city wide.

Continue to evaluate the various ways to improve security at city facilities.




Transition to a “realistic training” model to improve through training our officers’
tactics, situation assessment, officer safety, etc.

Continue to evaluate ways to improve traffic, bicycle and pedestrian safety in our City
and implement reasonable education and enforcement tactics.

Criminal Investigations Division

2014 showed a 15% increase in cases cleared. This accomplishment was the result of
excellent leadership within the Division and dedicated personnel focused on getting the
job done. But we must do better with tools described herein.

The additional investigative aide is not yet in place, but this PTE in the Investigations
Division will be focused on smoothing the investigative process and conduct follow-up
contacts with our crime victims. This PTE will assist our Detective Bureau with case
filing, tracking of crime patterns, court liaison processes and coordinated
communications with crime victims to ensure quality control of the investigative
process.

Maintain our current participation in the Broward County Drug Task Force (BCDTF) with
the assighment of a new TF member as our current member retires this summer. This
TF is dedicated to stemming the tide of substance abuse within our community.
Continue our partnership with the Broward Sheriff’s Office for investigations of all
suspicious deaths.

Implement our Records Management System Crime Analysis + module to monitor crime
more effectively.

Priority Area: Proactive Public Safety

Priority Area: Sound Governance

Administrations Division
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Our new Administrative Manager is in place and he brings with him a wealth of
knowledge and experience gained during his police career in Ft. Lauderdale PD. WMPD
is fortunate to have him on board.

2016 will mark WMPD’s second CFA Re-accreditation review. The pending retirement
of our current Accreditation Coordinator will certainly hamper our efforts but finding a
qualified replacement will be a priority. Our preparation for the review process will be a
priority for this Department and its personnel.

More boots on the ground by creating a WMPD Reserve Unit under the command of
Reserve Commanders Russ Hanstein and Vincent Affanato; retired Deputy Chiefs from
Ft. Lauderdale and Hollywood PD, respectively.

Conduct a feasibility study for static v. mobile LPR systems.

Expand our Volunteer Program under the leadership of current volunteers.

Expand our document scanning abilities to reduce our “carbon footprint.”

Evaluate current methods in place for alarm monitoring and develop a more efficient
way to reduce false alarms through a more effective utilization of Department
resources.

Coordinate with the Department for Community Development a plan for one Police
Department employee to receive training and certification for Crime Prevention through



Environmental Design (CPTED) in order to enhance the Development Review Committee
process.

Explore the feasibility of using Records Management System’s Police-to-Citizen module
to improve agency/community communications.

Once the Mickel Field project is completed and the security camera system is fully
operational, begin exploring options to expand the security camera system to other
public areas. Such an expansion will allow us to provide increased security in locations
traditionally open to the public, such as parks and government buildings.

Code Compliance
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The reorganization of the Code Compliance Unit is a work in progress as the new Unit
supervisor (FTE) is in place as of February 2015 and the Administrative Aide (PTE) will be
in place within the next month. Once staffing is in place, the focus will be on the two
points below.

The Code Compliance Unit will begin monthly Actions Plans, specifically targeting
commercial corridors and our gateways, to educate business owners on more common
code violations and proactively address repeat violations. Each monthly Action Plan will
focus on a different code ordinance.

The Code Compliance website is being redesigned to allow for a more streamlined and
user friendly process to submit online complaints, as well as providing residents
essential contact information on their assigned Code Compliance Officer.



PROPOSED WILTON MANORS POLICE DEPARTMENT ORGANIZATIONAL CHART

Chief of Police

1
Administrative Coordinator 1 /

\

Internal Affairs Investigator and PIO
Appointed by Chief - NO STAFFING

Operations
- Commander 1 i
Training Traffic Code Enforcement
Sergeant / \ Motorcycle Supervisor 1
g X
1 Officer 1 I
*School Resource Community Code Enforcement
Officer 1 PT Policing Officer 1 Officers
2FT 1PT
Administrative
Aide 1 PT
Sergeant Sergeant Sergeant Sergeant
Squad A 1 Squad B 1 Squad C 1 Squad D 1
PSA Officers PSA Officers Officers Officers
1 4 1 5 4 5
Administrative Manager - 1
. Records Manager - 1
~ Chief-1 Records Technician - 1
Operations Commander - 1 Desk Officers - 3
Sergeants - 6 Public Service Aides/Evidence - 2
Detectives - 4 Accreditation Coordinator - 1
Patrol Officers - 19 Administrative Coordinator - 3 (2 FT, 1 PT) *School
Community Policing Officer - 1 Code Compliance Supervisor - 1 Resource Officer
Traffic Motorcycle Officer - 1 Code Compliance Officers - 3 (2FT, 1PT) paid for by
School Resource Officer - 1 (PT) Investigative Aide - 1 (PT) Broward County
School Board
SWORN STAFFING = 34 CIVILIAN STAFFING = 17
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DEPARTMENTAL BUDGET SUMMARY
POLICE DEPARTMENT
GENERAL FUND

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended Recommended
Expenditures Budget Budget
Personnel Wages S 2,892,199 S 3,155,793 S 3,332,418
Personnel Benefits 2,208,884 2,379,191 2,418,610
Operating Expenditures 522,689 638,397 766,157
Capital 284,928 346,865 356,907
Debt Service - - -
Depreciation - - -
Operating Transfer to Other Funds - - -
TOTAL DEPARTMENT COST S 5,908,699 $ 6,520,246 S 6,874,092
Fiscal Year 14-15 Fiscal Year 15-16
PERSONNEL POSITIONS Number of Full Time Number of Full Time
Positions | Equivalents Positions Equivalents
Chief of Police 1 1.00 1 1.00
Division Commander 1 1.00 1 1.00
Sergeant 6 6.00 6 6.00
Detective 4 4.00 4 4.00
Police Officer 18 18.00 19 19.00
Community Policing Officer 1 1.00 1 1.00
Motorcycle Officer 1 1.00 1 1.00
Total Sworn Full Time 32 32.00 33 33.00
Part Time School Resource Officer 1 0.680 1 0.680
Total Sworn Part Time 1 0.680 1 0.680
Administrative Manager 1 1.00 1 1.00
Accreditation Coordinator 1 1.00 1 1.00
Public Safety Aide 2 2.00 2 2.00
Police Aide / Desk Officer 3 3.00 3 3.00
Records Manager / Criminal Analyst 1 1.00 1 1.00
Records Technician 1 1.00 1 1.00
Administrative Coordinator 2 2.00 2 2.00
Code Compliance Supervisor 1 1.00 1 1.00
Code Compliance Officer 2 2.00 2 2.00
Total Non-Sworn Full Time 14 14.00 14 14.00
Part Time Investigative Aide 1 0.70 1 0.70
Part Time Code Compliance Officer 2 1.40 1 0.70
Part Time Code Compliance Admin. Asst. 0 0.00 1 0.70
Total Non-Sworn Part Time 3 2.100 3 2.100
POLICE DEPARTMENT TOTALS 50 48.78 51 49.78
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY:  REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5221-POLICE SWORN
PERSONNEL WAGES
001-5221-5121.000  SALARIES - FULL TIME 1,954,755 2,109,854 2,109,854 1,336,915 2,275,112 2,224,594
001-5221-5131.000  SALARIES - PART-TIME 0 0 0 0 35,362 35,362
001-5221-5141.000  Overtime 207,462 201,344 201,344 104,318 201,344 172,174
001-5221-5142.000  O/T Traffic Enforcement 3,894 12,672 12,672 1,765 12,672 6,000
001-5221-5151.000 Cellular Phone Stipend 9,540 12,600 12,600 5,565 10,800 10,800
001-5221-5153.000 _ Assignment Pay 25,390 44,229 44,229 8,864 47,257 47,257
001-5221-5156.000  Academic Incentive Pay 14,600 19,680 19,680 8,160 19,680 19,680
001-5221-5157.000  TAX EQUITY STIPENDS 313 750 750 0 750 750
001-5221-5232.000 Insurance Opt-Out 6,000 6,000 6,000 3,900 6,000 6,000
PERSONNEL WAGES 3,221,954 2,407,129 2,407,129 1,469,487 2,608,977 2,522,617
PERSONNEL BENEFITS
001-5221-5158.000 LOCAL RESIDENCY STIPEND 0 0 0 0 0 0
001-5221-5211.000 FICA 163,881 184,145 184,145 105,150 196,305 189,698
001-5221-5211.005 FICA PART-TIME 0 0 0 0 2,823 2,823
001-5221-5221.000 Pension - WM 927,835 927,834 927,834 929,439 963,831 963,831
001-5221-5222.000 Pension - FRS 392,737 434,925 434,925 278,512 509,905 490,932
001-5221-5231.000 Life & Health Insurance 370,448 429,365 429,365 249,013 419,459 396,446
PERSONNEL BENEFITS 1,854,901 1,976,269 1,976,269 1,562,114 2,092,323 2,043,730
Totals for dept 5221-POLICE SWORN 4,076,855 4,383,398 4,383,398 3,031,601 4,701,300 4,566,347
Dept 5222-POL NON-SWORN
PERSONNEL WAGES
001-5222-5121.000 SALARIES - FULL TIME 585,858 679,955 679,955 418,495 713,463 710,860
001-5222-5131.000 SALARIES - PART-TIME 54,983 49,420 49,420 32,552 75,929 75,361
001-5222-5141.000  Overtime 21,506 11,899 11,899 11,721 14,000 14,000
001-5222-5151.000 Cellular Phone Stipend 1,260 2,640 2,640 2,280 3,630 3,630
001-5222-5153.000 Assignment Pay 4,613 2,800 2,800 1,180 2,800 2,800
001-5222-5157.000  TAX EQUITY STIPENDS 625 750 750 438 750 750
001-5222-5232.000 Insurance Opt Out 1,400 1,200 1,200 1,800 2,400 2,400
PERSONNEL WAGES 670,245 748,664 748,664 468,466 812,972 809,801
PERSONNEL BENEFITS
001-5222-5158.000 LOCAL RESIDENCY STIPEND 0 0 0 0 0 0
001-5222-5211.000 FICA 49,008 56,356 56,356 33,603 56,200 56,001
001-5222-5211.005 FICA - PT Non-Sworn 0 3,773 3,773 0 5,809 5,765
001-5222-5221.000 Pension - WM 113,884 100,696 100,696 100,871 108,031 109,833
001-5222-5222.000 Pension - FRS 38,801 59,002 59,002 39,600 58,188 57,958
001-5222-5231.000 Life & Health Insurance 152,201 183,095 183,095 89,366 148,935 145,323
PERSONNEL BENEFITS 353,984 402,922 402,922 263,440 377,163 374,880
Printed 6/16 1-12
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
OPERATING EXPENDITURES
001-5222-5311.000 Professional Services 22,098 25,225 25,225 15,287 44,310 32,310
001-5222-5341.000 Contractual Services 24,113 74,470 74,470 21,765 195,070 195,070
001-5222-5401.000 Meetings & Conferences 2,771 1,500 1,500 967 7,500 7,500
001-5222-5411.000 Telephone 10,226 6,682 6,682 5,515 6,682 6,682
001-5222-5412.000 Postage 4,527 3,000 3,000 3,409 4,000 4,000
001-5222-5441.000 Equipment Rental 8,681 17,400 17,400 5,945 11,700 11,700
001-5222-5461.000 Computer Maintenance 92,355 102,414 102,414 55,185 110,414 90,414
001-5222-5462.000 Equipment Maint-Repair 10,420 12,300 12,300 6,960 26,650 6,640
001-5222-5463.000 Vehicle Maint-Repair 49,957 47,150 47,150 24,314 50,640 45,640
001-5222-5464.000 Vehicle Operation-Fuel 112,293 140,000 140,000 51,775 140,000 119,000
001-5222-5465.000 Copy Machine 9,714 7,755 7,755 5,828 8,105 7,600
001-5222-5471.000 Printing & Binding 2,764 6,000 6,000 909 6,000 6,000
001-5222-5490.002 CODE VIOLATION EXPENSES 2,904 14,000 14,000 1,885 14,000 8,000
001-5222-5491.000 City Hall Indirect Charges 69,661 68,391 68,391 49,516 68,391 86,651
001-5222-5495.000 Investigative Expense 5,394 8,200 8,200 2,622 8,200 8,200
001-5222-5521.000 Operating Supplies 35,051 32,200 33,200 14,338 43,750 48,600
001-5222-5523.000 Photo Supplies 491 500 500 0 500 500
001-5222-5524.000 Uniforms & Clothing 32,922 30,300 30,300 8,681 32,000 28,250
001-5222-5541.000 Subs, Memberships, Dues 7,780 10,105 10,105 3,128 10,700 10,700
001-5222-5542.000 Training/Education 17,649 27,100 27,100 27,100 34,000 7,000
001-5222-5543.000 Books & Manuals 918 2,705 2,705 595 2,700 2,700
001-5222-5544.000 TUITION REIMBURSEMENT 0 0 0 0 33,000 33,000
001-5222-5912.001 Transfer to Federal Police Forfeiture Fund 0 0 0 0 0 0
OPERATING EXPENDITURES 522,689 637,397 638,397 305,724 858,312 766,157
CAPITAL
001-5222-5641.000 Capital Outlay 284,928 341,865 346,865 10,251 468,962 356,907
CAPITAL 284,928 341,865 346,865 10,251 468,962 356,907
TRANSFERS OUT
001-5222-5912.000 TRANS TO STATE LAW ENFORCEMENT TRUST F 0 0 0 0 0 0
TRANSFERS OUT 0 0 0 0 0 0
Totals for dept 5222-POL NON-SWORN 1,831,846 2,130,848 2,136,848 1,047,881 2,517,409 2,307,745
Printed 6/16 1-13
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DEPARTMENTAL BUDGET SUMMARY
Police Federal Equitable Sharing Forfeiture Fund

Fund 158

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended

Expenditures Budget Budget
Personnel Wages S - S - S -
Personnel Benefits - - -
Operating Expenditures 14,611 40,175 41,000
Capital 33,743 25,000 -
Debt Service - - -
Depreciation - - -
Operating Transfer To Other Funds - 83,700 -
TOTAL DEPARTMENT COST S 48,354 S 148,875 S 41,000

Printed 6/16 1-14




DEPARTMENTAL BUDGET SUMMARY
Police Training and Education Fund

Fund 161

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended

Expenditures Budget Budget
Personnel Wages S - S - S -
Personnel Benefits - - -
Operating Expenditures 19,595 3,775 4,000
Capital - - -
Debt Service - - -
Depreciation - - -
Operating Transfer To Other Funds - - -
TOTAL DEPARTMENT COST S 19,595 §$ 3,775 S 4,000

Printed 6/16 |-15




DEPARTMENTAL BUDGET SUMMARY
Police State Law Enforcement Forfeiture Trust Fund

Fund 165

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended

Expenditures Budget Budget
Personnel Wages S - S - S -
Personnel Benefits - - -
Operating Expenditures 23,678 31,000 14,000
Capital 21,856 - -
Debt Service - - -
Depreciation - - -
Operating Transfer To Other Funds - - -
TOTAL DEPARTMENT COST S 45,534 S 31,000 $ 14,000

Printed 6/16 1-16
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Fund 158 - FEDERAL POLICE FORFEITURE FUND
Dept 5221-POLICE SWORN
OPERATING EXPENDITURES
158-5221-5401.000 MEETINGS AND CONFERENCES 502 750 750 0 0 0
158-5221-5461.000 Computer Maintenance 3,390 3,550 3,550 0 0 0
158-5221-5521.000 Operating Supplies 2,356 0 0 0 0 0
158-5221-5542.000 TRAINING/EDUCATION 8,363 5,875 5,875 4,000 0 27,000
158-5221-5582.000 OTHER CONTRIBUTIONS AND AIDS 0 30,000 30,000 0 0 14,000
OPERATING EXPENDITURES 14,611 40,175 40,175 4,000 0 41,000
CAPITAL
158-5221-5641.000 Capital Outlay 33,743 25,000 25,000 9,282 41,000 0
CAPITAL 33,743 25,000 25,000 9,282 41,000 0
TRANSFERS OUT
158-5221-5911.000 Operating Transfers Out 0 0 83,700 83,700 0 0
TRANSFERS OUT 0 0 83,700 83,700 0 0
Totals for dept 5221-POLICE SWORN 48,354 65,175 | 148,875 | 96,982 41,000 : 41,000
TOTAL FEDERAL POLICE FORFEITURE FUND EXPENDITURES 48,354 65,175 148,875 96,982 41,000 41,000
Fund 161 - POLICE TRAINING AND EDUCATION FUND
Dept 5221-POLICE SWORN
OPERATING EXPENDITURES
161-5221-5542.000 Training/Education 19,595 3,775 3,775 0 4,000 4,000
OPERATING EXPENDITURES 19,595 3,775 3,775 0 4,000 4,000
Totals for dept 5221-POLICE SWORN 19,595 3,775 3,775 0 4,000 4,000
TOTAL POLICE TRAINING AND EDUCATION FUND EXPENDITURES 19,595 3,775 3,775 0 4,000 4,000
Fund 165 - STATE POLICE FORFEITURE FUND
Dept 5221-POLICE SWORN
OPERATING EXPENDITURES
165-5221-5526.000 DARE 1,365 2,000 2,000 0 0 0
165-5221-5542.000 Training/Education 0 0 20,000 12,255 0 0
165-5221-5582.000 OTHER CONTRIBUTIONS AND AIDS 0 9,000 9,000 11,700 0 14,000
OPERATING EXPENDITURES 1,365 11,000 31,000 23,955 0 14,000
CAPITAL
165-5221-5641.000 Capital Outlay 21,856 0 0 0 14,000 0
CAPITAL 21,856 0 0 0 14,000 0
UNCLASSIFIED
165-5221-5301.006 Confiscated Expenditure 22,313 0 0 0 0 0
UNCLASSIFIED 22,313 0 0 0 0 0
Totals for dept 5221-POLICE SWORN 45,534 11,000 31,000 23,955 14,000 14,000
Dept 5222-POL NON-SWORN
TRANSFERS OUT
165-5222-5911.000 Operating Transfers Out 0 0 0 0 0 0
TRANSFERS OUT 0 0 0 0 0 0
Totals for dept 5222-POL NON-SWORN 0 0 0 0 0 0
TOTAL STATE POLICE FORFEITURE FUND EXPENDITURES 45,534 11,000 31,000 23,955 14,000 14,000
Printed 6/16 1-17
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City of Wilton Manors

FY 15-16 Capital Improvement Plan

Departmental Summary

Police Department

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
356,907 $ 427,628 $ 287,409 429,841 271,494 $ 1,773,279
_ i $ _
_ j $ -
TOTAL SOURCES: 356,907 $ 427,628 $ 287,409 429,841 271,494 $ 1,773,279

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: 4,142 | $ -18% - - -1 8 4,142
Vehicles: 283,640 314,395 154,213 348,023 241,913 $ 1,342,184
Plans, Studies, ) ) ) ) ) $ _

Engineering & Architecture:

Computers & Technology: 69,125 113,233 133,196 81,818 29,581 $ 426,953
Infrastructure - - - - -1% -
Other (Specify): - - - - -1 8 =
TOTAL COSTS: 356,907 | $ 427628 | $ 287,409 429,841 271,494 | $ 1,773,279

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: -1 3 -19% - - -1 8 =
Operating: - - $ -
Replacement Costs: - - $ =
Other (Specify): - - $ -
TOTAL ANNUAL IMPACT: = $ = $ - - = $ =

Printed 6/16
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Police Department

Name of Project or Purchase:

Marked Unit Replacements - Ford Interceptors

CIP Number:

1-1601

Department & Division:

Police Department

Departmental Priority:

1

Project Manager/Asset Custodian:

Administrative Manager

Project Location:

Police Department

Project Status:

Replacement

Estimated Total Project Cost:

$98,385

Estimated Start Date:

Oct. 1, 2015

Estimated Completion Date:

Expected Life in Years:

6

Estimated Replacement Cost:

$110,191

Budget Account:

001-5222-5641-000

IDetailed Description, Explanation, and Justification:

replacement plan. 3 @ $32,795

These vehicles are fully equipped with all emergency equipment and video cameras. Replacement of this vehicle is consistent with the

FUNDING SOURCES:

FY 16 FY 17

FY 18

FY19

FY20

TOTAL

Capital Replacement Plan

98,385 | $ 314,395

154,213

$ 348,023

$

241,913

1,156,929

TOTAL SOURCES:

98,385 | $ 314,395

154,213

$ 348,023

$

241,913

L2 BN BN B2

1,156,929

COSTS PER FISCAL YEAR:

FY 16 FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

Vehicles:

98,385 314,395

154,213

348,023

241,913

1,156,929

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

98,385 | $ 314,395

154,213

$ 348,023

$

241,913

©

1,156,929

I Future Annual Impact on Operating
Budget (positive or negative):

FY 16 FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

A |rle|e ]

Printed 6/16
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Police Department

Name of Project or Purchase: Marked Police Ford SUV Interceptors CIP Number: 1-1602
Department & Division: Police Department
Departmental Priority: 2
Project Manager/Asset Custodian: Administrative Manager
Project Location: Police Department
Project Status: Replacement
Estimated Total Project Cost: $68,580
Estimated Start Date: 1-Oct-15
Estimated Completion Date:
Expected Life in Years: 6
Estimated Replacement Cost: $77,500
Budget Account: 001-5222-5641-000

IDetailed Description, Explanation, and Justification:

