AGENDA

CITY OF WILTON MANORS
CITY COMMISSION/
MICKEL FIELD REPURPOSING FOCUS GROUP
JOINT WORKSHOP
TUESDAY, JUNE 3, 2014
6:30 PM - HAGEN PARK

1. Call to Order

2. Focus Group Meetings and Process

3. Introduction of Focus Group Members

4. Additional Community Input

5. Multi-Functional Recreational Opportunities “Flexible Facility”
6. Suggested Amenities

7. Construction Costs

8. Funding Strategies

9. Public Comments

10. Adjournment

Pursuant to FS. 286.0105, if a person decides to appeal any decision made by the Board, Agency or
Commission with respect to any matter considered at such meeting, or hearing, he will need a record of the
proceedings and that for such purposes he may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is based.

ANY PERSON REQUIRING AUXILIARY AIDS AND SERVICES FOR THE MEETING MAY CALL THE ADA
COORDINATOR AT 390-2122 AT LEAST TWO WORKING DAYS PRIOR TO THE MEETING. IF YOU ARE



HEARING OR SPEECH IMPAIRED, PLEASE CONTACT THE FLORIDA RELAY SERVICE BY USING THE
FOLLOWING PHONE NUMBERS: 1-800-995-8770
(VOICE) 1-800-955-8771 (tdd).
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FUNDING SOURCES

¢GENERAL FUND

¢BOND ISSUE & LONG TERM
FINANCING

¢ IMPACT FEES

SGRANTS RTP $55,835.50
S ALTERNATINVE FUNDING
& COMBINATION




Mickel Field Re-Purposing

FUNDING STRATEGIES

o UP FRONT FUNDING

o RPHASED FUNDING



Up Front Funding

Sources of Funding

100,000
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Phased In Funding

¢ $100,000 annually from
General Fund

Sources of Funding

= General Fund ¢ $270,000 from Impact
Fees, FY14-15
B Impact Fees
‘ ¢ Grant Funding will reduce
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referendum
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Mickel Field Funding Options — Pros and Cons

Up Front Funding
Pros

e The project is completed more quickly.

Cons

e Unlike with the City’s recent loan for the new parking lot and new lift station which had
sources of revenue to pay back the loans, for the Mickel Field Re-Purposing there is no
dedicated revenue stream that could be pledged for loan repayment that is directly related to
the project.

e If the 2016 General Obligation referendum is not approved, or the City decides not to hold a
referendum, then the General Fund will be responsible for annual debt service of $140,000
for the remaining life of the 15-year loan (0.1556 mills at FY13-14 millage rate).

e The bank loan would use Communications Services Tax (or some other revenue) as the

pledged revenue stream. This reduces the City’s flexibility in seeking other financing that may
be needed.

Phased Funding
Pros
e The project is completed as funding is available.
e There would be a dedicated revenue stream to pledge for loan repayment that is directly
related to the project (General Obligation loan).

Cons
e Full completion of the project would be delayed by two years.



Some Financial Terminology

General Obligation Loans (or Bonds) — A loan that must be approved by a majority of voters. The voters agree to repay the
debt service (principal and interest) on the loan through an ad valorem tax (property tax) assessment that is dedicated
specifically to this loan repayment and which may not be used for any other purpose. The City currently has two
General Obligation tax assessments — one to repay the 1999 Parks bonds that were used to build Hagen Park, ICPP, and

upgrade the Library; and the other to repay the 2008 City Hall bonds used for construction of the new City Hall and
Police Station.

Ad Valorem Tax (Property Tax) — A tax based on the assessed value of real (land and buildings) and personal property (such
as business equipment). Ad valorem taxes are used to pay general obligation debt and to support the General Fund.

Pledged Revenue Stream — A dependable, recurring source of revenue that is used as collateral to secure the repayment of a
loan. If the City were to default on a payment, the bank could attach the revenue stream directly from its source. In
the case of Communications Services Tax, the City currently receives about $600,000 annually in this revenue. The City
has already pledged Communications Services tax in the amount of about $190,000 per year as security on the 2011
Utility and Parking Loan. However in the case of the Utility and Parking Loan there are other revenues available from
the Utility Fund and the Parking Fund for the loan repayment. In the case of a potential loan for the Mickel Field Re-
Purposing Project, there is no alternative funding source, so the loan repayment would have to come directly from the
General Fund, therefore reducing the amount of General Fund revenues available for other City purposes.




DISCUSSION

¢ Greatness Is not a function of
circumstance. Greatness, It turns
out, Is largely a matter of conscious
choice, and discipline. — Jim Collins
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