The vehicles are fully equipped with all emergency equipment. Replacement of the vehicles (2 total) is consistent with the replacement plan. 2 @
$34,290.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Capital Replacement Plan $ 68,580 $ 68,580
$ -
$ -
TOTAL SOURCES: | $ 68,580 |_$ - |8 -8 - |8 -] s 68580

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: 68,580 - - - - $ 68,580
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ =
Other (Specify): $ -
TOTAL COSTS: $ 68,580 $ = $ o $ - $ - $ 68,580

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: $ - $ - $ = $ - $ © $ -

Printed 6/16 1-20



City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Police Department

Name of Project or Purchase: Un-Marked Vehicles - Admin/Detective/Code Compliance CIP Number: 1-1603
Department & Division: Police Department
Departmental Priority: 3
Project Manager/Asset Custodian: Administrative Manager
Project Location: Police Department
Project Status: Replacement
Estimated Total Project Cost: $75,675
Estimated Start Date: Oct. 1, 2015
Estimated Completion Date:
Expected Life in Years: 6
Estimated Replacement Cost: $141,260
Budget Account: 001-5222-5641-000
IDetailed Description, Explanation, and Justification:
These vehicles will be fully equipped with all necessary and required equipment. Replacement of these vehicles are consistent with the
replacement plan. To replace: 2006 Ford Taurus/2007 Chrysler 300//2007 Chevy Escape 3 @ $25,225.
FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Capital Replacement Plan 75,675 $ 75,675
$ -
$ -
TOTAL SOURCES: 75,675 | $ = -1 $ 75675
COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: 75,675 $ 75,675
Plans, Studies, $ _
Engineering & Architecture:
Computers & Technology: $ -
Infrastructure $ -
Other (Specify): $ -
TOTAL COSTS: 75,675 | $ = - |8 75,675
Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL
IBudget (positive or negative):
Personnel: $ -
Operating: $ -
Replacement Costs: $ -
Other (Specify): $ -
TOTAL ANNUAL IMPACT: -1 9 - = $ s

Printed 6/16
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Police Department

Name of Project or Purchase:

Marked Police K9 Chevrolet Tahoe

CIP Number:

1-1604

Department & Division:

Police Department

Departmental Priority:

4

Project Manager/Asset Custodian:

Administrative Manager

Project Location:

Police Department

Project Status:

Replacement

Estimated Total Project Cost:

$41,000

Estimated Start Date:

1-Oct-15

Estimated Completion Date:

Expected Life in Years:

6

Estimated Replacement Cost:

$47,000

Budget Account:

001-5222-5641-000

IDetailed Description, Explanation, and Justification:

Replacement for current K9 Vehicle

FUNDING SOURCES:

FY 16

FY 17 FY 18

FY19

FY20

TOTAL

Capital Replacement Plan

41,000

41,000

TOTAL SOURCES:

41,000

L2 B2l BN Be23

41,000

COSTS PER FISCAL YEAR:

FY 16

FY 17 FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

Vehicles:

41,000 - -

41,000

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

41,000 | $ - 13 -

41,000

I Future Annual Impact on Operating
Budget (positive or negative):

FY 16

FY 17 FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

RN B2 Rl K2 R

Printed 6/16
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Police Department

Name of Project or Purchase:

Marked Unit Patrol Upgrade Equipment

CIP Number:

1-1605

Department & Division:

Police Department

Departmental Priority:

5

Project Manager/Asset Custodian:

Administrative Manager

Project Location:

Police Department

Project Status:

New Purchase

Estimated Total Project Cost:

$4,142

Estimated Start Date:

Oct. 1, 2015

Estimated Completion Date:

Expected Life in Years:

Estimated Replacement Cost:

Budget Account:

001-5222-5641-000

IDetailed Description, Explanation, and Justification:

Two (2) currenty Supervisor vehicles will have the necessary equipment installed to upgrade to Road Patrol status.

FUNDING SOURCES:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

General Fund

4,142

4,142

TOTAL SOURCES:

4,142

L2 B2l BN K23

4,142

COSTS PER FISCAL YEAR:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

4,142

4,142

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

4,142

©*

4,142

I Future Annual Impact on Operating
Budget (positive or negative):

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

A |rle|e ]

Printed 6/16
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Police Department

Name of Project or Purchase: Motorola Radios CIP Number: 1-1606
Department & Division: Police Department
Departmental Priority: 6
Project Manager/Asset Custodian: Admin. Manager
Project Location: Police Department
Project Status: Replacement
Estimated Total Project Cost: $60,000
Estimated Start Date: Oct. 1, 2015
Estimated Completion Date:
Expected Life in Years: 7 years
Estimated Replacement Cost: $68,400
Budget Account: 001-5222-5641-000

IDetailed Description, Explanation, and Justification:

Replacement of current subscriber portable radios to comply with upcoming County radio system upgrade. In FY16, eight radios will be purchased,
then 17 more in FY17 and 20 more in FY18.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund $ 48,000 $ 102,000 $ 120,000 $ 270,000
$ -
$ -
TOTAL SOURCES: $ 48,000 $ 102,000 $ 120,000 $ = $ - $ 270,000

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: 48,000 102,000 120,000 $ 270,000
Infrastructure $ =
Other (Specify): $ -
TOTAL COSTS: $ 48,000 $ 102,000 $ 120,000 $ = $ = $ 270,000

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: $ - $ - $ = $ - $ © $ -

Printed 6/16 |1-24



City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Police Department

Name of Project or Purchase:

Laptop Computers

CIP Number:

1-1607

Department & Division:

Police Department

Departmental Priority:

7

Project Manager/Asset Custodian:

Admin. Manager

Project Location:

Police Department

Project Status:

Replacement

Estimated Total Project Cost:

$16,625

Estimated Start Date:

Oct. 1, 2015

Estimated Completion Date:

Expected Life in Years:

6 year

Estimated Replacement Cost:

$18,620

Budget Account:

001-5222-5641-000

IDetailed Description, Explanation, and Justification:

These laptop computers will complete the replacement of all old laptops. FY16 is the third year of a 3-year replacement schedule.

FUNDING SOURCES:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

General Fund

16,625 $

73,693

25,441

115,759

TOTAL SOURCES:

16,625 | $ I - 13

73,693

25,441

L BN RN B2

115,759

COSTS PER FISCAL YEAR:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

16,625

73,693

25,441

115,759

Infrastructure

Other (Specify):

TOTAL COSTS:

16,625 | $ o - 13

73,693

25,441

115,759

I Future Annual Impact on Operating
Budget (positive or negative):

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

A |rle|e ]

Printed 6/16
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Police Department

Name of Project or Purchase: Computer Replacement Plan CIP Number: 1-1608
Department & Division: Police Department
Departmental Priority: 8
Project Manager/Asset Custodian: Admin. Manager
Project Location: Police Department
Project Status: Replacement
Estimated Total Project Cost: $4,500
Estimated Start Date: Oct. 1, 2015
Estimated Completion Date:
Expected Life in Years: 5 years
Estimated Replacement Cost: $5,000
Budget Account: 001-5222-5641-000

IDetailed Description, Explanation, and Justification:

FY16 request is for desktop replacements for all permanent stations (5), 3 at Golf 9, Commander, and volunteer computer. Future requests are to
replace the deparment's computers, printers, scanners, and other technology on a regular schedule.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund $ 4,500 $ 11,233 $ 13,196 $ 8,125 $ 4,140 $ 41,194
$ -
$ _
TOTAL SOURCES: | $ 4500 | $ 11,233 | $ 13,196 | $ 8125 | $ 4140 | $ 41,194

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -

Plans, Studies,

Engineering & Architecture: ¢ i
Computers & Technology: 4,500 11,233 13,196 8,125 4,140 $ 41,194
Infrastructure $ =
Other (Specify): $ -
TOTAL COSTS: $ 4,500 $ 11,233 $ 13,196 $ 8,125 $ 4,140 $ 41,194
I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Budget (positive or negative):
Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: $ - $ - $ = $ - $ © $ -

Printed 6/16 |-26



COMMUNITY DEVELOPMENT SERVICES DEPARTMENT

The Community Development Services Department is responsible for improving the quality of life for
all City residents, businesses and visitors through a high level of customer service and professional
environment. The Department encompasses three (3) Divisions which include the Business
Development Division, Construction Services Division, and Neighborhood Planning Division.

The Business Development Division proactively attracts economic development investors to the City,
assists existing businesses thrive and seeks to market the City of Wilton Manors as a stable residential
community and destination for visitors. The Division also provides administrative support to the City’s
Economic Development Task Force. The Economic Development Coordinator and Business Tax Receipt
Officer are part of the Business Development Division.

The Construction Services Division is responsible for the administration of the Florida Building Code,
issuance of building permits and job-site inspections. The Permit Technician, Fire Marshal and
Building Plans Review and Inspection provider are part of the Construction Services Division.

The Neighborhood Planning Division implements creative solutions to improve the quality of life for all
City residents, businesses, and visitors. Through the City’s Unified Land Development Regulations, the
Comprehensive Plan and neighborhood improvement programs, the Neighborhood Planning Division
strives for a multi-generational and sustainable community and promotes environmentally friendly
programs and processes. The Division also provides administrative support to the City’s Development
Review Committee (DRC) and the Planning and Zoning Board (PZB). The Community Planning
Technician and the planning services provider are part of the Neighborhood Planning Division.
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Community Development Services Department

FY2014-2015 Accomplishments

General Department Administration

Creation of Policies and Procedures document to continue to ensure efficient processes,
improved customer service and management of fiscal and public records.

Enhanced City website to ensure user access improved.

Provided on-site and off-site training of department staff including building department
practices and public records retention.

Neighborhood Planning Division

Provided professional guidance to Planning and Zoning Board including improving quality of
staff reports, improved submittal packages and professional taking of meeting minutes.
Created more visibility in the community through the participation of neighborhood and
business association meetings and city-wide community functions.

Worked with developers on identifying appropriate parcels of land to develop residential
projects in the future.

Amended Unified Land Development Regulations (ULDR), including Emergency Housing, Go
Solar, pawn shops, check cashing, and prohibiting puppy mills.

Reviewed and processed development plans for two (2) site plan applications and three (3)
site plan amendment applications. New site plan projects include 620 NE 20 Street (four (4)
unit townhome project); and 2111-2119 NE 5 Avenue (four (4) unit townhouse project). The
three (3) site plan amendment projects include an addition and renovation to and existing
commercial building; covered outdoor patio seating with deck; and covered terrace on roof
of commercial building. Reviewed and processed 12 Planning and Zoning Board
applications.

Provided staff with guidelines and mentoring for the accurate and consistent application to
the Unified Land Development Regulations creating a predictable experience for customers.
Continued to promote the City’s Green Building Program.

Hosted the Greater Fort Lauderdale Alliance, Broward County Business Forum annual
meeting including presentation on Social Media, Business Loan Programs, and Work Force
Development.

Business Development Division

Issuance of 981 Business Tax Licenses which includes 90 new Business Tax Licenses
Administration of extension of alcohol-sales-hours program which brought in $200.00 in
revenue thus far this fiscal year.

Continued designation and promotion of City as a Platinum City by the Greater Fort
Lauderdale Alliance.

Participated in Greater Fort Lauderdale Alliance Permitting Action Committee (studying a
uniform building permit for Broward County municipalities).

Coordinated a joint workshop between City Commission and Economic Development Task
Force to discuss economic development efforts.
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Hosted two (2) Alliance quarterly meetings which included topics on social networking and
identifying your client base.

Continued promotion of Business Enhancement Program which provided ten businesses
with financial assistance for painting, lighting, signage or awnings along Andrews Avenue
and Dixie Highway.

Provided staff support to Economic Development Task Force.

Extended temporary banner allowance for City Commission approval.

Provided staff research to Economic Development Task Force regarding Business
Improvement Districts for Wilton Drive.

Managed study of Powerline Road to determine what zoning changes might be initiated.
Attended ICSC Florida Conference to promote Wilton Manors to retail representatives.
Assisted in tenant attract and site redevelopment for with various commercial property
owners including Shoppes of Wilton Manors and Gables Wilton Park.

Construction Services Division

Processed approximately 1,376 new Building Permits since October 1, 2013.

Issued building permits for eight (8) new single-family homes and one (1) new commercial
building since October 1, 2013.

Retained approximately 36% of permit revenue through the continued use of third-party
building plans and inspection services.

Continued to promote the online building permit software to the public and customer base.
Continued to deliver building permits in an expedited manner.

Managed Broward County mandated 40 year inspection program for City of Wilton Manors’
properties.

Continue to implement Contractor Registration program which provides revenue to
Department.

Completed 1,064 annual fire inspections.

Conducted annual fire hydrant testing and maintenance.

Continue to maintain fire station.
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Community Development Services Department

FY2015-2016 Goals and Objectives

LONG-TERM GOALS

The Goals of the Community Development Services Department are reflected in the
Department’s Mission Statement:

Community Development Services is a customer focused department that facilitates
investment in the City in order to create a balanced, sustainable community that
enhances the overall quality of life for our residents, business owners and visitors.

With this as the department’s guiding principle, the staff continues to:

e Proactively attract economic development investors in the City of Wilton Manors;

e Implement creative solutions to continue to improve the quality of life for all City
residents, businesses, and visitors;

e Promote environmentally friendly programs and processes;

e Strive for a multi-generational friendly community; and

e Improve internal Departmental operations and customer service.

SHORT-TERM OBJECTIVES

The Department will continue to achieve its goals and perform its duties through the following
objectives:

Priority Area: Sound Governance

Department and Staff Development

e By identifying the abilities and appropriate skill sets, staff will receive training that will
improve the delivery of services to citizens and businesses in the categories of planning
and zoning, permitting and review, and business development.

0 Proposed Implementation:
= Fund to allow use of City program to advance and support higher
education goals.
= Ongoing training to improve job skills.
= Enhance department web site to provide more information about
services.

e Improve internal controls for documentation, storage and notification of permits and
licenses.
0 Continue to organize and properly store historical documents and public
records.
0 Improve system of notification of expiring permits and required follow up to
inspect incomplete projects.
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Continue to build relationships with various community and business groups such as
Wilton Manors Development Alliance, the Wilton Manors Business Association,
neighborhood associations, Greater Fort Lauderdale Gay & Lesbian Chamber of
Commerce, Greater Fort Lauderdale Alliance, and any other civic or business group
whose membership may benefit from our assistance.

Priority Area: Strategic Growth & Development

Priority Area: Innovating and Adapting for the Future

Neighborhood Planning

Review Code of Ordinances for inconsistencies with Comprehensive Plan.

Create a process that proactively addresses the removal of nonconforming signs
consistent with the Unified Land Development Regulations (ULDR).

Complete an Affordable Housing Plan.

Explore the creation of a Zoning Review/Certificate of Use process that will take place
prior to the commencement of building permit reviews.

Review ULDR’s for necessary updates.

Complete Andrews Avenue and Oakland Park Boulevard Corridor Study.

Expand ULDR’s to promote environmentally friendly regulations.

Apply for Complete Streets designation.

Explore funding mechanisms for Complete Streets program.

Business Development

Create the Wayfinding system to assist visitors to Wilton Manors to find parking and
local destinations.

Develop and fund an incentive program to attract entrepreneurial businesses to locate
in Wilton Manors.

Subscribe to the CoStar service to enhance the research necessary to highlight the
potential business market in Wilton Manors.

Proceed with the creation of the Wilton Drive Improvement District.

Host a series of business seminars dedicated to enhancing local businesses in Wilton
Manors.

Create a web site based Marketing Plan to attract users to identify Wilton Manors as a
premiere spot for Tourism, Business Development, and Relocation.

Partner with other departments in identifying opportunities for economic development
and capitalization of City property and the City’s natural features such as waterways.
Fund a targeted Business Enhancement Grant program along Andrews Avenue.

Construction Services

Printed 6/16

Continue to improve permitting services and customer service delivery through training,
certifications, and continuing education.

Continue to work with Greater Fort Lauderdale Alliance to standardize permit
applications through a countywide program.

Continue to expand use of online permitting system including online plan review,
updates to citizen view, use of notifications and refine submittal requirements.

Devise a system to properly reduce outstanding issues concerning expired permits.
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Community Development Services
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Development
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Services Division
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DEPARTMENTAL BUDGET SUMMARY
COMMUNITY DEVELOPMENT DEPARTMENT

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended
Expenditures Budget Budget
Personnel Wages S 245,167 S 308,979 $ 367,215
Personnel Benefits 125,341 146,014 176,735
Operating Expenditures 396,080 513,386 769,714
Capital 3,983 5,600 1,000
Debt Service - -
Depreciation - -
TOTAL DEPARTMENT COST S 770,571 S 973,979 S 1,314,664
Fiscal Year 14-15 Fiscal Year 15-16
PERSONNEL POSITIONS Number of Full Time Number of Full Time
Positions Equivalents Positions Equivalents
Director of Community Development Services (a ) 0.90 0.90 0.90 0.90
Fire Chief / Emergency Management Coordinator (a) 0.30 0.30 0.30 0.30
Economic Development Coordinator 1.00 1.00 1.00 1.00
Planner (b) 0.00 0.00 1.00 0.75
Community Planning Technician (a) 0.90 0.90 0.90 0.90
Business Tax Receipts Officer / Office Manager (a) 0.85 0.85 0.85 0.85
Customer Service Representative 1.00 1.00 1.00 1.00
Permit Technician (a) 0.90 0.90 0.90 0.90
Total Full Time 5.85 5.85 6.85 6.60
COMMUNITY SERVICES TOTALS 5.85 5.85 6.85 6.60

(a) Payroll costs are allocated between the Community Development Services Department and

the Fire Assessment Fund.

(b) The Planner position is authorized to begin on January 1, 2016, the equivalent of 0.75 FTEs for the fiscal year.
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY:  REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5224-COMMUNITY DEVELOPMENT
PERSONNEL WAGES
001-5224-5121.000  SALARIES - FULL TIME 241,457 305,595 305,595 175,911 435,081 362,991
001-5224-5141.000  Overtime 0 0 0 501 1,000 900
001-5224-5151.000 Cellular Phone Stipend 420 1,284 1,284 899 1,224 1,224
001-5224-5153.000  Assignment Pay 990 0 0 2,163 0 0
001-5224-5232.000 Insurance Opt-Out 2,300 2,100 2,100 2,000 2,100 2,100
PERSONNEL WAGES 245,167 308,979 308,979 181,474 439,405 367,215
PERSONNEL BENEFITS
001-5224-5211.000 FICA 18,586 23,637 23,637 13,548 33,454 27,931
001-5224-5221.000 Pension - WM 50,021 49,107 49,107 49,192 59,542 50,709
001-5224-5222.000 Pension - FRS 22,720 35,149 35,149 20,733 47,928 42,59
001-5224-5231.000 Life & Health Insurance 34,014 38,121 38,121 19,471 72,461 55,499
PERSONNEL BENEFITS 125,341 146,014 146,014 102,944 213,385 176,735
OPERATING EXPENDITURES
001-5224-5311.000 Professional Services 31,850 63,434 111,869 45,901 245,000 170,000
001-5224-5341.000 Contractual Services 299,385 309,200 309,200 232,916 427,089 427,089
001-5224-5401.000 Meetings & Conferences 0 1,952 1,952 635 4,000 4,000
001-5224-5411.000  Telephone 2,406 1,500 1,500 1,324 1,980 1,500
001-5224-5412.000 Postage 4,488 4,000 4,000 4,806 7,000 7,000
001-5224-5461.000 Computer Maintenance 12,541 23,813 23,813 19,681 35,500 31,400
001-5224-5465.000  Copy Machine 4,706 7,320 7,320 4,368 7,500 7,300
001-5224-5471.000 Printing & Binding 3,103 2,440 2,440 1,677 5,000 4,000
001-5224-5483.000 ECONOMIC DEVELOPMENT 9,564 14,639 20,636 4,946 121,500 60,750
001-5224-5491.000 City Hall Indirect Charges 21,521 21,129 21,129 15,298 21,129 44,575
001-5224-5511.000 Office Supplies 3,166 2,927 2,927 1,900 5,000 3,500
001-5224-5521.000  Operating Supplies 746 488 488 575 500 500
001-5224-5524.000 Uniforms & Clothing 222 195 195 68 400 400
001-5224-5541.000  Subs, Memberships, Dues 2,082 2,709 2,709 688 4,450 4,450
001-5224-5542.000  Training/Education 300 2,964 2,964 0 1,500 1,500
001-5224-5543.000 Books & Manuals 0 244 244 0 250 250
001-5224-5544.000  TUITION REIMBURSEMENT 0 0 0 0 1,500 1,500
OPERATING EXPENDITURES 396,080 458,954 513,386 334,783 889,298 769,714
CAPITAL
001-5224-5641.000 Capital Outlay 3,983 5,600 5,600 3,555 31,000 1,000
CAPITAL 3,983 5,600 5,600 3,555 31,000 1,000
Totals for dept 5224-COMMUNITY DEVELOPMENT 770,571 919,547 973,979 622,756 1,573,088 1,314,664
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City of Wilton Manors

FY 15-16 Capital Improvement Program

General Fund

Departmental Summary

Community Development Services

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
$ 1,000 $ - $ - $ - $ - $ 1,000
$ - $ 976 $ 2,987 $ 4,062 $ 3,108 $ 11,133
$ -1$ -1 8 -18 -18 -18% -
TOTAL SOURCES: $ 1,000 $ 976 $ 2,987 $ 4,062 $ 3,108 $ 12,133

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: | $ -1 3 -18 -18% -18 -1 8 -
Vehicles: | $ -1 -19% -1 -1 9 -1 8 =

Plans, Studies,

Engineering & Architecture: $ | ® |3 i | S i Y i
Computers & Technology: | $ 1,000 | $ 976 | $ 2987 | $ 4,062 | $ 3,108 | $ 12,133
Infrastructure | $ -1% -18 -18 -18 -1 8 -
Other (Specify): | $ -13% -1 -1s -1 8 -1 8 -
TOTAL cosTs: | $ 1,000 | $ 976 | $ 2,987 | $ 4062 | $ 3108 | $ 12,133

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: | $ -1 -19% -1 -1 9 -1 8 =
Operating: | $ -1 8 -18 -1 -18 -183 -
Replacement Costs: | $ - 1% -1 -1s -1 8 -1 8 -
Other (Specify): | $ -1 8 -18 -18 -18 -1 8 -
TOTAL ANNUAL IMPACT: $ - $ - $ - $ - $ - $ -
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Community Development Services Department

Name of Project or Purchase:

Technology Replacement Plan

CIP Number:

J-1601

Department & Division:

Community Development

Departmental Priority:

1

Project Manager/Asset Custodian:

Department Director

Project Location:

Project Status:

Estimated Total Project Cost: $1,000
Estimated Start Date:
Estimated Completion Date:
Expected Life in Years: 5
Estimated Replacement Cost: $1,080

Budget Account:

001-5224-5641.000

IDetailed Description, Explanation, and Justification:

S

The FY16 request is to purchase a new desktop computer for the Planner position. Future years show further scheduled replacements of the
department's computers, printers, scanners, and other technology items.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund 1,000 $ 1,000
Capital Replacement Plan 976 2,987 4,062 3,108| $ 11,133
$ -
TOTAL SOURCES: 1,000 $ 976 $ 2,987 4,062 $ 3,108 $ 12,133

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: 1,000 976 2,987 4,062 3,108 $ 12,133
Infrastructure $ =
Other (Specify): $ -
TOTAL COSTS: 1,000 | $ 976 | $ 2,987 4,062 | $ 3,108 $ 12,133

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: - $ - $ = = $ - $ -
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EMERGENCY MEDICAL SERVICES

This Division details those expenditures associated with costs for the delivery of emergency
medical services (paramedic/emergency medical technicians) to the residents and visitors of
the City. These services are provided under contract with the City of Fort Lauderdale. These
charges had been billed to the residents in prior years through a special assessment. Pursuant,
however, to recent rulings by the courts, EMS services were deemed to be inappropriate for
assessment through special assessment districts and are now funded through the City’s General
Fund.
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DEPARTMENTAL BUDGET SUMMARY

EMERGENCY MEDICAL SERVICES

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended

Expenditures Budget Budget
Personnel Wages S - - S -
Personnel Benefits - - -
Operating Expenditures 771,939 883,306 714,240

Capital

Debt Service

Depreciation

TOTAL DEPARTMENT COST
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16

ACTUAL ORIGINAL AMENDED ACTIVITY,  REQUESTED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5226-EMERGENCY MEDICAL

OPERATING EXPENDITURES

001-5226-5341.000  Contractual Services 734,183 846,237 846,237 546,078 683,085 683,085

001-5226-5491.000  City Hall Indirect Charges 37,756 37,069 37,069 26,839 37,069 31,155

OPERATING EXPENDITURES 771,939 883,306 883,306 572,917 720,154 714,240

Totals for dept 5226-EMERGENCY MEDICAL 771,939 883,306 883,306 572,917 720,154 714,240
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EMERGENCY MANAGEMENT/UTILITIES DEPARTMENT

The Emergency Management/Utilities Department is responsible for the water distribution network,
the sanitary sewer collection system, traditional public works functions (such as the repair and
maintenance of streets, sidewalks, and signs), drainage maintenance, administration of the recycling
and solid waste contracts, plan review, various inspections, and emergency preparedness and
response. A detailed description of these Emergency Management/Utilities Department
responsibilities is listed under separate City funds (Recycling, Utilities, and Drainage Utility). The
following is a program description of only the traditional public works functions:

Public Services Division

Streets, Signs, and Sidewalks - The street and sidewalk program provides for maintenance to the City’s
roads and walkways. Minor repairs to the streets, such as pothole patching or utility excavation
repairs, are done in house. An asphalt overlay contractor performs street paving. Sidewalk repairs are
done on an “as needed” basis. Additionally, this program encompasses the removal of debris within
the City’s right-of-ways and the repair/replacement of street signs. The streets program also includes
the installation of striping, such as centerline, edge line, and stop bars.
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Emergency Management & Utilities Department

Public Services Division

FY2015-2016 Goals & Objectives

Priority Area: Proactive Public Safety

Continue administration of the increased FEMA-mandated emergency preparedness training
requirements for all City employees, to ensure compliance with the National Incident
Management System (“NIMS”).

Maintain the Comprehensive Emergency Operations Plan for the City of Wilton Manors, in
conjunction with Broward County. Maintaining the Plan ensures that the City is compliant
with NIMS and that our Plan integrates seamlessly with County, State and Federal Plans.

Ensure that emergency operations continue to run smoothly by maintaining contracts for
emergency debris removal, emergency debris monitoring, food services, etc.

Priority Area: Sound Governance

Continue informing and educating residents through articles for the Town Crier on subjects
related to emergency preparedness.

Maintain the “Who You Gonna Call?” flyer, both in handout form in the lobby of City Hall
and in an interactive format on the City’s website.

Maintain the online auction of surplus City vehicles and equipment.
Continue to follow the City’s vehicle and equipment replacement schedule.
Maintain 5-year plan for all public works and emergency management functions.

Identify and establish funding to complete the connection of the generator salvaged from
the old City Hall building to all of the offices in the Municipal Complex located at 2100 N
Dixie Highway. Currently, the Parks & Facilities Maintenance office and the Emergency
Management/Utilities office do not have alternative power available in a power outage.
Connection of the generator at this location will ensure uninterrupted activity during a
significant extended power outage, such as that experienced during the 2005 hurricane
season.

Priority Area: Strategic Growth & Redevelopment

Annually assess and upgrade, if necessary, equipment required for emergency operations
(such as generators).
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Emergency Management & Utilities Department

Public Services Division

FY2014-2015 Accomplishments

Printed 6/16

With funds received from a Department of Homeland Security’s Urban Area Security
Initiative (UASI) grant, purchased a drone along with camera equipment, in order to be
able to assess damage and monitor response and recovery to emergency situations,
which will assist the City in receiving the maximum reimbursement from FEMA.

Ensured the City’s emergency preparedness by maintaining emergency services
contracts as follows:

- Debris Removal: Crowder-Gulf Joint Venture
- Debris Removal Monitoring: Leidos, Inc. BDR Division (formerly Beck Disaster
Recovery)

Ensured the City has sufficient water held in storage for first responders, as well as a
contract for food services for first responders.

Maintained the inter-local agreement with our Sister City, Lake Mary, Florida, for
emergency management purposes. The partnership anticipates that, in the event of an
emergency, one sister city could secure emergency assistance from the other. Ideally,
this partnership will allow both cities to pre-plan such assistance by ensuring
compatibility of equipment and other resources. It is hoped that this pre-planning will
expedite the recovery of the affected sister city.

Continued responsibility for the coordination, administration, and management of the
City’s National Incident Management System (“NIMS”) training requirements city-wide.
This training is required for the City to retain its eligibility to receive reimbursement
from FEMA for recovery activities performed before, during and after declared
emergencies. Currently, 97 City employees have completed at least the basic 2 courses
required by FEMA. Course requirements vary depending upon the level of
responsibility, resulting in the top three Command positions (the City Manager, the
Chief of Police, and the Emergency Management/Utilities Director) currently requiring
11 courses.

The Emergency Management/Utilities Director, his Office Manager and the employee
designated as our Municipal liaison maintained their WebEQOC training. WebEQOC is the
software system used by all municipalities, as well as the County, to communicate and
track messages, resource requests, etc., during an emergency event. It is anticipated
that this software will assist the City with assembling and substantiating FEMA claims,
should the need ever arise.

The Emergency Management/Utilities Director continues to work with the City’s IT staff
to ensure the functionality of the new EOC’s up-to-date electronics and communications
components.



Emergency Management / Utilities

Emergency
Management /
Utilities Director

Office Manager

Supervisor of
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Technician Il Technician Il p.
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DEPARTMENTAL BUDGET SUMMARY
EMERGENCY MANAGEMENT & UTILITIES DEPARTMENT
PUBLIC SERVICES DIVISION

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended Recommended

Expenditures Budget Budget
Personnel Wages S 38,799 S 27,160 S 29,598
Personnel Benefits 18,987 13,672 17,573
Operating Expenditures 137,719 150,599 135,863
Capital 55,532 - -
Debt Service - - -
Depreciation - - -
TOTAL DEPARTMENT COST $ 251,037 $ 191,431 S 183,034

Fiscal Year 14-15

Fiscal Year 15-16

PERSONNEL POSITIONS Number of Full Time Number of Full Time
Positions Equivalents Positions Equivalents
Emergency Management & Utilities Director (a) 0.25 0.25 0.25 0.25
Total Full Time 0.25 0.25 0.25 0.25
EMERGENCY MGMT / UTILITIES TOTALS 0.25 0.25 0.25 0.25

(a) This position is allocated between the General Fund and the Water and Sewer Utilities Fund.
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5440-PUBLIC SERVICES
PERSONNEL WAGES
001-5440-5121.000 SALARIES - FULL TIME 38,433 26,980 26,980 18,144 29,704 29,418
001-5440-5141.000 Overtime 306 0 0 0 0 0
001-5440-5151.000 Cellular Phone Stipend 60 180 180 0 180 180
001-5440-5153.000 Assignment Pay 0 0 0 0 0 0
PERSONNEL WAGES 38,799 27,160 27,160 18,144 29,884 29,598
PERSONNEL BENEFITS
001-5440-5211.000 FICA 2,300 2,078 2,078 930 2,286 2,264
001-5440-5221.000 Pension - WM 4,490 4,480 4,480 4,488 4,065 4,110
001-5440-5222.000 Pension - FRS 4,772 5,767 5,767 3,931 6,332 6,271
001-5440-5231.000 Life & Health Insurance 7,426 1,347 1,347 3,329 5,045 4,928
PERSONNEL BENEFITS 18,988 13,672 13,672 12,678 17,728 17,573
OPERATING EXPENDITURES
001-5440-5341.000 Contractual Services 90 1,036 1,036 25 1,200 1,200
001-5440-5412.000 Postage 0 50 50 0 0 0
001-5440-5431.000 Utilities 98,004 110,587 110,587 72,295 111,087 111,087
001-5440-5441.000 Equipment Rental 0 487 487 0 875 700
001-5440-5461.000 Computer Maintenance 163 244 244 387 300 300
001-5440-5462.000 Equipment Maint-Repair 4,155 4,522 4,522 1,851 5,040 4,500
001-5440-5463.000 Vehicle Maint-Repair 1,472 780 780 406 1,100 900
001-5440-5464.000 Vehicle Operation-Fuel 4,949 3,119 3,119 854 4,190 3,561
001-5440-5491.000 City Hall Indirect Charges 24,070 23,631 23,603 17,109 23,603 7,590
001-5440-5496.000 Year-End Inventory Adjustment 1,877 0 0 0 0 0
001-5440-5521.000 Operating Supplies 2,940 5,359 5,359 2,419 5,400 4,900
001-5440-5524.000 Uniforms & Clothing 0 47 75 0 100 75
001-5440-5541.000 Subs, Memberships, Dues 0 250 250 0 250 250
001-5440-5542.000 Training/Education 0 487 487 0 1,500 800
OPERATING EXPENDITURES 137,720 150,599 150,599 95,346 154,645 135,863
CAPITAL
001-5440-5641.000 Capital Outlay 55,532 0 0 15,072 39,200 0
CAPITAL 55,532 0 0 15,072 39,200 0
Totals for dept 5440-PUBLIC SERVICES 251,039 191,431 191,431 141,240 241,457 183,034
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LEISURE SERVICES DEPARTMENT

The Leisure Services Department provides key functions including administration,
budgeting, planning, organizing, leadership and performance measurements for parks
and facilities, recreation, library, grants, capital projects, medians and right of ways,
waterways and public facilities. Additional functions include establishing and enforcing
policy and procedures, leading department emergency management plan, leisure
services management, natural resources management and leisure services program
delivery.

The Leisure Services Department ensures fiscal prudence of city resources and seeks out
alternative resources for social, economic and environmental sustainability. Leisure
Services ensures quality opportunities in a broad range of programs, amenities and
services that enhance quality of life. Additionally, the department is also the liaison of
(6) ongoing boards and committees and participates in more than 35 active
organizations ranging from homeowner and resident associations, grant providers,
event committees, school board and schools, YMCA, FRPA, NRPA, ISA, APWA, ACSM,
FFEA, Naturescape, Non-profits and many others.

This fiscal year the Leisure Services Department will continue to follow the Parks System
Master Plan approved in 2010 as a guide to continue to Repurpose Mickel Park, which
has many new amenities but will add a new playground with a splash feature. Expanding
Hagen Park through land acquisition, and developing a Park Site Master Plan for
Colohatchee Park are also key priorities. Additional priorities include staffing Mickel Park
and Colohatchee Park to expand programs and leisure opportunities.

CAPITAL PROJECTS AND GRANTS

The Leisure Services Department coordinates multiple grants including completing and
submitting applications, making presentations to the grant providing organizations and
provides grant monitoring and compliance. Additionally, the department provides the
closeouts for City grants. Some of the current grants still active include the 39" and 40™
year Community Development Block Grants, Broward County Parks for People Phase llI,
Florida Department of Transportation Recreation Trails Program, and Broward County
Tree Trust Fund.

Additionally, the department is responsible for multiple capital projects with the
department and City of Wilton Manors. Capital projects are led by the Leisure Services
Department Director with support from city staff and a consultant. Some of these
projects include improvements at Richardson Historic Park, Mickel Field Repurposing
and Site Master Plan, Colohatchee Park Improvements and Site Master Plan, Island City
Park Preserve Expansion, Hagen Park Expansion, Improvements to NW 26" Street,
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Irrigation and Landscaping throughout City, multiple CDBG projects, and implementing
the Park System Master Plan.

CONTRACTS AND EVENTS

The Leisure Services Department manages multiple contracts including the bus bench
advertisements, snack and beverage vending, cell tower, bus shelter advertisement and
many contractual agreements with consultants, contractors and program providers such
as Zumba, Dance, Tennis Professional, Yoga, Kayak Rentals and Martial Arts.

The Leisure Services Department also develops Event Permits and is Chair of an events
committee with appropriate city departments for city wide community events such as
the Stonewall Parade and Festival, Wicked Manors Halloween Event, Community Grand
Openings and other major events on Wilton Drive. The department also administers
Specific Use and Facility Use Permits as part of the daily operations.

LIBRARY DIVISION

The Richard C. Sullivan Public Library of Wilton Manors provides library service to the
residents and business owners of Wilton Manors and surrounding area. The division
provides an important service to the community, using accepted library standards as
well as innovative planning. The Library is an institution that prides itself in helping
patrons, young and old, with their information and leisure needs. Library service
currently available includes patron’s access to books, DVDs, books-on-CD, large print
books, a children’s collection, magazines, eBooks, and local and national newspapers.
Computers are available to the public in both the adult and children’s area. High speed
Internet access is made available free of charge.

e The Friends of the Library provides funding for children’s programs. The
support group also purchases the DVDs and books-on-CD for the
collection. They meet on a regular basis and provide social events and
activities for Library patrons.

e Other services to the community include use of a fax machine and copier;
and book delivery to home bound residents. A meeting room is available
for local organizations and city boards.

RECREATION DIVISION

Recreation provides a variety of affordable leisure opportunities to all the citizens of the
community. The recreation program covers a diverse range of services including:
youth, adult and senior recreation activities, social services, facility/equipment rentals,
athletics, special events, cultural enrichment activities and after school and seasonal
camps. All of these programs, although different, have the common purpose of
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providing safe, enjoyable programs and facilities to all facets of the community.
Programs offered to the community are designed, based on recommendations received
from participants, advisory boards, civic groups and City staff. All programs are
evaluated annually and changes are implemented when dictated by
community/participant interest and budget considerations.

e Youth, adult and senior recreation activities offer leisure time activities,
childcare, and skill improvement programs. Programs are developed to
meet the community needs, especially when their needs and interests
are not being achieved through school, church or other public and private
establishments. Programs are conducted through contractual instructors
and City employees.

e Facility and equipment rentals include renting of all facilities, pavilions,
parks and equipment owned and/or operated by the department. When
facilities are not in use with regular contractual classes, league sports or
club meetings, the rental of facilities and equipment are the best uses of
these resources.

e The Fitness Center at Hagen Park has completed eight successful years of
operation. This program has enhanced quality of living with an emphasis
on a healthy Wilton Manors Community. An additional outdoor Fitness
Zone has been implemented at Island City Park Preserve for free fitness
opportunities. Working out helps reduce stress, (the cause of 90% of
illnesses) and will contribute towards reducing the epidemic of obesity in
America.

e Youth athletics provide residents with the opportunity to learn and
experience the fundamentals of sports and enjoy this experience. The
focus is on learning and having fun at the instructional level. However,
the concentration includes attention to adaptability and development at
the more advanced level of participation. Through sports, participants
can develop and maintain an enthusiasm for active participation, which
becomes the basis for life-long interest in personal fitness and good
health. Current program offerings include: basketball, baseball, soccer,
and softball. The Leisure Services Department currently partners with
Northeast Little League Baseball, Babe Ruth League, |-9 Sports and other
non-profit organizations that provide youth athletics.

e Adult Athletics consist of softball practice, volleyball open play, basketball
open play and baseball. There are currently (5) softball teams that use
our ball fields. Many residents use our volleyball courts. However,
participants travel from as far as South Beach to play beach volleyball
here in Wilton Manors and afterwards patronize our local restaurants.
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Tennis programs are offered for seniors, adults and juniors on four
lighted hard surface courts and two lighted hydro-grid clay surface
courts. A contracted tennis professional provides all tennis programs.
These include court rentals, private lessons, group lessons, league play,
tournaments and monthly socials.

Special events are developed to provide opportunities for social
exchanges that promote wholesome fun and value. They contribute
towards multi-generational gatherings and uniting our families and
strengthening our neighborhoods. Most special event programs provide
activities or entertainment for all ages although some are aimed at
specific age groups. The department has prioritized key events with a
focus on cultural diversity, partnerships, street festivals and community
collaboration.

PARKS AND FACILITIES DIVISION

Parks and Facilities provides services in six (6) main areas of maintenance, which
includes buildings/structures/facilities/fleet service/trades, grounds and irrigation,
custodial, program support, waterway and emergency management. Working with a
broad range of maintenance areas, the four key components of maintenance include,
preventive, routine, housekeeping and program support.
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The Building/Structure/Facility/Fleet Service and Trade Maintenance
consists of maintaining buildings, docks, boat ramps, structures and
vehicles and equipment within the City. This work deals with plumbing,
HVAC, elevator, electrical, mechanical, carpentry, painting and general
repairs to the structures. There are 25 buildings and/or structures that
require on-going building maintenance and the department fleet of
trucks, utility vehicles, trailer, boat and mowers. Most of these
maintenance services are completed by the leisure services team.
However, there are some services that are outsourced.

The Grounds and Irrigation Maintenance consists of maintaining
approximately 36 acres of parks, grounds, green areas and 42 medians
and right-of-way areas through staff and the supervision of contractual
maintenance. New amenities at Mickel Park include an outdoor Fitness
Zone, % mile walking trail, Entertainment Pavilion, small pavilion with
restroom building, volleyball court, security lighting, park benches, and
more than 100 new shade trees. Maintenance of these areas includes
mowing, trimming, edging, pest control, turf management, weed control,
fertilization, irrigation systems, fence and gate repairs, sidewalks,
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walkways, debris removal, mulching, etc. Maintenance emphasis is
directed toward excellent city entry ways, medians and public areas.

The Custodial Maintenance consists of ensuring the cleanliness of 25
buildings and structures. This involves daily cleaning, dusting, polishing,
and trash removal at all sites and a regular schedule for mopping,
vacuuming, waxing and window cleaning. Other areas include adding
supplies and cleaning products, paper towels, etc. The key buildings and
facilities cleaned daily consists of 69,500 Square Feet and includes City
Hall, Public Safety, Emergency Management and Utility Services Building,
Hagen Park, Women’s Club, Island City Park Preserve, Richardson Historic
Park Manor House and rest room building, Colohatchee Park,
Colohatchee Boat Ramp, Mickel Field, Wilton Manors Elementary School
(portion used by After School and Summer Camp), and Library.

The Program Support Maintenance includes providing set-up, break
down, preparation logistical support, clean-up, and various tasks to
support activities and many special events and programs. These include
facility rentals, recreation programs such as line dancing, yoga, dog
obedience and music. Functions also include preparation for ball fields,
courts, playgrounds and pavilions. Additionally, responsibilities include
assisting other departments with citywide functions, work requests and
projects.

The Waterway Maintenance includes maintaining approximately thirteen
and a half miles of navigable waterways on an extremely limited basis
with a small boat. Primary emphasis is placed on debris removal, flood
and erosion prevention, and ensuring safe and navigable waterways.

The Emergency Management Maintenance includes preventive measures
before storms and related emergencies and providing clean-up after
storms and related emergencies. This area has been much more active
the past three years and the forecasts continue to project multiple
storms during hurricane season. When the City goes into emergency
mode, steps are taken from the department emergency management
plan to brace for emergencies and to get back to operational mode as
quickly as possible after an emergency.




Leisure Services Department

FY2014-2015 Accomplishments

Administration, Capital Projects & Grants:

Overall parks and library attendance continue to be in high demand with more than
285,239 annual visits.

Completed Brochures in-house of all City Parks that features the unique programs,
amenities and services to better market our facilities.

Leisure Services staff successfully published the “2013 Annual Report”, which

packages the many relationships, City accomplishments, events, and activities.

Parks for People Phase Il grant project is in progress, which includes a new nature trail,
and native landscaping at Richardson Historic Park for a total of $74,000.

Island City Park Preserve Expansion project was completed through Community
Development Block Grant funding and includes recreational amenities including 14
parking spaces, estate style fencing, a trail, irrigation and native landscaping.

Mickel field Repurposing project has progressed to include detailed plans fora $1.4
million project, which includes adding a .35 mile trail, outdoor fitness equipment, shade
structures, covered park benches, shelter/stage, renovate existing building, new beach
volleyball, ball field enhancements and a shelter/restroom building.

City staff was awarded a $53,835 Recreational Trails Program grant from the Florida
Department of Environmental Protection.

Completed Phase IV of the Tree Trust Fund program adding shade trees Island City Park
Preserve and Mickel Park.

Conducted Hagen Park Expansion planning through acquiring two new properties under
market value adjacent to the existing tennis courts.

Promoted entrepreneurial leadership by facilitating department Leadership Retreats
and offering training principles based on relevant leadership tools.

Leisure Services Team has continued to increase revenue for eight consecutive years as
the annual revenue has reached $406,145 in FY 2013-2014.

Recreation Division:
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Adult Programs, Classes, and Rentals
Adopt-A-Street is still an active program in Wilton Manors. We have fifteen
organizations that participate in this volunteer program.
Facility Rentals continue to bring funds to the Leisure Services Department with over
140 rentals in FY 12/13 Facility Rentals include Hagen Park, Island City Park Preserve,
Richardson Historic Park Manor House, Woman'’s Club, Colohatchee Park pavilion,
Hagen Park pavilion, Island City Park Preserve pavilion, Richardson Historic Park pavilion
and Mickel Field and Wilton Manors Elementary School ball fields.
Messy Hands Arts and Crafts program began March 2014, which is a creative experience
for parents and children ages two to four.
Brains and Balance Past 60 started in March and is offered free to Wilton Manors
residents. The program, held on Wednesday mornings at Hagen Park has received great
reviews and is attended by more than 30 adults 60 years and older.



Printed 6/17

Great Escapes, field trips for ages 55 and over began this year, which gives seniors the
opportunity to attend affordable local trips to museums, parks, malls, etc.

The Leisure Services contractual classes continued to attract residents to lead positive
and active lifestyles. We offer many classes, which take place weekly including
Kayaking, Square Dancing, Messy Hands, Baby Yoga, Brains and Balance Past 60,
Meditation, Hula Dance, Bridge Lessons, Tennis Lessons, Zumba, Yoga, and Dog
Obedience Training.

Special Events:
The City dedicated NE 5™ Avenue as Diane Cline’s Way on Wednesday, October 16,
2013.
The annual Halloween Spooktacular was held at Wilton Manors Elementary School on
October 24, 2013. Over 900 people attended the event.
The City continues to partner with Pride Center at Equality Park to host the Annual
Halloween Street Festival, Wicked Manors.
Richardson Historic Park and Nature Preserve Park hosted “Taste of the Island” event in
partnership with Taste of the Island Committee on November 4, 2013. Food vendors
from in and around the City were given booth space and 1,000 attended.
There were (6) six City Wide Yard Sales on the second Saturday of the month from
November through April with an average of 90 vendors, which increased 39% from the
previous year and had an average of 1,500 people attending these events.
Hosted the 7" Annual Veteran’s Day breakfast at Hagen Park as a pre-event to our
Veteran’s Day ceremonies, which was attended by 150 people.
Assisted Broward House with hosting World Aids Day and Candle Light Vigil on
December 1, 2013. The event attracted over 700 people to Hagen Park with the
candlelight vigil proceeding to the Pride Center.
Coordinated the Holiday Lighting Ceremony on December 5, 2013. The event
incorporated the City’s tree lighting event with activities, including holiday readings and
musical performances. The event was attended by more than 700 people.
Santa’s Enchanted Evening was held at Wilton Manors Elementary School on December
19, 2013. More than 900 people attended and played in the snow sponsored by Taste
of the Island, Waste Management other sponsorships.
Hosted the Broward House Island City 5K Run on December 21, 2013.
Facilitated a community outing to the American Airlines Area to watch the Miami Heat
on January 8, 2014. More than 40 residents attended the event.
A dedication remembering Tracey Stafford was hosted at Island City Park Preserve on
Saturday, January 11, 2014.
Hosted the 2nd Annual Wilton Manors Elementary School Teacher Appreciation Week
Breakfast, which was attended by 100 school staff and volunteers.
Leisure Services partnered with the Tennis Professional to host the 5th Annual Tennis
Tournament, February 1* and Z”d, 2014, which was an excellent venue.
The Classical Concert featuring Janice Potter performing on the Marimba held February
5,2014.
The City collaborated with the Pride Center at Equality Park hosting an Annual
fundraiser, Evening in Paradise at Richardson Historic Park on February 22, 2014, which
was an excellent community event and also raises $5,000 for the ICF.



e Co-sponsored the 37" Annual Waterway Cleanup at Colohatchee Boat Ramp on
Saturday, March 1, 2014. Over 15 boats and 75 people volunteered to clean the South
and North Forks of the Middle River.

e (City staff hosted a Volunteer Luncheon at Hagen Park on Saturday, March 22, 2014,
which was another perfect party with approximately 85 participants.

e Eggstravaganza was held on April 5, 2014 at St. Clement Catholic School and attracted
over 400 people to the event.

e Pooch Pics with Peter Cottontail was held on Wednesday April 9 and gave residents the
opportunity to have their pet’s picture taken with Peter Cottontail. Over 25 dogs
participated in this 1*' time event.

e Sponsored the 23rd Annual Canoe Race on May 17, 2014, which started at Colohatchee
Park Boat Ramp and ended at Richardson Historic Park and Nature Preserve. The event
attracted more than 600 people and hosted 22 teams consisting of 10 people per team.
The City’s Birthday Celebration was held immediately after the race at Richardson
Historic Park.

e The City partnered with Pride of South Florida to host a successful Stonewall Parade and
Street Festival on Saturday, June 21, 2014, featuring Sheila E and attracted more than
20,000 visitors to the City of Wilton Manors.

Youth Services and Programs:

e Hosted the 8" Annual Touch a Truck Event at Somerset Academy with over 300 children
in attendance.

e Afterschool Program operated another exciting year of activities and events. The
Afterschool Program was coordinated at Wilton Manors Elementary School. The
Afterschool Program had more than 140 participants.

e Afterschool Program received an outstanding rating from the Broward County Schools
Before and After Child Care Quality Needs Assessment for 8 consecutive years.

e Increased enrollment and additional services youth through Family Central.

e Hosted the 7" Annual Lights On Afterschool Program at Wilton Manors Elementary
School.

e Hosted 5th Annual Black History Month Jeopardy Competition at Wilton Manors
Elementary School.

e Partnered with the Kiwanis Club of Wilton Manors and assisted with Kiwanis Kids Day.

e The Afterschool Program offered Earth Day Program on April 22, 2014.

e Hosted Winter Camp at Island City Park Preserve from December 23-January 3, 2014
with more than 80 children attending.

e Hosted Spring Camp at Island City Park Preserve in April 2014 with more than 90
children attending.

e Recreation Team facilitated (7) School Days Out programs during the school year.

e Summer Camp operated another exciting summer of activities, events and field trips.
The Summer Camp was coordinated at Wilton Manors Elementary School during the
first (7) weeks and at Island City Park Preserve the final (3) weeks. The camp had more
than 220 participants. The huge participation continues to demonstrate the demand for
quality youth programs and services.

Parks, Medians, Waterways & Public Facilities Maintenance:
e Removal of exotic plants at Colohatchee and Richardson Parks on a continuing basis.
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Maintain/repair entrance gates to Police Department and 2100 N Dixie Highway
locations.

Extended the length of the Colohatchee Boat Ramp, replacing asphalt with 8 cubic yards
of concrete.

Repaired boardwalks at Colohatchee Boat Ramp, Snook Creek Boat Ramp and
Richardson Historic Park.

Repaired/replaced City entrance signs.

Painted the main rooms at Richardson Manor House.

Painted the outside Woman'’s Club.

Painted the Library lobby.

Installed a new ice machine at the Fire Station and new drinking fountains at Hagen Park
and the Fire Station.

Replaced the stove at the Fire Station.

Installed new paper and hand-soap dispensers in all buildings where needed.
Pressure cleaned and painted roof at the Richardson Manor House.

Repaired or replaced sinks, faucets, toilets and urinal valves as needed city-wide.
Repaired or replaced door locks city-wide.

Completed roof repairs at the Library and Island City Park Preserve.

Repaired water lines to Hagen Park and the Library.

Repaired the sewer line at Richardson Historic Park.

Provided program support during all City special events, building rentals, and other
meetings and City functions.

Repaired or replaced interior lights, ballasts, power outlets, switches and exit signs.
Repaired and replaced parking lot lights and ballasts.

Replaced weatherproof outlets in pavilions and on parks grounds.

Repaired and replaced exhaust fans in restrooms.

Replaced on/off systems and temperature control on sinks in City Hall restrooms.
Repaired, replaced and painted playground elements.

Repaired or replaced tennis court light fixtures, nets, posts, windscreens, and valves at
the hydro-grid clay courts.

Designed and installed new sprinkler system at 811 NE 28 Street.

Installed new sprinkler timers and pumps where needed throughout the City.
Repaired chain link fencing and gates.

Library Division:
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The Library provided nearly 2200 hours of service to the community, delivered lending
and information services, programs, public meeting space, and Internet access and
computer applications, and provided information and materials in a variety of formats —
print, audio and video recordings, and electronic.

Over 54,000 items were borrowed by more than 17,000 users. The number of checkouts
was 54% higher than in 2007-08.

Library users saved over $150,000 by borrowing these materials from the Library rather
than buying them. With an annual materials budget of $30,000, this represents a return
to residents of over S5 per dollar spent.

Nearly 600 items were delivered to homebound residents.
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Through our Interlibrary Loan program, residents were able to borrow 325 items from
other libraries, while we lent 224 items to 80 other libraries.

In response to resident demand, almost 3600 new items were added to the collection.
In partnership with NatureScape Broward, the Library provided residents with
information from experts helping them enjoy and develop their own backyard habitats.
Partnering with the Recreation Division, Library staff provided programming, activities,
and support at the Spooktacular, Santa’s Enchanted Evening, the Eggstravaganza, the
Waterway Cleanup, and the Annual Canoe Race. The Library also partnered with the
Riviera Beach Library to bring their CyberMobile to the City’s Touch a Truck event.
Almost 22,000 people used the Library’s computers for over 11,000 hours. Children
accounted for 26% of the total computer sessions. This service was valued by the State
Library at nearly $134,000. Library users were also able to use their own personal
devices to access the Internet via the Library’s wi-fi connection, paid for by the Friends
of the Library.

Environmental savings realized through the Library’s multi-seat public access computer
system include: 9 PCs, over 10,800 KWh of electricity (almost $400), and the diversion of
almost 17,000 pounds of CO2.

Approximately 3000 residents were served via Library youth and adult programs.

The Library provided residents with tax forms, voter registration materials and
assistance, and test proctoring assistance.

The Library received an operations grant of over $14,000 from the State Library. These
funds supplemented the Library’s book budget and allowed for expanded library
technology and increased programming.

Revenues collected from fees and services totaled over $13,000.

Volunteers provided over 300 hours of service. If a library assistant had worked these
hours, the City would have expended over $5000 in salary. These figures do not count
the many hours of volunteer service contributed by members of the Friends of the
Library and the Library Advisory Board.

The total value delivered to the community from Library grants, programs, services, and
volunteers was over $754,000 from a Library budget of $580,000 — a return of over
$174,000.



Leisure Services Department

FY2015-2016 Goals and Objectives

Priority

Area: Proactive Public Safety

Leisure Services Goal 1: Incorporate a department culture committed to public and employee

safety.
Objectives:

1. Ensure maintenance team conducts daily pre-opening inspections prior to opening the
parks and opens spaces.

2. Provide safety training opportunities for all team members by reputable organization.

3. Collaborate with Police Department to train Leisure Services Team how to effectively
handle public safety.

4. Accurately track incidents that occur in the parks and library and monitor the frequency
of them to determine any corrective measures to be implemented to prevent them
from occurring.

5. Ensure team members are provided and using authorized safety equipment when
performing their work assignments.

6. Request City Human Resources Director/Risk Manager to conduct random audits related
to employees performing assignments in a safe manner.

7. Ensure adequate signage is displayed where there are considerable risks involved.

8. Appropriately utilize waivers when appropriate to inform public of hazards with

participating in park activities and amenities.

Priority Area: Sound Governance

Leisure Services Goal 1: Update the department organizational structure to operate safely and
resourcefully, providing high quality programs and services.

Objectives:

1. Incorporate a department operations manager position to reduce the span of eight (8)
direct reports to the department director to five (5).

2. Convert two part time Recreation Leaders into Full Time Recreation Leader Il positions
to support the growth and success of child care programs; before care, after school,
summer camp, seasonal camps, and school days out.

3. Convert a part time Recreation Leader Il to a Full Time Recreation Leader Il to
implement programming at Mickel Park and Colohatchee Park.

4. Convert a part time Maintenance Worker to a Full Time Maintenance Worker.

Printed 6/17



Leisure Services Goal 2: Increase department participation and revenue by 5%.

Objectives:

1. Actively participate in Neighborhood Association meetings to gather information that will
enable our team to address community concerns, needs, interests and priorities.

2. Continually assess community needs using diverse forums to reach the community.

3. Ensure diverse choices for leisure opportunities that will encourage a wider range of
participation.

4. Consistently evaluate Guest experiences to determine if the programs and services are
meeting expectations.

5. Expand forums for promoting (4) facilities, fitness center, tennis center, ball fields,
pavilions, instructional classes, child care programs, and special events.

6. Increase public awareness regarding availability of Library adaptive devices for enlarging
print and enhancing sound for an improved customer experience.

7. Ensure library staff providing programs and services to elder adults receives two to four
hours of training to improve successful program deliver to elder adults.

8. Increase the use of free social media to provide up-to-date information and marketing of
City special events, services and activities offered to our residents using City Webpage,
LinkedIn, Twitter and Facebook.

Leisure Services Goal 3: Pursue alternative funding and resources to efficiently expand leisure
opportunities.

Objectives:
1. Complete grant portfolio to determine feasible grants to pursue.
2. Assertively pursue grants outlined in grant portfolio.
3. Consider expanding sponsorship opportunities to include naming rights.
4. Pursue collaboration with organizations that can provide relevant services in a

resourceful approach, achieving high customer satisfaction ratings.

Leisure Services Goal 4: Incorporate adequate technology and training to ensure proficient
leisure services management and program delivery.

Objectives:

1. Install RecTracs Vermont Systems that was purchased in FY 2015 and automates
memberships in fitness and tennis programs, registration for after school,
summer/seasonal camps, and relevant programs, and reservations for park and facility
rentals in order to streamline the Guest experience.

2. Provide consistent training for all team members that will actively use the new software
to enhance the Guest experience.

3. Continue to collaborate with the IT Manager to ensure the hardware, software and
storage accommodates the level of technology required to ensure efficient
administrative services.

4. Collaborate with the Finance Director to ensure proper interaction with financial
software and new specialized recreation software.
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Leisure Services Goal 5: The Library will evaluate, maintain, and improve its delivery of general
library services.

Objectives:

1. The Library will evaluate outreach methods and identify areas of improvement.

2. The Library will identify means to improve its efficiency in providing those services basic
to the public library mission -- lending, information, programs, public space, and
Internet access and personal computing applications services.

3. The provision and scheduling of children’s programming will be evaluated to ensure that
sufficient programs are provided in the evening and on weekends.

4. The Library will increase its outreach to teen-aged customers in order to increase their
participation in the planning of services targeted to their age group.

5. Library staff will receive training in available research sources to ensure that information
provided to users in response to their queries is accurate and is derived from sources
meeting professional standards of authority.

6. The Library will improve maintenance of its web site to ensure that it is complete, easy-
to-use, and up-to-date and will explore methods to enhance access.

7. The Library will systematically, weekly or more frequently, inform the community about
its programs and resources through a combination of communication techniques --
media/press releases; flyers, posters, and pamphlets; attend neighborhood associations,
speak at local schools, special events, etc.

Leisure Services Goal 6: The Library will realign its use of volunteers to enhance paid staffing.
Objectives:

1. The Library will finalize its policy describing how volunteers are used.

2. Ensure that volunteers are oriented to its mission, policies, and procedures before they
begin work and are assigned tasks appropriate to their skill level.

3. Create a process for training and assessing volunteers.

Leisure Services Goal 7: Engage the Library Advisory Board in enhancing the leadership,
planning, and evaluation of library activities, events and services.

Objectives:

1. The Board and the Library Director will create strategies to enhance consistent formal
and informal communications to keep the Board well informed about the library’s
programs, policies, budget, and plans.

2. The Library will assist and encourage Board members and Library staff in continually
developing their understanding and expertise through membership and participation in
the activities of professional associations.

Priority Area: Strategic Growth & Development

Leisure Services Goal 1: Ensure proper growth and redevelopment of parks, trails, open spaces
and waterways.
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Objectives:

Hire consultant to update Parks System Master Plan that was adopted in 2010.

Adopt 5-Year CIP budget to determine key priorities with funding sources.

Develop specific Park Site Master Plans from Parks System Master Plan.

Be prepared to pursue land acquisition to expand existing City parks.

Evaluate low cost leases of properties to expand programming opportunities.

Pursue expanding partnerships with local schools, Broward County and consistent
organizations that will help support future programs and services.

7. Partner with appropriate organization to conduct street festivals and events on Wilton
Drive.

ouhkwdpE

Leisure Services Goal 2: Accessibility to the Library and its services will be evaluated in order
to ensure alignment with the requirements of the Americans with Disabilities Act (ADA).

Objectives:

1. The Library will update its policies and procedures to ensure that users with disabilities
who are unable to travel to the library are provided service in keeping with the
provisions of the ADA.

2. The Library will evaluate its facility and determine if improvements are needed to
ensure that it is physically accessible to all people and meets the requirements of the
Americans with Disabilities Act Accessibility Guidelines for Buildings and Facilities as
published in the Federal Register, the Florida Building Code, and applicable local
standards.

Priority Area: Innovating and Adapting for the Future

Leisure Services Goal 1: Ensure the future of leisure services programs, amenities and services
through effective planning, creative partnerships and collaboration, land acquisition, and
redevelopment.

Objectives:

1. Continue to expand Hagen Park to meet the current and future needs of City residents,

guests, and visitors.

Develop focus groups to complete Hagen Park Site Master Plan.

Complete elements developed in the Mickel Park Site Master Plan.

Acquire property to expand Colohatchee Boat Ramp Waterfront Park.

Conduct evaluations to determine that sufficient power is available to all locations in the

library to accommodate laptop computers for future needs.

Partner with Center of Spiritual Living to host larger activities and events.

Consider a $1 annual lease with Broward County for 1.43 park acres, Site 92.

8. Complete 40" Year CDBG project of expanding basketball court and pavilion at Island
City Park Preserve.

9. Prepare for 41° Year CDBG project to expand canopy over ICPP Fitness Zone.

akrwbd
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10. Apply for the 42" Year CDBG project at Island City Park Preserve based on community
needs and interests.
11. Complete improvements at Richardson Historic Park including final phase of Carriage
House and Courtyard as developed with Historical Society.
12. Conduct a City-wide needs assessment to identify future needs of library and parks
participants.
Leisure Services Goal 2: Evaluate extending operating hours of parks and library.

Objectives:

1. Monitor the usage data of library and four recreation buildings and assess the
feasibility of extending hours.

2. Improve operating process at tennis center when courts are not staffed to effectively
support a quality park experience.

3. Improve communication methods when library and recreation centers are not open, to
ensure participants are provided the hours of operations and services offered.

Leisure Services Goal 3: Continue to build the most responsive team to apply social and
business philosophies appropriately to support community needs.

Objectives:

1. Establish operating procedures related to Guest and Citizen Responsiveness.

2. Maintain a positive and knowledgeable team committed to providing the highest
standards of professionalism by continuing training at department orientations and
retreats reinforcing the organizational culture.

3. Train all team members to be compassionate and effective problem solvers to deliver
outstanding Guest Services.

4. Pursue implementing certification pay incentive program to encourage improved
training and expertise.

Develop a facility use policy to provide a consistent approach toward co-sponsoring programs at
public facilities.
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Printed 6/17

Seasonal (10)

Library Technical
Associate PT (2)

Foreman (1)

Crew Leader (1)

Crew Leader (1)

Maintenance
Worker Il (2)

Maintenance
Worker Il (2)

Maintenance
Worker 1 (1)

Maintenance
Worker I (1)

Maintenance
Worker | PT (2)

Maintenance
Worker | PT (2)




DEPARTMENTAL BUDGET SUMMARY

LEISURE SERVICES

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended

Expenditures Budget Budget
Personnel Wages S 1,380,728 S 1,711,458 S 1,737,587
Personnel Benefits 639,424 759,145 738,339
Operating Expenditures 715,399 748,430 752,159
Capital 599,615 1,913,416 267,145
Debt Service 214,170 214,170 307,963
Depreciation - - -
TOTAL DEPARTMENT COST $ 3,549,336 $5,346,619 S 3,803,193
Operating Transfers to Other Funds S - § 25000 $ 25,000
TOTAL OPERATING TRANSFERS ) - $ 25000 S 25,000

Fiscal Year 14-15 Fiscal Year 15-16
PERSONNEL POSITIONS Number of Full Time Number of Full Time
Positions | Equivalents Positions Equivalents
Director of Leisure Services (a) 1 1.00 1 1.00
Library Division Director 1 1.00 1 1.00
Librarian Il 2 2.00 2 2.00
Capital Projects & Grants Manager 1 1.00 1 1.00
Administrative Projects Supervisor 1 1.00 1 1.00
Administrative Assistant 1 1.00 1 1.00
Program and Youth Services Coordinator 1 1.00 1 1.00
Program/Facility Supervisor 2 2.00 2 2.00
Recreation Leader Il 2 2.00 2 2.00
Maintenance Foreman 1 1.00 1 1.00
Crew Leader 2 2.00 2 2.00
Maintenance Worker Il 4 4.00 4 4.00
Maintenance Worker | 2 2.00 2 2.00
Total Full Time 21 21.00 21 21.00
Part Time Librarian | 3 1.58 3 1.58
Part Time Library Associate 2 1.33 2 1.33
Part Time Library Technical Assistant 2 1.26 2 1.26
Part Time Maintenance Worker 4 2.80 4 2.80
Part Time Recreation Leaders I 5 3.50 5 3.50
Part Time Recreation Leaders | 10 7.00 10 7.000
Part Time Recreation Leaders | (seasonal) (b)) 10 2.40 10 2.40
Total Part Time 36 19.87 36 19.87
LEISURE SERVICES TOTAL 57 40.87 57 40.87

(a) The salary of the Director of Leisure Services is allocated 1/3 each to the Library, Recreation, and

Parks and Facilities divisions.

(b)) Seasonal Recreation Leaders | are hired on an as-needed basis to assist with summer
camp and other activities when enrollment in these programs increases.
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY:  REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5771-LIBRARY
PERSONNEL WAGES
001-5771-5121.000  SALARIES - FULL TIME 165,725 226,899 226,899 145,342 248,661 247,358
001-5771-5131.000  SALARIES - PART-TIME 150,425 174,241 174,241 99,539 183,588 182,374
001-5771-5141.000  Overtime 199 1,800 1,800 0 300 300
001-5771-5151.000 Cellular Phone Stipend 720 958 958 420 960 960
PERSONNEL WAGES 317,069 403,398 403,898 245,301 433,509 430,992
PERSONNEL BENEFITS
001-5771-5211.000 FICA 12,239 17,706 17,706 9,331 19,119 19,019
001-5771-5211.005 FICA PART-TIME 11,536 13,329 13,329 9,029 14,044 13,952
001-5771-5221.000 Pension - WM 55,542 62,017 62,017 62,124 59,154 60,034
001-5771-5222.000 Pension - FRS 34,042 46,619 46,619 29,735 48,693 48,431
001-5771-5231.000 Life & Health Insurance 31,963 42,356 42,356 25,792 42,032 40,953
PERSONNEL BENEFITS 145,322 182,027 182,027 136,011 183,042 182,389
OPERATING EXPENDITURES
001-5771-5401.000 Meetings & Conferences 310 741 741 393 760 760
001-5771-5411.000  Telephone 2,790 3,320 3,320 1,630 3,320 3,320
001-5771-5412.000 Postage 154 200 200 312 250 250
001-5771-5431.000 Utilities 12,795 12,455 12,455 8,649 12,455 12,455
001-5771-5461.000  Computer Maintenance 3,270 4,643 4,643 3,770 6,521 6,521
001-5771-5462.000 Equipment Maint-Repair 1,922 346 346 297 395 350
001-5771-5465.000  Copy Machine 0 3,349 3,349 1,488 3,435 3,300
001-5771-5471.000 Printing & Binding 0 53 53 0 0 0
001-5771-5491.000  City Hall Indirect Charges 41,249 40,497 40,497 29,320 40,497 28,266
001-5771-5511.000 Office Supplies 609 526 526 132 525 500
001-5771-5521.000 _ Operating Supplies 6,616 6,239 6,239 4,326 7,020 6,820
001-5771-5524.000 Uniforms & Clothing 0 195 195 0 200 200
001-5771-5541.000  Subs, Memberships, Dues 3,230 1,541 1,541 1,325 1,580 1,580
001-5771-5542.000  Training/Education 10 102 102 25 100 100
OPERATING EXPENDITURES 72,955 74,207 74,207 51,667 77,058 64,422
CAPITAL
001-5771-5641.000 Capital Outlay 0 33,900 35,100 10,079 52,200 13,200
001-5771-5661.000 Capital Outlay - Books 30,941 30,000 30,000 23,943 30,000 25,000
CAPITAL 30,941 63,900 65,100 34,022 82,200 38,200
Totals for dept 5771-LIBRARY 566,287 724,032 725,232 467,001 775,809 716,003
Printed 6/17 M - 18
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5772-RECREATION
PERSONNEL WAGES
001-5772-5121.000 SALARIES - FULL TIME 269,389 315,028 315,028 211,160 468,999 399,885
001-5772-5131.000 SALARIES - PART-TIME 248,301 271,616 271,616 134,482 435,594 362,110
001-5772-5141.000 Overtime 9,174 4,500 4,500 8,176 7,500 7,500
001-5772-5151.000 Cellular Phone Stipend 2,880 2,405 2,405 1,635 3,480 2,940
001-5772-5153.000 Assignment Pay 1,820 0 0 1,520 0 0
PERSONNEL WAGES 531,564 593,549 593,549 356,973 915,573 772,435
PERSONNEL BENEFITS
001-5772-5211.000 FICA 20,862 24,628 24,628 14,848 36,718 31,390
001-5772-5211.005 FICA PART-TIME 18,957 20,779 20,779 11,768 33,323 27,701
001-5772-5221.000 Pension - WM 83,994 89,686 89,686 89,841 123,923 106,450
001-5772-5222.000 Pension - FRS 34,100 45,939 45,939 28,389 71,904 61,522
001-5772-5231.000 Life & Health Insurance 71,924 76,233 76,233 49,351 105,093 82,884
PERSONNEL BENEFITS 229,837 257,265 257,265 194,197 370,961 309,947
OPERATING EXPENDITURES
001-5772-5311.000 Professional Services 256 2,290 2,290 354 2,750 2,000
001-5772-5341.000 Contractual Services 9,636 12,600 12,600 5,887 12,684 12,684
001-5772-5401.000 Meetings, Conferences, Schools 0 293 293 6 250 250
001-5772-5411.000 Telephone 4,219 4,000 4,000 2,166 3,500 3,500
001-5772-5412.000 Postage 1,922 2,500 2,500 1,213 2,400 2,400
001-5772-5431.000 Utilities 90,654 88,000 88,000 63,816 88,301 88,301
001-5772-5461.000 Computer Maintenance 2,638 1,073 1,073 1,175 4,000 4,000
001-5772-5462.000 Equipment Maint-Repair 0 627 627 130 640 600
001-5772-5463.000 Vehicle Maint-Repair 4,712 4,436 4,436 3,481 4,550 4,050
001-5772-5464.000 Vehicle Operation-Fuel 11,765 13,272 13,272 4,589 14,400 12,240
001-5772-5465.000 Copy Machine 13,123 13,172 13,172 7,388 13,500 13,000
001-5772-5471.000 Printing & Binding 1,176 3,024 3,024 1,528 3,100 3,000
001-5772-5481.000 Adult Athletics (was PromAct.) 1,127 2,000 2,000 0 2,050 2,050
001-5772-5491.000 City Hall Indirect Charges 130,261 127,887 127,887 92,591 127,887 56,312
001-5772-5511.000 Office Supplies 3,581 3,287 3,287 935 3,375 2,875
001-5772-5521.000 Operating Supplies 1,587 5,337 5,337 2,980 5,475 5,175
001-5772-5524.000 Uniforms & Clothing 1,953 3,363 3,363 2,183 3,450 2,450
001-5772-5525.000 Program Operations 1,489 5,849 5,849 2,504 6,000 4,000
001-5772-5525.001 Youth Athletics 0 780 780 0 800 800
001-5772-5525.002 Tennis 1,344 2,737 2,737 196 2,700 2,700
001-5772-5525.003 Special Events 30,596 33,337 33,337 21,077 46,600 41,600
001-5772-5525.004 Summer Youth Activities 53,343 50,316 50,316 9,109 51,150 51,150
001-5772-5525.005 New Program Expenditures 2,027 4,679 4,679 1,126 5,600 5,600
001-5772-5525.006 After School Program 28,643 32,404 32,404 31,365 37,000 37,000
001-5772-5541.000 Subs, Memberships, Dues 2,915 1,550 1,550 365 2,100 2,100
001-5772-5542.000 Training/Education 5,809 6,629 6,629 3,250 13,700 11,700
001-5772-5544.000 TUITION REIMBURSEMENT 0 0 0 0 6,850 6,850
OPERATING EXPENDITURES 404,776 425,442 425,442 259,414 464,812 378,387
CAPITAL
001-5772-5641.000 Capital Outlay 56,985 33,800 46,300 30,704 39,150 39,150
CAPITAL 56,985 33,800 46,300 30,704 39,150 39,150
Totals for dept 5772-RECREATION 1,223,162 1,310,056 1,322,556 841,288 1,790,496 1,499,919
Printed 6/17 M -19
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5779-PARKS & FACILITIES
PERSONNEL WAGES
001-5779-5121.000 SALARIES - FULL TIME 347,824 507,747 507,747 327,116 470,595 419,253
001-5779-5131.000 SALARIES - PART-TIME 169,019 189,069 189,069 100,727 94,458 93,677
001-5779-5141.000 Overtime 13,085 14,167 14,167 13,032 18,500 18,500
001-5779-5151.000 Cellular Phone Stipend 280 1,078 1,078 270 1,320 780
001-5779-5157.000 TAX EQUITY STIPENDS 688 750 750 688 750 750
001-5779-5232.000 Insurance Opt-Out 1,200 1,200 1,200 700 1,200 1,200
PERSONNEL WAGES 532,096 714,011 714,011 442,533 586,823 534,160
PERSONNEL BENEFITS
001-5779-5211.000 FICA 26,110 35,565 35,565 24,581 37,574 33,605
001-5779-5211.005 FICA PART-TIME 12,979 14,464 14,464 7,674 7,226 7,166
001-5779-5221.000 Pension - WM 98,125 109,883 109,883 110,073 77,403 71,656
001-5779-5222.000 Pension - FRS 35,793 44,394 44,394 27,403 41,297 37,553
001-5779-5231.000 Life & Health Insurance 91,257 115,547 115,547 71,362 118,573 96,023
PERSONNEL BENEFITS 264,264 319,853 319,853 241,093 282,073 246,003
OPERATING EXPENDITURES
001-5779-5311.000 Professional Services 2,315 0 0 0 0 0
001-5779-5341.000 Contractual Services 72,126 94,143 94,143 69,549 101,993 92,593
001-5779-5401.000 Meetings, Conferences, Schools 0 194 194 200 200 200
001-5779-5411.000 Telephone 3,074 2,500 2,500 1,613 2,500 2,500
001-5779-5412.000 Postage 0 450 450 125 450 450
001-5779-5431.000 Utilities 11,234 10,566 10,566 7,121 10,566 10,566
001-5779-5461.000 Computer Maintenance 1,564 2,126 2,126 1,770 7,464 5,748
001-5779-5462.000 Equipment Maint-Repair 8,459 7,894 7,894 2,850 8,600 8,000
001-5779-5463.000 Vehicle Maint-Repair 9,880 9,209 9,209 4,030 9,450 9,200
001-5779-5464.000 Vehicle Operation-Fuel 12,621 13,254 13,254 8,562 13,600 11,560
001-5779-5467.000 Grounds Maintenance 46,881 44,400 44,400 21,176 60,150 57,150
001-5779-5471.000 Printing & Binding 0 122 122 62 125 100
001-5779-5490.001 TREE MITIGATION EXPENSES 5,558 0 0 0 0 0
001-5779-5491.000 City Hall Indirect Charges 46,724 45,872 45,872 33,140 45,872 90,133
001-5779-5511.000 Office Supplies 153 194 194 87 200 200
001-5779-5521.000 Operating Supplies 7,160 6,993 6,993 5,174 7,600 7,600
001-5779-5524.000 Uniforms & Clothing 7,649 7,114 7,114 5,851 6,950 6,950
001-5779-5525.000 Program Operations 312 291 291 111 300 300
001-5779-5541.000 Subs, Memberships, Dues 390 877 877 60 900 900
001-5779-5542.000 Training/Education 1,573 2,582 2,582 1,810 5,000 4,000
001-5779-5544.000 TUITION REIMBURSEMENT 0 0 0 0 1,200 1,200
OPERATING EXPENDITURES 237,673 248,781 248,781 163,291 283,120 309,350
CAPITAL
001-5779-5641.000 Capital Outlay 489,713 1,566,900 177,700 113,663 1,301,095 189,795
001-5779-5650.000 MICKEL PARK PROJECT 21,976 0 1,624,316 518,715 0 0
CAPITAL 511,689 1,566,900 1,802,016 632,378 1,301,095 189,795
DEBT SERVICE
001-5779-5702.000 DEBT ISSUANCE COSTS 0 0 0 20,000 0 0
001-5779-5711.000 Principal Payments 189,608 193,668 193,668 96,320 261,014 261,014
001-5779-5721.000 Interest Payments 24,562 20,502 20,502 10,765 46,949 46,949
DEBT SERVICE 214,170 214,170 214,170 127,085 307,963 307,963
Totals for dept 5779-PARKS & FACILITIES 1,759,892 3,063,715 3,298,831 1,606,380 2,761,074 1,587,271
Dept 5881-INTERFUND TRANSFERS
TRANSFERS OUT
001-5881-5911.000 Operating Transfers Out 0 25,000 25,000 25,000 25,000 25,000
TRANSFERS OUT 0 25,000 25,000 25,000 25,000 25,000
Totals for dept 5881-INTERFUND TRANSFERS 0 25,000 25,000 25,000 25,000 25,000
TOTAL GENERAL FUND EXPENDITURES 14,102,822 16,647,650 16,974,885 10,358,972 18,681,742 16,237,594
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City of Wilton Manors

FY 15-16 Capital Improvement Program

General Fund

Departmental Summary

Leisure Services Department

Library, Recreation, and Parks & Facilities Divisions

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund $ 235,545 $ 66,665 $ 58,665 $ 58,665 $ 35,000 $ 454,540
Capital Replacement Plan | $ 31,600 | $ 54,045 | $ 51,706 | $ 6,096 | $ 82,342 | $ 225,789
$ -1$ -1 % -1 9 -1 -1 $ =
TOTALSOURCES: | $ 267,145 | $ 120,710 | $ 110371 | $ 64761 | $ 117,342 | s 680,329

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: | $ 223545 | $ 66,665 | $ 58,665 | $ 58,665 | $ 35,000 | $ 442,540
Vehicles: $ 28,000 $ 47,940 $ 46,818 $ - $ 77,935 $ 200,693

Plans, Studies,
Engineering & Architecture: $ $ $ $ $ Y

Computers & Technology: | $ 15,600 | $ 2,200 | $ 2987 | $ 6,096 | $ 2335 | $ 29,217
Infrastructure | $ -1% -18 -18 -1 3 -1 8 -
Other (Specify): | $ -19% -1 -1s -1 o -
TOTALCOSTS: | $ 267,145 | $ 116805 | $ 108,470 | $ 64761 | $ 115270 | $ 672,450

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: | $ -1 3 -19% -19 -18 -1 8 =
Operating: $ 500 | $ 500 | $ 500 | $ 500 | $ 500 | $ 2,500
Replacement Costs: | $ -1$ -1 -1s -1 8 -1 8 -
Other (Specify): | $ (3,200) | $ (3,200) | $ (3,200) | $ (3,200) | $ (3,200) |$  (16,000)
TOTAL ANNUAL IMPACT: | $ 2,700) | 2,700) | $ 2,700) | (2,700) | $ (2,700) (13,500)
Printed 6/17 M-21




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

Library Roof Replacement

CIP Number:

M-1601

Department & Division:

Leisure Services/Library

Departmental Priority:

1

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location:

ICPP

Project Status:

Maintenance

Estimated Total Project Cost:

$12,000

Estimated Start Date:

Mar-16

Estimated Completion Date:

Apr-16

Expected Life in Years:

20

Estimated Replacement Cost:

Budget Account:

001-5771-5641.000

IDetailed Description, Explanation, and Justification:

Replacement of the flat roof portion of the Wilton Manors Library roof

FUNDING SOURCES:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

General Fund

12,000

12,000

Capital Replacement Plan

TOTAL SOURCES:

12,000 | $ - 18 - 1.8

12,000

COSTS PER FISCAL YEAR:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

12,000

12,000

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

12,000 | $ -1 8 - 1.8

12,000

Future Annual Impact on Operating
Budget (positive or negative):

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

ICPP Roof A/C Replacements

CIP Number:

M-1602

Department & Division:

Leisure Services/Parks

Departmental Priority:

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location:

ICPP

Project Status:

Maintenance

Estimated Total Project Cost:

$17,000

Estimated Start Date:

Jan-16

Estimated Completion Date:

Jan-17

Expected Life in Years:

Estimated Replacement Cost:

Budget Account:

001-5779-5641.000

IDetailed Description, Explanation, and Justification:

Replacement of two air conditioning units at ICPP in FY 2016 and the roof-located air conditioning unit in FY 2017.

FUNDING SOURCES:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

General Fund

9,000

8,000

17,000

Capital Replacement Plan

TOTAL SOURCES:

9,000

8,000

17,000

COSTS PER FISCAL YEAR:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

9,000

8,000

17,000

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

9,000

8,000

17,000

Future Annual Impact on Operating
Budget (positive or negative):

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

Pioneer Air Conditioning

CIP Number:

M-1603

Department & Division:

Leisure Services/Parks

Departmental Priority:

3

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location: Pioneer
Project Status: New Project
Estimated Total Project Cost: $9,000
Estimated Start Date: Jan-16
Estimated Completion Date: Jan-16
Expected Life in Years: 8

Estimated Replacement Cost:

Budget Account:

001-5779-5641.000

IDetailed Description, Explanation, and Justification:

each.

This project consists of the installation of three new air conditioning units at the Pioneer Complex. The units will cost $2,500, $2,500 and $4,000

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund 9,000 $ 9,000
Capital Replacement Plan $ -
$ -
TOTAL SOURCES: 9,000 $ -1 $ R - $ 9,000

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: 9,000 $ 9,000
Vehicles: $ =
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ -
Other (Specify): $ =
TOTAL COSTS: 9,000 $ - $ - $ - $ 9,000

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ =
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: = $ - $ = $ o $ =
Printed 6/17 M -24




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase: Hagen Park Community Center Roof Replacement CIP Number; M-1605
Department & Division: Leisure Services/Parks
Departmental Priority: 5
Project Manager/Asset Custodian: Ernesto Sanz
Project Location: Hagen Park
Project Status: Maintenance
Estimated Total Project Cost: $5,000
Estimated Start Date: Jan-16
Estimated Completion Date: Feb-16
Expected Life in Years: 15
Estimated Replacement Cost:
Budget Account: 001-5779-5641.000
IDetailed Description, Explanation, and Justification:
Replacement of the large pavilion roof and associated wooden beams.
FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund 5,000 $ 5,000
Capital Replacement Plan $ -
$ -
TOTAL SOURCES: 5,000 | $ = - 13 5,000
COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: 5,000 $ 5,000
Vehicles: $ -
Plans, Studies, $ _
Engineering & Architecture:
Computers & Technology: $ -
Infrastructure $ -
Other (Specify): $ -
TOTAL COSTS: 5,000 | $ = -1 3 5,000
I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Budget (positive or negative):
Personnel: $ -
Operating: $ -
Replacement Costs: $ -
Other (Specify): $ -
TOTAL ANNUAL IMPACT: -1 8 = -1 9 s
Printed 6/17 M - 25




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

ICPP Roof Replacement

CIP Number:

M-1606

Department & Division:

Leisure Services/Parks

Departmental Priority:

6

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location:

ICPP

Project Status:

Maintenance

Estimated Total Project Cost:

$10,000

Estimated Start Date:

Jan-16

Estimated Completion Date:

Mar-16

Expected Life in Years:

25

Estimated Replacement Cost:

Budget Account:

001-5779-5641.000

IDetailed Description, Explanation, and Justification:

Replacement of the flat roof at the Island City Park Preserve.

FUNDING SOURCES:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

General Fund

10,000

10,000

Capital Replacement Plan

TOTAL SOURCES:

10,000 | $ - 18 - 1.8

10,000

COSTS PER FISCAL YEAR:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

10,000

10,000

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

10,000 | $ -1 8 - 1.8

10,000

Future Annual Impact on Operating
Budget (positive or negative):

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e

Printed 6/17




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

Colohatchee Boardwalk Pilings

CIP Number:

M-1607

Department & Division:

Leisure Services/Parks

Departmental Priority:

7

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location:

Colohatchee

Project Status:

Maintenance

Estimated Total Project Cost: $114,660
Estimated Start Date: Mar-16
Estimated Completion Date: Jul-16
Expected Life in Years: 20

Estimated Replacement Cost:

Budget Account:

001-5779-5641.000

IDetailed Description, Explanation, and Justification:

four years.

Reinforcement of (63 sets) 126 corroded pilings under the elevated boardwalk in Colohatchee Park. This project will be undertaken over the next

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund 28,665 | $ 28,665 | $ 28,665 | $ 28,665 $ 114,660
Capital Replacement Plan $ -
$ -
TOTAL SOURCES: 28,665 | 28,665 | $ 28,665 | $ 28,665 - | s 114660

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: 28,665 | $ 28,665 | $ 28,665 | $ 28,665 $ 114,660
Vehicles: $ =
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ -
Other (Specify): $ =
TOTAL COSTS: 28,665 | $ 28,665 | $ 28,665 | $ 28,665 - | s 114660

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ =
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: = $ - $ - $ o o $ =
Printed 6/17 M-27




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase: Richardson Willingham Carriage House Improvements CIP Number: M-1609
o Leisure Services - Parks &
Department & Division: .
Facilities Incert nhntn nr
Departmental Priority: 9
Project Manager/Asset Custodian: Todd DeJesus
Project Location: Richardson Park
Project Status: In Progress
Estimated Total Project Cost: $69,630
Estimated Start Date: Oct-15
Estimated Completion Date: Feb-16
Expected Life in Years: 25
Estimated Replacement Cost:
Budget Account: 001-5779-5641.000
IDetailed Description, Explanation, and Justification:

This project represents a partnership between the City and the Wilton Manors Historical Society and will consist of constructing a concrete patio, a
landscaped courtyard, and a pavilion for the outdoor courtyard. The Historical Society has raised funds to assist with the costs for the design
consultants, installing three new garage doors on the north side of the building, and other amenities.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund $ 69,630 $ 69,630
General Fund $ =
Capital Replacement Plan $ =
TOTAL SOURCES: | $ 69,630 | $ i I - 1.8 -] $ 69630

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ 69,630 $ 69,630
Vehicles: $ =
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ -
Infrastructure $ -
Other (Specify): $ -
TOTAL COSTS: $ 69,630 | $ -1 % - 183 - 19 - $ 69,630

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: $ -
Operating: 500 500 500 500 5001 $ 2,500
Replacement Costs: $ -
Other (Rental Revenue): (2,000) (2,000) (2,000) (2,000) (2,000)| $ (10,000)
TOTAL ANNUAL IMPACT: | $ (1,500) | $ (2,500) | $ (1,500) | $ (1,500) | $ (2,500) | $ (7,500)

Printed 6/17 M - 28



City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

Woman's Club Renovations

CIP Number:

M-1611

Department & Division:

Leisure Services/Parks

Departmental Priority:

11

Project Manager/Asset Custodian:

Todd DeJesus

Project Location:

Woman's Club

Project Status:

Construction

Estimated Total Project Cost:

$18,500

Estimated Start Date:

November, 2015

Estimated Completion Date:

February, 2016

Expected Life in Years:

Estimated Replacement Cost:

Budget Account:

001-5779-5641.000

IDetailed Description, Explanation, and Justification:

The project will improve the Woman's Club by making improvements to the kitchen/catering area. These features will be more attractive for
rentals, functions and cultural programs. New countertops and cabinets will be installed. Additionally, the storage areas will be redesigned and
rebuilit to provide room for rental equipment.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund | $ 17,500 $ 17,500
Capital Replacement Plan 1,000 $ 1,000
$ -
TOTAL SOURCES: | $ 18,500 | $ -1 % - 13 > -1$ 18,500

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ 18,500 $ 18,500
Vehicles: $ =
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ -
Infrastructure $ -
Other (Specify): $ -
TOTAL COSTS: | $ 18,500 | $ - 18 R = -1 9 18,500

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ -
Operating: $ -
Replacement Costs: $ -
Other (Rental Revenue): (1,200) (1,200) (1,200) (1,200) (1,200)) $ (6,000)
TOTAL ANNUAL IMPACT: | $ (1,200) | $ (1,200) 1 $ (1,200) | $ (1,200) (2,200) (6,000)
Printed 6/17 M - 29




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

Library Books

CIP Number:

M-1614

Department & Division:

Leisure Services/Library

Departmental Priority:

Project Manager/Asset Custodian:

Rick Sterling

Project Location:

ICPP

Project Status:

New Purchase

Estimated Total Project Cost:

$150,000

Estimated Start Date:

Nov-15

Estimated Completion Date:

Sep-16

Expected Life in Years:

Estimated Replacement Cost:

Budget Account:

001-5771-5661.000

IDetailed Description, Explanation, and Justification:

New book purchases to maintain currency of Library's collection

FUNDING SOURCES:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

General Fund

25,000

30,000

30,000

30,000

35,000

150,000

Capital Replacement Plan

TOTAL SOURCES:

25,000

30,000

30,000

30,000

35,000

150,000

COSTS PER FISCAL YEAR:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

25,000

30,000

30,000

30,000

35,000

150,000

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

25,000

30,000

30,000

30,000

35,000

©»

150,000

Future Annual Impact on Operating
Budget (positive or negative):

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e

Printed 6/17




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

ICPP Vehicle Replacement

CIP Number:

M-1615

Department & Division:

Leisure Services/Recreation

Departmental Priority:

15

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location:

ICPP

Project Status:

Replacement

Estimated Total Project Cost: $28,000
Estimated Start Date: Nov-15
Estimated Completion Date: Nov-15
Expected Life in Years: 10
Estimated Replacement Cost: $30,000

Budget Account:

001-5772-5641.000

IDetailed Description, Explanation, and Justification:

The FY16 request is for replacement of Vehicle #331 (2005 Ford Taurus) with a Minivan. This replacement vehicle is a pool vehicle for Recreation
staff and will also be used for transporting children during various youth programs.

The amounts shown in future fiscal years represent the cost of vehicles planned for replacement through the Capital Replacement Plan.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund 3,500 $ 3,500
Capital Replacement Plan 24,500 47,940 46,818 779351 $ 197,193
$ -
TOTAL SOURCES: 28,000 | $ 47,940 46,818 77,935 | $ 200,693

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: 28,000 47,940 46,818 77,935 $ 200,693
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ -
Other (Specify): $ =
TOTAL COSTS: 28,000 | $ 47,940 46,818 77,935 | $ 200,693

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ =
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: = $ = = - $ -
Printed 6/17 M -31




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

City Parks WiFi

CIP Number:

M-1617

Department & Division:

Leisure Services/Facilities

Departmental Priority:

17

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location:

Various

Project Status:

New Purchase

Estimated Total Project Cost: TBD
Estimated Start Date: Dec-15
Estimated Completion Date: Jan-16

Expected Life in Years: 20

Estimated Replacement Cost:

Budget Account:

001-5779-5641.000

IDetailed Description, Explanation, and Justification:

This project will provide new or improved wireless service at City facilties (Hagen Park, ICPP, Richardson Park, Colohatchee Park, Mickel Park,
and the Woman's Club). The $10,000 investment this year is seen as the first installment of a multi-year project.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund $10,000 $ 10,000
Capital Replacement Plan $ -
$ -
TOTAL SOURCES: 10,000 $ = $ = $ - - $ 10,000

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ =
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: 10,000 $ 10,000
Infrastructure $ -
Other (Specify): $ =
TOTAL COSTS: 10,000 $ - $ - $ = - $ 10,000

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ =
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: = $ - $ = $ o o $ =
Printed 6/17 M -32




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

Library Computers Replacement Plan

CIP Number:

M-1620

Department & Division:

Leisure Services/Library

Departmental Priority:

20

Project Manager/Asset Custodian:

Rick Sterling

Project Location:

ICPP

Project Status:

Replacement

Estimated Total Project Cost:

$7,446

Estimated Start Date:

Nov-15

Estimated Completion Date:

Nov-19

Expected Life in Years:

Estimated Replacement Cost:

Budget Account:

001-5771-5641.000

IDetailed Description, Explanation, and Justification:

Replacement of Staff Computers at the Wilton Manors Library

FUNDING SOURCES:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

General Fund

Capital Replacement Plan

1,200

1,224

1,991

2,032

1,299

7,746

TOTAL SOURCES:

1,200

$

1,224

1,991

2,032

1,299

@ |ale]|e

7,746

COSTS PER FISCAL YEAR:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

1,200

1,224

1,991

2,032

1,299

Infrastructure

Other (Specify):

TOTAL COSTS:

1,200

$

1,224

1,991

2,032

1,299

7,746

Future Annual Impact on Operating
Budget (positive or negative):

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e

Printed 6/17




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

ICPP Refrigerator/Freezer

CIP Number:

M-1621

Department & Division:

Leisure Services/Recreation

Departmental Priority:

21

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location:

ICPP

Project Status:

New Purchase

Estimated Total Project Cost:

$2,600

Estimated Start Date:

Nov-15

Estimated Completion Date:

Nov-15

Expected Life in Years:

10

Estimated Replacement Cost:

Budget Account:

001-5772-5641.000

IDetailed Description, Explanation, and Justification:

The purchase of a new commercial refrigerator/freezer for the Island City Park Preserve

FUNDING SOURCES:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

General Fund

1,100

1,100

Capital Replacement Plan

1,500

1,500

TOTAL SOURCES:

2,600 | $ - 18 - 1.8

a|ale]|e

2,600

COSTS PER FISCAL YEAR:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

2,600

2,600

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

2,600 | $ -1 8 - 1.8

2,600

Future Annual Impact on Operating
Budget (positive or negative):

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e

Printed 6/17

M -34




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

ICPP Exterior Shed Painting

CIP Number:

M-1622

Department & Division:

Leisure Services/Parks

Departmental Priority:

22

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location:

ICPP

Project Status:

Maintenance

Estimated Total Project Cost:

$1,000

Estimated Start Date:

Nov-15

Estimated Completion Date:

Nov-15

Expected Life in Years:

10

Estimated Replacement Cost:

Budget Account:

001-5779-5641.000

IDetailed Description, Explanation, and Justification:

This project consists of painting the exterior storage shed building at ICPP.

FUNDING SOURCES:

FY 16 FY 17

FY 18

FY19

FY20

TOTAL

General Fund

1,000

1,000

Capital Replacement Plan

TOTAL SOURCES:

1,000 | $ =

a|ale]|e

1,000

COSTS PER FISCAL YEAR:

FY 16 FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

1,000

1,000

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

1,000 | $ =

1,000

Future Annual Impact on Operating
Budget (positive or negative):

FY 16 FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e

Printed 6/17




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase: Air Blowers CIP Number: M-1623
Department & Division: Leisure Services/Recreation
Departmental Priority: 23
Project Manager/Asset Custodian: Ernesto Sanz
Project Location: ICPP
Project Status: New Purchase
Estimated Total Project Cost: $1,500
Estimated Start Date: Oct-15
Estimated Completion Date: Oct-15
Expected Life in Years: 10
Estimated Replacement Cost:
Budget Account: 001-5772-5641.000
IDetailed Description, Explanation, and Justification:

This is for the purchase of Air Blowers for the City's Bounce Houses. Prior to purchasing tbe Bounce Houses, the City rented them for three events
per year, costing approximately $1,000 per event.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund | $ 1,500 $ 1,500
Capital Replacement Plan $ -
$ -
TOTAL SOURCES: | $ 1,500 | $ - |8 - 18 I - 13 1,500

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ 1,500 $ 1,500
Vehicles: $ =
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ -
Other (Specify): $ =
TOTAL COSTS: | $ 1,500 | $ -1 - 13 -1.$ -13 1,500

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: $ =
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: $ = $ - $ - $ o $ - $ -

Printed 6/17 M - 36



City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

Commercial Tents

CIP Number:

M-1624

Department & Division:

Leisure Services/Recreation

Departmental Priority:

24

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location:

ICPP

Project Status:

New Purchase

Estimated Total Project Cost: $2,650

Estimated Start Date: Oct-15

Estimated Completion Date: Oct-15
Expected Life in Years: 10

Estimated Replacement Cost:

Budget Account:

001-5772-5641.000

IDetailed Description, Explanation, and Justification:

The purchase of ten 10x20 commercial tents to be used for rentals. The tents are rented at approximately $25 per use and are popular at the Yard

Sales.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund 2,650 $ 2,650
Capital Replacement Plan $ -
$ -
TOTAL SOURCES: 2,650 $ -1 $ R - $ 2,650

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: 2,650 $ 2,650
Vehicles: $ =
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ -
Other (Specify): $ =
TOTAL COSTS: 2,650 $ - $ - $ - $ 2,650

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ =
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: = $ - $ = $ o $ =
Printed 6/17 M - 37




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

ICPP Computers

CIP Number:

M-1625

Department & Division:

Leisure Services/Recreation

Departmental Priority:

25

Project Manager/Asset Custodian:

Bridgette Pierce

Project Location:

ICPP

Project Status:

New Purchase

Estimated Total Project Cost:

$3,500

Estimated Start Date:

Nov-15

Estimated Completion Date:

Nov-15

Expected Life in Years:

8

Estimated Replacement Cost:

Budget Account:

001-5772-5641.000

IDetailed Description, Explanation, and Justification:

New computers for the youth programs at Island City Park Preserve.

FUNDING SOURCES:

FY 16 FY 17

FY 18

FY19

FY20

TOTAL

General Fund

3,500

3,500

Capital Replacement Plan

TOTAL SOURCES:

3,500 | $ =

a|ale]|e

3,500

COSTS PER FISCAL YEAR:

FY 16 FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

3,500

Infrastructure

Other (Specify):

TOTAL COSTS:

3,500 | $ =

3,500

Future Annual Impact on Operating
Budget (positive or negative):

FY 16 FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e

Printed 6/17




City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

Pioneer Ice Machine

CIP Number:

M-1627

Department & Division:

Leisure Services/Parks

Departmental Priority:

27

Project Manager/Asset Custodian:

Ernesto Sanz

Project Location:

Pioneer

Project Status:

New Project

Estimated Total Project Cost:

$2,500

Estimated Start Date:

Nov-15

Estimated Completion Date:

Nov-15

Expected Life in Years:

20

Estimated Replacement Cost:

Budget Account:

001-5779-5641.000

IDetailed Description, Explanation, and Justification:

The purchase of an ice machine at the Pioneer Complex

FUNDING SOURCES:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

General Fund

Capital Replacement Plan

$2,500

2,500

TOTAL SOURCES:

$ 2,500

@ |ale]|e

2,500

COSTS PER FISCAL YEAR:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

$ 2,500

2,500

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

$ 2,500

2,500

Future Annual Impact on Operating
Budget (positive or negative):

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

Staff Computer Replacements

CIP Number:

M-1628

Department & Division:

Leisure Services/Recreation

Departmental Priority:

28

Project Manager/Asset Custodian:

Chris Cooper

Project Location:

Various

Project Status:

New Purchase

Estimated Total Project Cost:

$15,850

Estimated Start Date:

Nov-15

Estimated Completion Date:

Sep-20

Expected Life in Years:

7

Estimated Replacement Cost:

Budget Account:

001-5772-5641.000

IDetailed Description, Explanation, and Justification:

The replacement of Leisure Services Recreation and Parks & Facilities Staff Computers based on five years of useful life.

FUNDING SOURCES:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

General Fund

Capital Replacement Plan

900

4,881

2,897

4,064

3,108

15,850

TOTAL SOURCES:

900

$

4,881

2,897

4,064

3,108

L B2l Bl e

15,850

COSTS PER FISCAL YEAR:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

900

976

996

4,064

1,036

Infrastructure

Other (Specify):

TOTAL COSTS:

900

976

996

4,064

1,036

7,971

Future Annual Impact on Operating
Budget (positive or negative):

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase: Hagen Park Temporary Use CIP Number: Ein:nce will enter
Department & Division: Leisure Services/Parks -
Departmental Priority: 34
Project Manager/Asset Custodian: Ernesto Sanz
Project Location: Hagen park
Project Status: New Project
Estimated Total Project Cost: $20,000
Estimated Start Date: November, 2015
Estimated Completion Date: January, 2016
Expected Life in Years:
Estimated Replacement Cost:
Budget Account: 001-5779-5641.000
JDetailed Description, Explanation, and Justification:

The project will provide upgrades to the two recently purchased lots adjacent to the tennis courts. Construction will include the installation of a well fo
irrigation, provision of electric to the parcel, fencing, and site grading and sod.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
General Fund $ 20,000 $ 20,000
$ B
$ B
TOTAL SOURCES: |_$ 20,000 |_$ - 1.8 ol - |8 -1s 20,000

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ 20,000 $ 20,000
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ -
Other (Specify): $ -
TOTAL COSTS: $ 20,000 $ = $ - $ o $ = $ 20,000

I RIS GG TpETet @) CTpErElle) FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: $ -
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: $ - $ = $ - $ = $ = $ -
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City of Wilton Manors

FY 15-16 Capital Request Form

General Fund

Leisure Services Department

Name of Project or Purchase:

Mickel Park Lighting

CIP Number:

M-1636

Department & Division:

Leisure Services/Parks

Departmental Priority:

36

Project Manager/Asset Custodian:

Patrick Cann

Project Location:

Mickel Park

Project Status:

Construction

Estimated Total Project Cost:

$6,500

Estimated Start Date:

Jan 2016

Estimated Completion Date:

Mar-16

Expected Life in Years:

30

Estimated Replacement Cost:

Budget Account:

001-5779-5641.000

IDetailed Description, Explanation, and Justification:

The project consists of replacing the ball field lighting at Mickel Park with LED lighting.

FUNDING SOURCES:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

General Fund

$6,500

6,500

Capital Replacement Plan

TOTAL SOURCES:

6,500 | $ - 18

@ |ale]|e

6,500

COSTS PER FISCAL YEAR:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

$6,500

6,500

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

6,500 | $ -1 8

6,500

Future Annual Impact on Operating
Budget (positive or negative):

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

o |lale|a]|e
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Wilton Manors Leisure Services Department
Capital Improvement Projects

The Leisure Services Department made a large number of capital requests, many of which could not be funded in FY16. Below is the entire list of requests that the
department believes are necessary to maintain and enhance services in the upcoming years.

FY16 TOTAL of
e I e B N R M
Not Funded Requests
1 Library Roof (flat section) 001 5771 $12,000 $12,000 $12,000
2 ICPP A/C Units 001 5779 $9,000  $9,000 $8,000 $17,000
3 Pioneer A/C (3 units) 001 5779 $9,000  $9,000 $9,000
4 Pioneer A/C (Poverello) 001 5779 $9,000 $9,000 $9,000
5  Hagen Park Pavilion Roof Replacement 001 5779 $5,000  $5,000 $5,000
6 ICPP Flat roof 001 5779 $10,000  $10,000 $10,000
7 Colohatchee Boardwalk Upgrade/Reinforcing 001 5779 $28,665 $28,665 $28,665 28665 28665 $114,660
8  Mickel Park Energy Efficienct Lighting 001 5779 $78,300 $787,300 $78,300
9 Richardson Carriage House 001 5779 $69,630  $69,630 $69,630
10  Replace #332 2006 F250 with F150 001 5779 $26,000 $26,000 $26,000
11 Woman's Club Renovations 001 5779 $18,500  $18,500 $18,500
12 Mickel Park New Playground / Splashpad 001 5779  $140,000 $140,000 $140,000
13 Hagen Playground / Surface 001 5779 $75,000 $75,000 $75,000
14 Library Books 001 5771 $30,000  $25,000 $5,000 30 30000 30000 35000 $125,030
15 Replace #331 Taurus with Minivan 001 5772 $28,000 $28,000 $28,000
16  City-wide Entrance signs 001 5779 $15,000 $15,000 $15,000
17 City Park WiFi 001 5779  $50,000 $10,000  $40,000 $50,000
18  Library Exterior Painting 001 5771 $5,000 $5,000 $5,000
19  Library Internet 001 5771 $5,000 $5,000 $5,000
20  Library Staff Computer Replacements 001 5771 $1,200  $1,200 1800  $1,800 2,000  $1,000 $7,800
21 ICPP Commercial Fridge/Freezer 001 5772 $2,600  $2,600 $2,600
22 ICPP Paint Outside of Building/Storage 001 5779 $1,000  $1,000 $1,000
23 Replace Air Blowers for Bounce Houses 001 5772 $1500  $1,500 $1,500
24 Ten 10x20 Commercial Tents 001 5772 $2,650  $2,650 $2,650
25 ICPP New Computers 001 5772 $3,500  $3,500 $3,500
26 Colohatchee Petanque/Bocci Court 001 5779 $5,000 $5,000 $5,000
27  Pioneer Ice Machine 001 5779 $2,500  $2,500 $2,500
28 Leis Serv Staff Computer Replacements 001 5772 $900 $900 900 900 900 900 $4,500
29  Replace Open Trailer 001 5779 $4,000 $4,000 $4,000
30 Leisure Services New Maintenance Vehicle 001 5779 $26,000 $26,000 $26,000
31 New Electric Golf Cart 001 5779  $15,000 $15,000 $15,000
32 Message Boards (mobile) 001 5779 $35,000 $35,000 $35,000
33 Mobile Stage 001 5779  $126,000 $126,000 $126,000
34 Hagen Park Temporary Use 001 5779 $20,000 $20,000 $20,000
35  Hagen Park Expansion 001 5779  $500,000 $500,000 500000 $500,000 847,500 $347,500  $2,695,000
36 Mickel LED Ball Field Lighting 001 5779 $6,500  $6,500 $6,500
37 Library Security System 001 5771 $29,000 $29,000 $29,000
38  Aerator 001 5779 $4,000 $4,000 $4,000
39  Richardson Walkways 001 5779 _ $13,000 $13,000 $13,000
TOTAL $1,422,445 $267,145 $1,864,300 $539,395 $561,365 $909,065 $384,400  $3,816,670
Notes:
1 This item was moved to the Water & Sewer Utility Fund. That fund is the owner of the building.
2 Instead of spending $78,300 to replace the entire sports lighting system, $6,500 will be spent to replace the existing bulbs with new, efficient LED bulbs.
3 Deferred until next fiscal year.
4 Deferred pending the outcome of Wayfinding Signage design.
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RECYCLING FUND

The Recycling Program provides for recycling promotion within the community and
related brochure development; garbage and recycling contract administration;
monitoring of the recycling programs for contamination and container replacement;
commercial solid waste audits; maintenance of the drop-off center; and oversight of
code violation enforcement at dumpster enclosures and for bulk pickup items.

The City of Wilton Manors uses the most resourceful and energy efficient means
possible during construction projects and for replacement structures and amenities.
Many of the products used include recycled materials for boardwalks; picnic tables and
benches; curb stops; playground equipment and surfaces; and vehicles.
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Recycling Fund

FY2015-2016 Accomplishments

e The Department continues to maintain the database of recycling carts assigned to each
address in the City.

e Maintained the City’s Recycling Drop-off Center, located at NE 24™ Street & the FEC railroad
tracks.

e Hosted the City’s 11™ Annual Household Hazardous Waste collection and recycling event in
February at the City’s Municipal Complex at 2100 N Dixie Highway. This event attracted
more than 300 participants and collected almost 28,000 Ibs of household hazardous waste.
We anticipate another successful and productive event next year in this important step to
protect our local environment and water quality.

e Continued to maintain a database of residents’ individually numbered garbage roll-outs,
including those who have additional bins.

e Actively participated in the ILA with Broward County for Solid Waste Disposal, including the
new contract with Wheelabrator.
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Recycling Fund

FY2015-2016 Goals and Objectives

Priority Area: Sound Governance

e Continue informing and educating residents through articles for the Town Crier on
subjects related to the water, sewer and stormwater systems, garbage, recycling and
emergency preparedness.

e Maintain the “Who You Gonna Call?” flyer, both in handout form in the lobby of City
Hall and in an interactive format on the City’s website.

e Maintain a working partnership with Waste Management and Sun-Bergeron, the
City’s contractors for refuse and recycling collection and disposal.

e Continue to pursue pilot programs for recycling larger plastics and electronics.
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DEPARTMENTAL BUDGET SUMMARY

RECYCLING FUND

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended

Expenditures Budget Budget
Personnel Wages S 76,981 § 80,937 S 83,930
Personnel Benefits 45,287 41,668 45,295
Operating Expenditures 181,236 189,190 200,559
Capital 34,229 5,150 8,050
Debt Service - - -
Depreciation - - -
Operating Transfer To Other Funds 209,583 209,583 209,583
TOTAL DEPARTMENT COST S 547,317 $ 526,528 S 547,417

Fiscal Year 14-15

Fiscal Year 15-16

PERSONNEL POSITIONS Number of| Full Time Number of Full Time
Positions | Equivalents Positions Equivalents
Recycling & Code Compliance Officer 1.00 1.00 1.00 1.00
Office Manager (a) 0.50 0.50 0.50 0.50
Total Full Time 1.50 1.50 1.50 1.50
RECYCLING FUND TOTALS 1.50 1.50 1.50 1.50

(a) Allocated between Recycling and Utilities Funds.
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Fund 151 - RECYCLING FUND
Dept 5334-RECYCLING PERSONNEL
PERSONNEL WAGES
151-5334-5121.000 SALARIES - FULL TIME 76,645 80,477 80,477 52,977 83,732 83,160
151-5334-5141.000 Overtime 336 250 250 360 500 500
151-5334-5151.000 Cellular Phone Stipend 0 210 210 0 270 270
151-5334-5153.000 Assignment Pay 0 0 0 0 0 0
PERSONNEL WAGES 76,981 80,937 80,937 53,337 84,502 83,930
PERSONNEL BENEFITS
151-5334-5211.000 FICA 5,251 6,192 6,192 3,691 6,464 6,421
151-5334-5221.000 Pension - WM 12,930 12,284 12,284 12,305 11,459 11,617
151-5334-5222.000 Pension - FRS 3,370 3,915 3,915 2,566 3,949 3,915
151-5334-5231.000 Life & Health Insurance 23,737 19,277 19,277 15,622 23,911 23,342
PERSONNEL BENEFITS 45,288 41,668 41,668 34,184 45,783 45,295
Totals for dept 5334-RECYCLING PERSONNEL 122,269 122,605 122,605 87,521 130,285 129,225
Dept 5335-RECYCLING OPERATIONS
OPERATING EXPENDITURES
151-5335-5312.000 Legal Services 0 0 0 1,139 0 0
151-5335-5341.000 Contractual Services 31,219 40,539 40,539 20,804 40,539 40,539
151-5335-5401.000 Meetings & Conferences 877 1,169 1,169 190 1,200 1,200
151-5335-5412.000 Postage 0 50 50 0 50 50
151-5335-5431.000 Utilities 0 268 268 0 268 268
151-5335-5451.000 Insurance 4,003 2,298 2,298 2,165 2,299 2,299
151-5335-5461.000 Computer Maintenance 176 194 194 0 200 200
151-5335-5462.000 Equipment Maint-Repair 509 228 228 279 2,300 2,300
151-5335-5463.000 Vehicle Maint-Repair 3,817 1,559 1,559 1,383 2,200 2,200
151-5335-5464.000 VEHICLE OPERATION-FUEL 3,642 4,384 4,384 1,591 4,000 4,600
151-5335-5466.000 Building Maintenance 2,123 3,215 3,215 1,089 3,500 3,500
151-5335-5469.000 System Maintenance 153 4,091 4,091 611 4,200 4,200
151-5335-5471.000 Printing & Binding 35 974 974 215 1,000 1,000
151-5335-5472.000 Town Crier 32,572 26,122 26,122 25,617 26,814 37,135
151-5335-5491.000 City Hall Indirect Charges 94,391 92,671 92,608 67,095 92,608 92,608
151-5335-5521.000 Operating Supplies 1,537 3,215 4,715 2,981 3,300 3,300
151-5335-5524.000 Uniforms & Clothing 4,459 563 626 391 675 675
151-5335-5541.000 Subs, Memberships, Dues 280 463 463 285 475 475
151-5335-5542.000 Training/Education 0 292 292 0 300 300
151-5335-5951.000 Contingencies 0 935 935 0 0 0
OPERATING EXPENDITURES 179,793 183,230 184,730 125,835 185,928 196,849
CAPITAL
151-5335-5641.000 Capital Outlay 26,734 1,500 0 0 0 0
151-5335-5690.000 Contribution to Capital Replacement Plan 0 0 0 0 1,850 1,850
CAPITAL 26,734 1,500 0 0 1,850 1,850
Totals for dept 5335-RECYCLING OPERATIONS 206,527 184,730 184,730 125,835 187,778 198,699
Dept 5779-PARKS & FACILITIES
OPERATING EXPENDITURES
151-5779-5521.000 Operating Supplies 1,443 3,410 3,410 0 3,710 3,710
OPERATING EXPENDITURES 1,443 3,410 3,410 0 3,710 3,710
CAPITAL
151-5779-5641.000 Capital Outlay 7,495 6,200 6,200 0 6,200 6,200
151-5779-5690.000 Contribution to Capital Replacement Plan 0 0 0 0 0 0
CAPITAL 7,495 6,200 6,200 0 6,200 6,200
Totals for dept 5779-PARKS & FACILITIES 8,938 9,610 9,610 0 9,910 9,910
Dept 5881-INTERFUND TRANSFERS
TRANSFERS OUT
151-5881-5911.000 Operating Transfers Out 209,583 209,583 209,583 209,583 209,583 209,583
TRANSFERS OUT 209,583 209,583 209,583 209,583 209,583 209,583
Totals for dept 5881-INTERFUND TRANSFERS 209,583 209,583 209,583 209,583 209,583 209,583
TOTAL RECYCLING FUND EXPENDITURES 547,317 526,528 526,528 422,939 537,556 547,417
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City of Wilton Manors

FY 15-16 Capital Improvement Program

Recycling Fund

Fund Summary

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Recycling Fund 8,050 | $ 8211 | $ 8,375 8,542 8,713 | $ 41,892
- - R _ -1 s -
_ - R _ -1s -
TOTAL SOURCES: 8,050 | $ 8211 | $ 8,375 8,542 8,713 | $ 41,892

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: 6,200 | $ 6,324 | $ 6,450 6,579 6,711 $ 32,265
Vehicles: - - - - - $ -
Plans, Studies, ) ) ) ) ) $ _

Engineering & Architecture:

Computers & Technology: - - - - -1 % -
Infrastructure - - - - -1 8 -
Capital Replacement Plan 1,850 1,887 1,925 1,963 2,002 | $ 9,627
TOTAL COSTS: 8,050 | $ 8211 | $ 8,375 8,542 8,713 | $ 41,892

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: -1 s -1 % - - -1 8 =
Operating: - - - - -1 8 -
Replacement Costs: - - - - -1 % -
Other (Specify): - - - - -1 8 -
TOTAL ANNUAL IMPACT: -1 3% -1 8 = = -1 8 =
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City of Wilton Manors

FY 15-16 Capital Improvement Program

Recycling Fund

Capital Replacement Plan

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Recycling Fund $ 1,850 $ 1,887 1,925 1,963 2,002 $ 9,627
$ -
$ -
TOTAL SOURCES: | _$ 1,850 | $ 1,887 1,925 1,963 2,002 | $ 9,627

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ )

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ =
Capital Replacement Plan $ 1,850 | $ 1,887 1,925 1,963 2,002 $ 9,627
TOTAL COSTS: $ 1,850 $ 1,887 1,925 1,963 2,002 $ 9,627

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: $ - $ - = = - $ -

In FY13 the City began a Capital Replacement Plan that is intended to provide an orderly method of funding for the planned
replacement of vehicles, equipment, technology, and selected infrastructure throughout the City. Each fund makes contributions
every year to the Capital Replacement Plan in amounts designed to keep the plan solvent over the long term. The monies in the
Capital Replacement Plan are accounted for as Committed Fund Balance (in governmental funds) or Restricted Net Position (in
business-type funds). The monies needed for planned capital purchases during each fiscal year are withdrawn from the Plan and
budgeted as Appropriation of Fund Balance (in governmental funds) or Appropriation of Net Position (in business-type funds).
More information on the Capital Replacement Plan can be found in Section V of this budget book.
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City of Wilton Manors

FY 15-16 Capital Request Form

Recycling Fund

Name of Project or Purchase: Recycling Receptacles CIP Number: N-1601
Department & Division: Leisure Services
Departmental Priority: 1
Project Manager/Asset Custodian: Department Director
Project Location: Various City Locations
Project Status: Annual Expenditure
Estimated Total Project Cost: $2,000
Estimated Start Date: 10/1/2016
Estimated Completion Date:
Expected Life in Years: 10
Estimated Replacement Cost: $2,400
Budget Account: 151-5779-5641.000
IDetailed Description, Explanation, and Justification:
This provides for new and replacement recycling receptacles to be placed in various City parks.
FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Recycling Fund $2,000 | $ 2,040 2,081 2,122 2,165 $ 10,408
$ -
$ -
TOTAL SOURCES: 2,000 $ 2,040 2,081 2,122 2,165 $ 10,408
COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $2,000 | $ 2,040 2,081 2,122 2,165 $ 10,408
Vehicles: $ -
Plans, Studies, $ i
Engineering & Architecture:
Computers & Technology: $ -
Infrastructure $ -
Other (Specify): $ -
TOTAL COSTS: 2,000 | $ 2,040 2,081 2,122 2,165 | $ 10,408
I':“t“re Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Budget (positive or negative):
Personnel: $ =
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: -1 8 = = = -1 8 =
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City of Wilton Manors

FY 15-16 Capital Request Form

Recycling Fund

Name of Project or Purchase: City Entryway Signs & Park Kiosks CIP Number: N-1602
Department & Division: Leisure Services
Departmental Priority: 2
Project Manager/Asset Custodian: Department Director
Project Location: Various City Locations
Project Status: Annual Expenditure
Estimated Total Project Cost: $4,200
Estimated Start Date: 10/1/2016
Estimated Completion Date:
Expected Life in Years: 10
Estimated Replacement Cost: $5,040
Budget Account: 151-5779-5641.000
IDetailed Description, Explanation, and Justification:
This provides for replacement of City entryway signs and park informational kiosks.
FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Recycling Fund $4,200 $ 4,284 $ 4,370 $ 4,457 4,546 $ 21,857
$ -
$ -
TOTAL SOURCES: 4,200 | $ 4284 | $ 4,370 | $ 4,457 4546 | $ 21,857
COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $4,200 | $ 4284 | $ 4370 | $ 4,457 4,546 $ 21,857
Vehicles: $ -
Plans, Studies, $ )
Engineering & Architecture:
Computers & Technology: $ -
Infrastructure $ -
Other (Specify): $ -
TOTAL COSTS: 4,200 | $ 4284 | $ 4370 | $ 4,457 4546 | $ 21,857
I':“t“re Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Budget (positive or negative):
Personnel: $ -
Operating: $ -
Replacement Costs: $ -
Other (Specify): $ -
TOTAL ANNUAL IMPACT: -1% -1 s - |8 = = $ s
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FIRE RESCUE
SPECIAL ASSESSMENT FUND

The mission of the department is to provide Fire, Emergency Medical Services (EMS), Fire
Prevention, and Fire Administration in the most efficient and effective way possible to the
citizens of Wilton Manors. Operations are based out of one central fire station located at 533
NE 22 Street. Fort Lauderdale Fire-Rescue provides three (3) Firefighters for an Advanced Life
Support (ALS) Engine Company and two (2) Firefighters for an ALS Rescue (EMS). Wilton Manors
provides a Fire Marshal / Fire Liaison, a Fire Inspector, and administrative assistance from the
Leisure Services and Community Services Departments. The department strives to do this in the
following manner:

e Fire Suppression, Rescue (Emergency Medical Services), Hazardous Materials, Mutual Aid
Services - Under a contract with the City of Fort Lauderdale Fire-Rescue Department,
through the Contract Administrator (Fire Marshal / Fire Liaison).

e Fire Prevention and Life Safety - Under the direction of the Fire Marshal / Fire Liaison, the
Fire Prevention Division ensures fire code compliance through inspections, and provides fire
cause and origin investigation services in coordination with the State Fire Marshal, and also
provides fire public safety education.
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DEPARTMENTAL BUDGET SUMMARY
FIRE RESCUE ASSESSMENT FUND

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended
Expenditures Budget Budget
Personnel Wages S 75,179 S 112,467 S 138,120
Personnel Benefits 34,594 65,101 81,437
Operating Expenditures 1,237,106 1,435,229 1,755,313
Capital 3,235 57,500 39,300
Debt Service - -
Depreciation - -
Operating Transfer To Other Funds 206,197 206,197 206,197
TOTAL DEPARTMENT COST S 1,556,311 $1,876,494 S 2,220,367
Fiscal Year 14-15 Fiscal Year 15-16
PERSONNEL POSITIONS Number of Full Time Number of Full Time
Positions | Equivalents Positions Equivalents
Director of Community Development Services ( a ) 0.10 0.10 0.10 0.10
Fire Chief / Emergency Management Coordinator (a) 0.70 0.70 0.70 0.70
Business Tax Receipts Officer / Office Manager ( a) 0.15 0.15 0.15 0.15
Community Planning Technician (a) 0.10 0.10 0.10 0.10
Permit Technician (a) 0.10 0.10 0.10 0.10
Fire Inspector 1.00 1.00 1.00 1.00
Total Full Time 2.15 2.15 2.15 2.15
Part Time Fire Inspector (b)) 0.00 0.00 0.00 0.00
Total Part Time 0.00 0.00 0.00 0.00
FIRE ASSESSMENT FUND TOTALS 2.15 2.15 2.15 2.15

(a) Payroll costs are allocated between the Community Development Services Department and the

Fire Assessment Fund.
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Fund 155 - FIRE ASSESSMENT FUND
Dept 5223-FIRE PREVENTION
PERSONNEL WAGES
155-5223-5121.000 SALARIES - FULL TIME 24,050 127,051 111,051 50,746 140,291 136,204
155-5223-5131.000 SALARIES - PART-TIME 49,474 0 0 1 0 0
155-5223-5141.000 Overtime 390 0 0 149 500 500
155-5223-5151.000 Cellular Phone Stipend 1,080 1,116 1,116 441 1,116 1,116
155-5223-5153.000 Assignment Pay 185 0 0 177 0 0
155-5223-5232.000 Insurance Opt-Out 0 300 300 0 300 300
PERSONNEL WAGES 75,179 128,467 112,467 51,514 142,207 138,120
PERSONNEL BENEFITS
155-5223-5211.000 FICA 5,392 9,828 9,828 3,492 10,856 10,543
155-5223-5221.000 Pension - WM 20,414 20,306 20,306 20,341 19,199 24,835
155-5223-5222.000 Pension - FRS 5,783 11,009 11,009 4,599 19,350 19,047
155-5223-5231.000 Life & Health Insurance 3,005 23,958 23,958 10,385 28,981 27,012
PERSONNEL BENEFITS 34,594 65,101 65,101 38,817 78,386 81,437
OPERATING EXPENDITURES
155-5223-5311.000 Professional Services 1,070 26,000 26,000 12,656 1,000 1,000
155-5223-5411.000 Telephone 0 167 167 0 167 167
155-5223-5412.000 Postage 504 300 300 196 300 300
155-5223-5461.000 Computer Maintenance 2,160 1,200 1,200 640 1,500 1,200
155-5223-5462.000 Equipment Maint-Repair 167 300 300 0 300 300
155-5223-5463.000 Vehicle Maint-Repair 321 1,500 1,500 290 1,500 1,500
155-5223-5464.000 VEHICLE OPERATION-FUEL 1,648 4,000 4,000 862 4,000 2,975
155-5223-5465.000 Copy Machine 1,006 3,000 3,000 290 3,000 3,000
155-5223-5471.000 Printing & Binding 148 400 400 148 1,400 900
155-5223-5521.000 Operating Supplies 1,325 3,995 3,995 20 4,000 2,000
155-5223-5524.000 Uniforms & Clothing 409 1,000 1,000 0 2,000 1,500
155-5223-5541.000 Subs, Memberships, Dues 847 1,750 1,750 284 8,150 6,000
155-5223-5542.000 Training/Education 0 1,500 1,500 95 3,000 2,000
OPERATING EXPENDITURES 9,605 45,112 45,112 15,481 30,317 22,842
CAPITAL
155-5223-5641.000 Capital Outlay 3,235 57,500 57,500 0 216,800 1,800
CAPITAL 3,235 57,500 57,500 0 216,800 1,800
Totals for dept 5223-FIRE PREVENTION 122,613 296,180 280,180 105,812 467,710 244,199
Dept 5225-FIRE OPERATIONS
OPERATING EXPENDITURES
155-5225-5311.000 Professional Services 11,484 3,000 19,000 11,654 3,000 3,000
155-5225-5312.000 Legal Services 4,362 5,000 5,000 3,137 5,000 5,000
155-5225-5341.000 Contractual Services 1,114,562 1,269,356 1,269,356 828,177 1,624,628 1,624,628
155-5225-5411.000 Telephone 2,201 1,600 1,600 1,031 1,600 1,600
155-5225-5412.000 Postage 120 100 100 6 100 100
155-5225-5431.000 Utilities 14,619 12,522 12,522 9,833 14,500 14,500
155-5225-5451.000 Insurance 13,269 10,396 10,396 9,443 10,500 10,500
155-5225-5462.000 Equipment Maint-Repair 1,557 4,400 4,400 856 4,400 4,400
155-5225-5463.000 Vehicle Maint-Repair 50 0 0 0 0 0
155-5225-5466.000 Building Maintenance 7,388 10,000 10,000 6,915 11,000 11,000
155-5225-5491.000 City Hall Indirect Charges 56,635 55,603 55,603 40,257 55,603 55,603
155-5225-5521.000 Operating Supplies 1,060 1,800 1,800 361 1,800 1,800
155-5225-5541.000 Subs, Memberships, Dues 195 340 340 80 340 340
OPERATING EXPENDITURES 1,227,502 1,374,117 1,390,117 911,750 1,732,471 1,732,471
CAPITAL
155-5225-5641.000 Capital Outlay 0 0 0 0 32,500 29,500
155-5225-5690.000 Contribution to Capital Replacement Plan 0 0 0 0 8,000 8,000
CAPITAL 0 0 0 0 40,500 37,500
Totals for dept 5225-FIRE OPERATIONS 1,227,502 1,374,117 1,390,117 911,750 1,772,971 1,769,971
Dept 5881-INTERFUND TRANSFERS
TRANSFERS OUT
155-5881-5911.000 Operating Transfers Out 206,197 206,197 206,197 206,197 206,197 206,197
TRANSFERS OUT 206,197 206,197 206,197 206,197 206,197 206,197
Totals for dept 5881-INTERFUND TRANSFERS 206,197 206,197 206,197 206,197 206,197 206,197
TOTAL FIRE ASSESSMENT FUND EXPENDITURES 1,556,312 1,876,494 1,876,494 1,223,759 2,446,878 2,220,367
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City of Wilton Manors

FY 15-16 Capital Improvement Plan

Fund Summary

Fire Fund

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
$ 38,300 $ 133,160 $ 8,323 8,490 8,659 $ 196,932
1,000 976 1,035] $ 3,011
- i 13 -
TOTAL SOURCES: $ 39,300 $ 134,136 $ 8,323 8,490 9,694 $ 199,943

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: | $ 16,300 | $ -18 - - -1 8 16,300
Vehicles: - - - - -1 8 =
Plans, Studies, ) ) ) ) ) $ _

Engineering & Architecture:

Computers & Technology: 15,000 976 - - 1,035 $ 17,011
Infrastructure - 125,000 - - - $ 125,000
Other (Specify): 8,000 8,160 8,323 8,490 8659 | $ 41632
TOTAL COSTS: | $ 39300 | $ 134,136 | $ 8,323 8,490 9,694 | $ 199,943

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: | $ -1$ -1$ - - -1 8 =
Operating: - - -1 $ -
Replacement Costs: - - -1 3 =
Other (Specify): - - -l $ -
TOTAL ANNUAL IMPACT: $ = $ - $ - - = $ =
Printed 6/16 0-4




City of Wilton Manors

FY 15-16 Capital Improvement Plan

Fire Fund

Capital Replacement Plan

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
$ 8,000 | $ 8,160 8,323 8,490 8659 | $ 41,632
$ -
$ -
TOTAL SOURCES: $ 8,000 | $ 8,160 8,323 8,490 8,659 $ 41,632

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ =
Capital Replacement Plan 8,000 8,160 8,323 8,490 8,659 $ 41,632
TOTAL COSTS: | $ 8,000 | $ 8,160 8,323 8,490 8,659 | $ 41,632

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: | $ -1 - - = -1% =

In FY13 the City began a Capital Replacement Plan that is intended to provide an orderly method of funding for the planned
replacement of vehicles, equipment, technology, and selected infrastructure throughout the City. Each fund makes contributions
every year to the Capital Replacement Plan in amounts designed to keep the plan solvent over the long term. The monies in the
Capital Replacement Plan are accounted for as Committed Fund Balance (in governmental funds) or Restricted Net Position (in
business-type funds). The monies needed for planned capital purchases during each fiscal year are withdrawn from the Plan and
budgeted as Appropriation of Fund Balance (in governmental funds) or Appropriation of Net Position (in business-type funds).
More information on the Capital Replacement Plan can be found in Section V of this budget book.
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City of Wilton Manors

FY 15-16 Capital Request Form

Fire Fund

Community Development Services Department

Name of Project or Purchase:

Fire Station Bunker Gear Dryer

CIP Number:

0-1601

Department & Division:

CDS - Fire

Departmental Priority:

1

Project Manager/Asset Custodian:

CDS Director

Project Location:

Fire Station 16

Project Status:

New Purchase

Estimated Total Project Cost:

$12,000

Estimated Start Date:

10/1/2015

Estimated Completion Date:

Expected Life in Years:

7

Estimated Replacement Cost:

$13,680

Budget Account:

155-5225-5641.000

IDetailed Description, Explanation, and Justification:

Replacement bunker gear dryer for Fire Station 16.

FUNDING SOURCES:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Fire Fund

12,000

12,000

TOTAL SOURCES:

12,000

12,000

COSTS PER FISCAL YEAR:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

12,000

12,000

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

12,000

12,000

I Future Annual Impact on Operating
Budget (positive or negative):

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

A |rle|e ]|
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City of Wilton Manors

FY 15-16 Capital Request Form

Fire Fund

Community Development Services Department

Name of Project or Purchase:

Fire Inspector Cubicle

CIP Number:

0-1602

Department & Division:

CDS - Fire

Departmental Priority:

2

Project Manager/Asset Custodian:

CDS Director

Project Location:

CDS Dept

Project Status:

New Purchase

Estimated Total Project Cost:

$3,500

Estimated Start Date:

10/1/2015

Estimated Completion Date:

Expected Life in Years:

20

Estimated Replacement Cost:

Budget Account:

155-5225-5641.000

IDetailed Description, Explanation, and Justification:

Cubicle for Fire Inspector in Community Development Services office.

FUNDING SOURCES:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Fire Fund

3,500

3,500

TOTAL SOURCES:

3,500 | $ - 1.8

L B2l R B

3,500

COSTS PER FISCAL YEAR:

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

3,500

3,500

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

Infrastructure

Other (Specify):

TOTAL COSTS:

3,500 | $ - 1.8

3,500

I Future Annual Impact on Operating
Budget (positive or negative):

FY 16 FY 17 FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

L2 B2 B B R
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City of Wilton Manors

FY 15-16 Capital Request Form

Fire Fund

Community Development Services Department

Name of Project or Purchase: Desk for Fire Station CIP Number: 0-1603
Department & Division: CDS - Fire
Departmental Priority: 3
Project Manager/Asset Custodian: CDS Director
Project Location: Fire Station 16
Project Status: New Purchase
Estimated Total Project Cost: $800
Estimated Start Date: 10/1/2015
Estimated Completion Date:
Expected Life in Years: 20
Estimated Replacement Cost:
Budget Account: 155-5223-5641.000

IDetailed Description, Explanation, and Justification:

New desk for City Fire Inspector at Fire Station 16.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Fire Fund | $ 800 $ 800
$ -
$ -
TOTAL SOURCES: $ 800 $ - $ - $ = $ - $ 800

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: | $ 800 $ 800
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ =
Other (Specify): $ -
TOTAL COSTS: $ 800 $ - $ o $ - $ - $ 800

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: $ - $ - $ = $ - $ - $ -
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City of Wilton Manors

FY 15-16 Capital Request Form

Fire Fund

Community Development Services Department

Name of Project or Purchase:

Technology Replacement Plan

CIP Number:

0-1604

Department & Division:

CDS - Fire

Departmental Priority:

3

Project Manager/Asset Custodian:

Department Director

Project Location:

Project Status:

Estimated Total Project Cost:

Estimated Start Date:

Estimated Completion Date:

Expected Life in Years:

CDS Office
New Purchase O
$1,000
/A | = W\
10/1/2015
5

Estimated Replacement Cost:

Budget Account:

155-5223-5641.000

IDetailed Description, Explanation, and Justification:

The FY16 request is to purchase a replacement desktop computer for the Fire Chief posiiton. Future years show further scheduled replacemetns
of the department's computers, printers, scanners, and other technology items.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Fire Fund $ =
Capital Replacement Plan 1,000 976 1,035] $ 3,011
$ -
TOTAL SOURCES: $ 1,000 $ 976 $ o $ = $ 1,035 $ 3,011

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: 1,000 976 1,035] $ 3,011
Infrastructure $ =
Other (Specify): $ -
TOTAL COSTS: $ 1,000 $ 976 $ o $ = $ 1,035 $ 3,011

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: $ - $ - $ = $ - $ - $ -
Printed 6/16 0-9




City of Wilton Manors

FY 15-16 Capital Request Form

Fire Fund

Community Development Services Department

Name of Project or Purchase:

Fire Station Phone / Cable Upgrade

CIP Number:

0-1605

Department & Division:

CDS - Fire

Departmental Priority:

5

Project Manager/Asset Custodian:

Department Director

Project Location:

Fire Station 16

Project Status:

Estimated Total Project Cost:

$14,000

Estimated Start Date:

10/1/2015

Estimated Completion Date:

3/31/2016

Expected Life in Years:

Estimated Replacement Cost:

Budget Account:

155-5225-5641

.000

IDetailed Description, Explanation, and Justification:

This is a replacement of the obsolete phone system and cables at Fire Station 16 to be compatible with the City hall network.

FUNDING SOURCES:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Fire Fund

$

14,000

14,000

TOTAL SOURCES:

$

14,000 | $

14,000

COSTS PER FISCAL YEAR:

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Equipment/Furnishings:

Vehicles:

Plans, Studies,
Engineering & Architecture:

Computers & Technology:

14,000

Infrastructure

Other (Specify):

TOTAL COSTS:

$

14,000 | $

14,000

Future Annual Impact on Operating
Budget (positive or negative):

FY 16

FY 17

FY 18

FY19

FY20

TOTAL

Personnel:

Operating:

Replacement Costs:

Other (Specify):

TOTAL ANNUAL IMPACT:

L2 B2 B B R
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City of Wilton Manors

FY 15-16 Capital Request Form

Fire Fund

Community Development Services Department

Name of Project or Purchase:

Future Renovations of Fire Station 16

CIP Number:

FY17

Department & Division:

CDS - Fire

Departmental Priority:

FY17 and later

Project Manager/Asset Custodian:

Department Director

Project Location:

Fire Station 16

Project Status:

Estimated Total Project Cost: $125,000
Estimated Start Date: 10/1/2015
Estimated Completion Date: 3/31/2016

Expected Life in Years:

Estimated Replacement Cost:

Budget Account:

155-5225-5641.000

IDetailed Description, Explanation, and Justification:

few years, beginning in FY17.

Fire Station 16 is in need of renovations of several types, including HVAC, flooring, kitchen, windows, lighting, and more. Urgent renovations are
being done in FY15 to restrooms, lighting, and to improve accessibility. It is proposed that the additional renovations be completed over the next

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Fire Fund $ 125,000 $ 125,000
$ -
$ -
TOTAL SOURCES: o $ 125,000 $ - - $ 125,000

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ -
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure 125,000 $ 125,000
Other (Specify): $ -
TOTAL COSTS: - $ 125,000 $ - - $ 125,000

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ -
Operating: $ =
Replacement Costs: $ -
Other (Specify): $ =
TOTAL ANNUAL IMPACT: - $ - $ = - $ -
Printed 6/16 0-11




MISCELLANEOUS GRANTS FUND

This fund’s revenues come from grants awarded to the City from federal and state
agencies, local governmental entities, and occasionally from private organizations.
Grant revenues received may be spent only for purposes specified in the grant
agreements and must meet compliance and reporting requirements.

Printed 6/16 P-1



DEPARTMENTAL BUDGET SUMMARY
Miscellaneous Grants Fund

Fund 157

FY13-14 FY14-15 FY15-16
Type of Budgeted Expenditure Actual Amended | Recommended

Expenditures Budget Budget
Personnel Wages S 14,599 § 22,288 § 35,552
Personnel Benefits 1,361 - -
Operating Expenditures 72,136 32,372 38,915
Capital 217,800 190,375 152,168
Debt Service - - -
Depreciation - - -
Operating Transfer To Other Funds - - -
TOTAL DEPARTMENT COST S 305896 S 245,035 S 226,635

Printed 6/16 P-2
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Fund 157 - MISCELLANEOUS GRANTS FUND
Dept 5119-CITY HALL OPERATIONS
OPERATING EXPENDITURES
157-5119-5951.000 Contingencies 0 25,000 25,000 0 25,000 25,000
OPERATING EXPENDITURES 0 25,000 25,000 0 25,000 25,000
Totals for dept 5119-CITY HALL OPERATIONS 0 25,000 25,000 0 25,000 25,000
Dept 5210-Police
OPERATING EXPENDITURES
157-5210-5802.004 Bulletproof Vest Grant Expense 4,925 3,375 3,375 0 0 0
157-5210-5807.008 Metro Broward Drug Task Force 22,578 0 0 0 13,915 13,915
157-5210-5807.009 2012-JAGD-BROW-2-C5-046 3,991 0 0 2,064 0 0
157-5210-5807.010 2013 JAGD-BROW-4-D8-062 0 3,997 3,997 0 0 0
OPERATING EXPENDITURES 31,494 7,372 7,372 2,064 13,915 13,915
CAPITAL
157-5210-5808.009 2009 UASI Grant Expenditures 0 0 0 0 0 0
157-5210-5808.010 2011 UASI GRANT EXPENDITURES 22,251 0 0 0 0 0
CAPITAL 22,251 0 0 0 0 0
Totals for dept 5210-Police 53,745 7,372 7,372 2,064 13,915 13,915
Dept 5221-POLICE SWORN
PERSONNEL WAGES
157-5221-5141.000 EMLEG Grant Overtime 14,599 22,288 22,288 11,025 35,552 35,552
PERSONNEL WAGES 14,599 22,288 22,288 11,025 35,552 35,552
PERSONNEL BENEFITS
157-5221-5211.000 EMLEG Grant FICA 1,361 0 0 811 0 0
PERSONNEL BENEFITS 1,361 0 0 811 0 0
OPERATING EXPENDITURES
157-5221-5542.000 EMLEG TRAINING/EDUCATION 1,798 0 0 1,798 0 0
OPERATING EXPENDITURES 1,798 0 0 1,798 0 0
Totals for dept 5221-POLICE SWORN 17,758 22,288 22,288 13,634 35,552 35,552
Dept 5712-Library
CAPITAL
157-5712-5802.001 State Aid to Libraries 15,795 0 0 6,528 16,000 16,000
CAPITAL 15,795 0 0 6,528 16,000 16,000
Totals for dept 5712-Library 15,795 0 0 6,528 16,000 16,000
Printed 6/16 P-3
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CITY OF WILTON MANORS
ANNUAL EXPENDITURE ESTIMATES
FISCAL YEAR 2015-2016

FY 2013-14 FY 2014-15 FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16
ACTUAL ORIGINAL AMENDED ACTIVITY:  REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 05/31/15 BUDGET BUDGET
Dept 5771-LIBRARY
OPERATING EXPENDITURES
157-5771-5521.000  Operating Supplies 799 0 0 220 0 0
OPERATING EXPENDITURES 799 0 0 220 0 0
CAPITAL
157-5771-5641.000 Capital Outlay 0 0 0 0 80,333 80,333
157-5771-5661.000 Capital Outlay - Books 0 0 0 0 0 0
CAPITAL 0 0 0 0 80,333 80,333
Totals for dept 5771-LIBRARY 799 0 0 220 80,333 80,333
Dept 5779-PARKS & FACILITIES
CAPITAL
157-5779-5601.006 CAPITAL OUTLAY - CDBG 38TH YEAR 136,428 0 0 0 0 0
157-5779-5601.007 CDBG 39TH YR EXP 0 67,319 67,319 62,220 0 0
157-5779-5601.008 CDBG 40TH YR EXP 0 67,221 67,221 0 0 0
157-5779-5601.009 FDEP REC TRAIL PROGRAM EXP 0 55,835 55,835 0 55,835 55,835
157-5779-5630.000 PARKS FOR PEOPLE GRANT PHASE Ill 72,347 0 0 1,650 0 0
157-5779-5805.009  TREE TRUST FUND PHASE #4 EXPENDITURE 9,026 0 0 0 0 0
CAPITAL 217,801 190,375 190,375 63,870 55,835 55,835
Totals for dept 5779-PARKS & FACILITIES 217,801 190,375 190,375 63,870 55,835 55,835
TOTAL MISCELLANEOUS GRANTS FUND EXPENDITURES 305,898 245,035 245,035 86,474 226,635 226,635
Printed 6/16 P-4

WO 00 NOULE WN -

NNNNRNNNRRRRRRR B B 2
DU PR WNRLOOONOOULPWNERO



City of Wilton Manors

FY 15-16 Capital Improvement Plan

Fund Summary

Miscellaneous Grants Fund

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
152,168 $ - $ $ $ 152,168
i - $ _
_ R $ -
TOTAL SOURCES: 152,168 $ - $ $ $ 152,168

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: 14,000 | $ -18 $ $ 14,000
Vehicles: - - $ =
Plans, Studies, ) ) $ _

Engineering & Architecture:

Computers & Technology: - - $ =
Infrastructure 122,168 - $ 122,168
Other (Specify): 16,000 - $ 16,000
TOTAL COSTS: 152,168 | $ -1 $ $ $ 152,168

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: -1 3 -19% $ $ =
Operating: - - $ 3
Replacement Costs: - - $ =
Other (Specify): - - $ -
TOTAL ANNUAL IMPACT: = $ - $ $ $ =
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City of Wilton Manors

FY 15-16 Capital Request Form

Miscellaneous Grants Fund

Leisure Services Department

Name of Project or Purchase:

Library Books and Other Publications

CIP Number:

Department & Division:

Leisure Services/Library

Departmental Priority:

Project Manager/Asset Custodian:

Library Director

Project Location: ICPP
Project Status: New Project
Estimated Total Project Cost: $16,000
Estimated Start Date: Oct-16
Estimated Completion Date: Sep-17

Expected Life in Years:

Estimated Replacement Cost:

Budget Account:

IDetailed Description, Explanation, and Justification:

The State Aid to Libraries Grant funds the purchase of additions to the library's collection of books and other publications, which under accounting
rules are considered capital purchases.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Grant 16,000 $ 16,000
$ -
$ -
TOTAL SOURCES: 16,000 $ - $ = $ - $ 16,000

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ =
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ -
Publications 16,000 $ 16,000
TOTAL COSTS: 16,000 $ - $ - $ - $ 16,000

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ =
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: = $ - $ - $ o $ =
Printed 6/16 P-6




City of Wilton Manors

FY 15-16 Capital Request Form

Miscellaneous Grants Fund

Leisure Services Department

Name of Project or Purchase:

ICPP Community Development Block Grant 40th year

CIP Number:

Department & Division:

Leisure Services/Parks

Departmental Priority:

Project Manager/Asset Custodian:

Capital Proj. and Grants Manager

Project Location: ICPP
Project Status: New Project
Estimated Total Project Cost: $66,333
Estimated Start Date: Nov-15
Estimated Completion Date: Jan-16
Expected Life in Years: 10

Estimated Replacement Cost:

Budget Account:

IDetailed Description, Explanation, and Justification:

The City was allocated $66,333 from the Community Development Block Grant Program. This project will consist of the resurfacing and extension
of the existing basketball court at the Island City Park Preserve. If funds remain, the pavilion adjacent to the basketball court will be extended.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Grant | $ 66,333 $ 66,333
$ -
$ -
TOTAL SOURCES: | $ 66,333 | $ -1 % - 1.8 -1$ 66,333

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ =
Vehicles: $ =
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure 66,333 $ 66,333
Other (Specify): $ =
TOTAL COSTS: | $ 66,333 | $ - 18 R -1 3 66,333

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):
Personnel: $ =
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: $ = $ - $ - $ - $ -
Printed 6/16 P-7




City of Wilton Manors

FY 15-16 Capital Request Form

Miscellaneous Grants Fund

Leisure Services Department

Name of Project or Purchase: Mickel Charging Station CIP Number:

Department & Division: Leisure Services/Parks

Departmental Priority:

Project Manager/Asset Custodian: Capital Proj. and Grants Manager
Project Location: Mickel Park
Project Status: New Project
Estimated Total Project Cost: $3,000
Estimated Start Date: November, 2015
Estimated Completion Date: December, 2015
Expected Life in Years: 25

Estimated Replacement Cost:

Budget Account: 001-5779-5641.000

IDetailed Description, Explanation, and Justification:

This project consists of converting one parking space at Mickel Park into an electrical vehicle charging station. The project will be funded through a
partnership with the Broward MPO and NovaCharge. There will be no cost to the City for the station or installation.

FUNDING SOURCES: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Grants | $ 3,000 $ 3,000
$ -
$ -
TOTAL SOURCES: | $ 3,000 | $ - |8 -1 8 I - 13 3,000

COSTS PER FISCAL YEAR: FY 16 FY 17 FY 18 FY19 FY20 TOTAL
Equipment/Furnishings: $ 3,000 $ 3,000
Vehicles: $ =
Plans, Studies, $ _

Engineering & Architecture:

Computers & Technology: $ =
Infrastructure $ -
Other (Specify): $ =
TOTAL COSTS: | $ 3,000 | $ -1 - 13 -1.$ -13 3,000

I Future Annual Impact on Operating FY 16 FY 17 FY 18 FY19 FY20 TOTAL

Budget (positive or negative):

Personnel: $ =
Operating: $ -
Replacement Costs: $ =
Other (Specify): $ -
TOTAL ANNUAL IMPACT: $ = $ - $ - $ o $ - $ -

Printed 6/16 P-8



City of Wilton Manors

FY 15-16 Capital Request Form

Miscellaneous Grants Fund

Leisure Services Department

Name of Project or Purchase: City Hall Charging Station CIP Number:

Department & Division: Leisure Services/Facilities

Departmental Priority:

Project Manager/Asset Custodian: Maintenance Supervisor
Project Location: City Hall
Project Status: New Project
Estimated Total Project Cost: $6,000
Estimated Start Date: Apr-16
Estimated Completion Date: May-16
Expected Life in Years: 20

Estimated Replacement Cost:

Budget Account: 001-5779-5641.000

IDetailed Description, Explanation, and Justification:

This project consists of converting two fuel efficient vehicle spaces at City Hall into an electrical vehicle charging station. The project will be funded
through a partnership with the Broward MPO. There will be no cost to the City for the stat